
ESG Funding Process Lead Status Calls

August 10, 2018

10 AM

NC Balance of State

Continuum of Care



Welcome

Reminders

 Please mute your own line

*6 to mute/unmute line

Please do not put us on hold

The chat box is available 

This box is located in the top, center of your screen



Roll Call 

 We will conduct Roll Call for elected Funding Process 

Leads

 Other participants should enter their full name so we 

know they are here and included in the minutes. 



Agenda



Today’s Agenda

 Status Call Recap

 ESG Application Process

Current benchmarks

Report outs

 Funding Process Committee Next Steps

 Resources

 Wrap Up



Recap



ESG Application Released 

 Regional Application Due by 5:00pm on October 26, 

2018 must be received (not postmarked) by the NC ESG 

Office

 ESG Application Tutorials

 Project Application Overview: 
https://attendee.gotowebinar.com/register/1652432228301298689 

 Regional Lead and Fiscal Sponsor Application 

Overview 
https://attendee.gotowebinar.com/register/2717405996825470465 

https://attendee.gotowebinar.com/register/1652432228301298689
https://attendee.gotowebinar.com/register/2717405996825470465


ESG Evaluation Criteria
During this process, the ESG Office also focuses on: 

 Submission Order: Submit applications in the order requested 
with only the documentation requested. 

 Demonstrated Connections: Show connections between 
emergency response and housing stabilization programs. 

 Data Questions: Ensure the data provided from HMIS or 
comparable database is accurate and answers the question. 

 Check for Signatures: Make sure where signatures are required, 
the proper individual has signed. 





NC BoS CoC ESG Funding Process

August 1 Submit the ESG Funding Priorities 

worksheet with approval from the 

Regional Committee

September 7 Project Applications are due to Funding 

Process Committee for review

September 28 Submit full application to NCCEH for 

review and feedback

October 1-12 Staff calls with Funding Process Leads to 

give feedback and recommendations

October 26 Complete final review of full application and 

submit to ESG office by October 26*



FPC Previous Benchmarks

 Develop a plan to outreach and engage potential applicants 

and advertise the availability of ESG funds

 Set grantee expectations



Current Benchmarks



Current Benchmarks
 Regional applications should be in process

 Understand the “LPA’s Fair Share” and the limits per activity type. 
Use these limits as guidelines but choose applicants and funding 
amounts based on the needs and priorities in the community.

 Answer the question being asked, and when applicable, use the 
answer to draw the conclusion how ESG funding will assist the 
Regional Committee to end homelessness. 

 Ensure application reflects local and CoC ESG funding priorities.

 Fill out tables on the region’s coverage completely.  When coverage is 
not complete, be specific about plans and timelines.



Funding Priorities: Housing First 

 On ESG Funding Priorities Worksheet & Scorecard

 Doesn’t have to be implemented yet, but should be 

willing to have the conversation and make changes

 What conversations have you had in your community?

 Has anyone walked away?

 Have you been able to move a reluctant agency 

towards lowering barriers? 



Regional Report Outs



Regional Report Outs

 Give a brief status update of where your region is in:

 Starting the Regional Application

 Having the Housing First conversation



FPC Next Steps



FPC Next Steps
August 24th

 Project application review and selection process is 
defined

 Detail your decision-making process

 Prioritize best practice projects
 Look at spending and data quality

 Housing First and adherence to BoS written standards

 Define how the process will be transparent
 No current ESG applicants reviewing and scoring

 Take minutes

 Have an appeals process



Resources



Resources 

 BoS resources are posted on our website: 

http://www.ncceh.org/bos/esg/

 ESG RFA and Application are posted on their website:

https://www.ncdhhs.gov/about/grant-

opportunities/aging-and-adult-services-grant-

opportunities

http://www.ncceh.org/bos/esg/
https://www.ncdhhs.gov/about/grant-opportunities/aging-and-adult-services-grant-opportunities


Wrap Up

 Next Status Call: Friday, August 17th

 Regional applications should be in process

 Different web address and phone number Aug. 17 only

 Join.me/nccehdata phone: 917-960-3860 pin: 494 778 537#

 Keep in touch

 bos@ncceh.org

 (919) 755-4393

mailto:bos@ncceh.org

