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Describing homelessness and 
housing instability well is essential 
to understanding the problem and 
developing a sustainable solution.

SEE THE FULL PICTURE



OVERVIEW

1 Mecklenburg County Context

2 System Performance Measures 
Unpacked

3 What should I look for? 

4 What does it mean?

5 So, What?



MECKLENBURG COUNTY
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A 2014 study by researchers at Harvard and UC Berkeley ranked 
Charlotte 50th out of 50 cities for economic mobility.

The probability 
that a child born 
into the bottom 
fifth of incomes 
will rise to the 
top fifth in their 
lifetime is only 
4.4 percent.
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HOUSEHOLDS 
FACING FORMAL 

EVICTIONS

FY 15 - 16

28,471 79,252
RENTER 

HOUSEHOLDS 
COST BURDENED

2015

‘CRESCENT’
EVICTION PATTERN IN 

NORTH, EAST AND 
WEST CHARLOTTE

FY 15

Mecklenburg county
HOUSING INSTABILITY



MECKLENBURG COUNTY 10

1,476
people experiencing 

homelessness on one 
night in January

2017 POINT-IN-TIME COUNT



LENGTH OF TIME PEOPLE REMAIN HOMELESS



DESIRED OUTCOME 12

REDUCE THE AVERAGE AND 
MEDIAN LENGTH OF TIME 
PEOPLE REMAIN HOMELESS



QUESTIONS TO CONSIDER

Is it different for 
individuals and 
families?

Is it going up
or down? 

What is the average
and the median?

What would the number 
look like if we housed 
the longest stayers?



Mecklenburg county fy 15 & 16



Mecklenburg county fy 15 & 16



MEN’S SHELTER OF CHARLOTTE

What is the average
and the median?



MEN’S SHELTER OF CHARLOTTE

What would the number 
look like if we housed 
the longest stayers?



MEN’S SHELTER OF CHARLOTTE

INTERVENTION
Target long-stayers with a 
specific case manager



Mecklenburg county fy 15 & 16



RETURNS TO HOMELESSNESS WITHIN 2 YEARS



DESIRED OUTCOME 21

REDUCE THE PERCENT OF 
PEOPLE WHO RETURN TO 
HOMELESSNESS



QUESTIONS TO CONSIDER

Are there certain 
projects that have 
greater returns to 
homelessness?

Is it going up
or down? 

What is the quality
of the data?



Mecklenburg county fy 15 & 16



Mecklenburg county fy 15 & 16



MEN’S SHELTER OF CHARLOTTE

What is the quality
of the data?



MEN’S SHELTER OF CHARLOTTE

INTERVENTION
Changed the date of exit to the 
day after the night they stay



Mecklenburg county fy 15 & 16



EXITS TO OR RETENTION 
OF PERMAMENT HOUSING



DESIRED OUTCOME 29

INCREASE THE PERCENTAGE 
OF PEOPLE WHO EXIT TO OR 
RETAIN PERMANENT HOUSING



QUESTIONS TO CONSIDER

What is the 
difference by 
service type and 
between projects?

Is it going up
or down? 

What is the quality
of the data?

What is the cost per 
permanent housing exit?



Mecklenburg county fy 15 & 16



Mecklenburg county fy 15 & 16



Mecklenburg county fy 15 & 16



MEN’S SHELTER OF CHARLOTTE

What is the quality
of the data?



MEN’S SHELTER OF CHARLOTTE

What is the 
cost per 
permanent 
housing exit?

Is it going up
or down? 



MEN’S SHELTER OF CHARLOTTE

INTERVENTION
Intentional review of unknown 
exits and conduct follow up 
after individuals leave shelter



Mecklenburg county fy 15 & 16



PUTTING IT ALL TOGETHER
SHARING & USING YOUR SYSTEM PERFORMANCE MEASURES
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MECKLENBURGHOUSINGDATA.ORG

http://www.mecklenburghousingdata.org/
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STRATEGIES FOR 
SYSTEM PERFORMANCE

https://www.hudexchange.info/resource/5291/system-performance-improvement-briefs/




The state of housing & 
homelessness report



Mecklenburg county trends

1995

2298

2040

1737 1715 1710 1674

1476

2010 2011 2012 2013 2014 2015 2016 2017

POINT-IN-TIME COUNT 2010 - 2017



HOMELESSNESS DECREASES AS PERMANENT HOUSING INCREASES

1995

2298

2040

1737 1715 1710 1674
1476

617

940

1318 1381

2173 2177 2235

2595

2010 2011 2012 2013 2014 2015 2016 2017

Between 2010 and 2017, the number of permanent 
housing beds increased 321%. During the same time, 
the number of people experiencing homelessness 
decreased 26% despite significant population growth in 
Mecklenburg County.

POINT-IN-TIME COUNT & HOUSING INVENTORY COUNT 2010 - 2017

People Experiencing Homelessness ─
Permanent Housing Beds ─



UNC CHARLOTTE URBAN INSTITUTE (2017) CHARLOTTE-MECKLENBURG POINT-IN-TIME COUNT REPORT



UNC CHARLOTTE URBAN INSTITUTE (2017) CHARLOTTE-MECKLENBURG POINT-IN-TIME COUNT REPORT





INCREASE IN 
AVERAGE LENGTH 
OF SHELTER STAY

FROM FY 15 TO FY 16

5 days 70%
FIRST TIME 
HOMELESS

FY 16

18%
RETURN TO 

HOMELESSNESS 
WITHIN 2 YEARS

FY 16

Mecklenburg county
SYSTEM PERFORMANCE MEASURES FY 2015 & FY 2016





SOURCE: www.schs.state.nc.us/data/hsa/



Source: Evictionlab.org



QUESTIONS
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