Agenda
NC Balance of State Semiannual “Super Meeting”
Region 12 / Inner Banks

Wednesday December 12,2018
Trillium Health Resources
201 W 1st St. Greenville, NC

10:00 AM-12:00 Noon

Introductions
I. Year in Review/Regional Updates
e Beaufort
e Tri-County (Bertie, Martin, Washington)
o Pitt

II. Pointin Time Count “2019” - January 30t 2019

III. Regional Coordinated Entry - Lynne James

IV. 2019 Region 12 Elections
No agency may serve in more than 2 lead positions per region
without steering committee approval
Regional Lead (JC)
Regional Alternate Lead (LA)
Point-in-Time Lead (JC)
Coordinated Entry Lead (L])
ESG Funding Process Lead (JC)
CoC Project Review Committee Lead (new)
Secretary/Webmaster (ME)
Other at Regional Committee’s discretion

V. Todd Rosendahl, PhD
Associate Director, South
Point Source Youth
“Youth Homelessness”



