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Welcome

Reminders
Please mute your own line
*6 to mute/unmute line
Please do not put us on hold
The chat box is available

This box is located in the top, center of your screen




Roll Call

* We will conduct Roll Call for elected Funding Process
[eads

® Other participants should enter their full name so we

know they are here and included in the minutes.

a Sb] ™ o5
o Click this icon Profile Audio Video Meeting

o__

8 Request presenter role
E] Request mouse control
& Request to annotate
) COMPLETE YOUR PROFILE!
— (;3 Settings
o ’ ' Enter your
(> Exit this meeting —_— t name here




Agenda
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Today’'s Agenda

o Funding Process Committees
Review FPC purpose

Report outs
o Funding Process Committee Next Steps
® Resources

®* Wrap Up




Funding Process Committee




Tentative ESG competition timeline

® 2018 ESG competition timeline will be extended this

year

RFA will be likely be released by mid-July
Applications due to ESG oftice on October 26

* Important to start early to meet CoC and ESG office

deadlines!




Regional Committee ESG Competition

© Regional Committees are responsible for running local
competitive processes of soliciting, reviewing, and selecting
project applications.

* The process should be:
Competitive
Transparent and avoid contlict of interest
Promote funding to the highest quality projects
Reflect community need

© Funding priorities should assist communities to design their
process and make good decisions.
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Form a Funding Process Committee

® Include people on Funding Process Committee that are
conflict-free, can make difficult decisions, and understand

the region

* ESG Funding [ead and Funding Committee members
should be familiar with the tenets of Housing First and NC
BoS CoC Written Standards.




Regional Report Outs




Regional Report Outs

® (Give a brief status update of where you are in creating

your Funding Process Committee.

Who’s on your committee and what agency do they

represent?
Have they served on the FPC before?

How are you feeling about your FPC so far?




e

Funding Process Committee Next Steps

® Designate an ESG [ead Agency
® Determine who will write the Regional Application

® (Create aTimeline for Activities

™~
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Funding Process Committee Next Steps

® Designate an ESG [ead Agency
Designate a [Local Planning Area Lead Agency that is

Willing to be the conduit of information to the Regional
Committee. The state ESG office will communicate all
pertinent information for the Regional Committee and its

grantees to the LPA Lead Agency representative.
Will sign and date the application




Funding Process Committee Next Steps

® Determine who will write the Regional Application

Choose someone with grant writing experience and
knowledge of the region to write the regional application.
This should also put together the entire draft application,
including regional application, project applications,

budgets, and attachments for final review.




Funding Process Committee Next Steps

® Create aTimeline for Activities

o Utilize the Benchmarks set out in the ESG Funding

Process Tips document to set your regional Timeline.



http://www.ncceh.org/files/9288/

Resources




Resources

* ESG Funding Process Tips Documents
* ESG Funding Priorities Document

* ESG Funding Priorities Worksheet

* ESG Scorecard

e All resources are posted on our website:

http:/ /Www.ncceh.org/bos/esg/



http://www.ncceh.org/bos/esg/

Wrap Up

* Next Status Call: Wednesday, July 13™ at 10 AM
Designate an ESG Lead Agency

Create a timeline for activities

Determine who will write the regional app]ication

* Keep in touch

bos@ncceh.org
(919) 755-4393



mailto:bos@ncceh.org

