
ESG Funding Process Lead Status Calls

July 13, 2018

10 AM

NC Balance of State

Continuum of Care



Welcome

Reminders

 Please mute your own line

*6 to mute/unmute line

Please do not put us on hold

The chat box is available 

This box is located in the top, center of your screen



Roll Call 

 We will conduct Roll Call for elected Funding Process 

Leads

 Other participants should enter their full name so we 

know they are here and included in the minutes. 



Agenda



Today’s Agenda

 Recap

 ESG Application Process

Current benchmarks

Report outs

 Funding Process Committee Next Steps

 Resources

 Wrap Up



Recap



Tentative ESG competition timeline

 2018 ESG competition timeline will be extended this 

year

 RFA will be likely be released by mid-July

 Applications due to ESG office on October 26

 Important to start early to meet CoC and ESG office 

deadlines!



The ESG Funding Process . . .
Activities

• Form a Funding Process Committee to run the process and make decisions

• Complete the ESG Funding Priorities worksheet with approval from the Regional 

Committee – due to NCCEH with scorecard choice by August 1

• Advertise the availability of ESG funds to agencies

• Set timeline for activities

• Complete the regional application and budget

• Review and choose project applicants with Regional Committee approval

• Submit full application to NCCEH for review and feedback

• Complete final review of full application and submit to ESG office by October 26*

*tentative due date



Funding Process Committee

 The FPC should be at least 3 people that are conflict-

free, meaning they are not an ESG applicant. 

 They should have knowledge of the region and have the 

ability to make difficult decisions. 

 They should be aware of the tenets of Housing First and 

NC BoS CoC Written Standards. 



ESG Application Process



DHHS ESG application process

DHHS

Agencies

Local Planning Area 

(In BoS LPAs are 

Regional Committees)

The ESG office considers Regional Committees to be LPAs.  

They are interchangeable!



Regional Application, 

Budget, and Attachments

Project 

Application and 

Budget

Project 

Application and 

Budget

Project 

Application and 

Budget

Attachments Attachments Attachments

ESG Application Requirements



FPC Current Benchmarks

 Designate an ESG Lead Agency

 Determine who will write the Regional Application

 Create a Timeline for Activities



FPC Current Benchmarks

 Designate an ESG Lead Agency

 Each region should designate an ESG Lead Agency that is 

willing to be the conduit of information to the Regional 

Committee.  The state ESG office will communicate all 

pertinent information for the Regional Committee and its 

grantees to the LPA Lead Agency representative.

 Will sign and date the application 



FPC Current Benchmarks

 Determine who will write the Regional Application 

 Choose someone with grant writing experience and 

knowledge of the region to write the regional application.  

This should also put together the entire draft application, 

including regional application, project applications, 

budgets, and attachments for final review.



FPC Current Benchmarks

 Create a Timeline for Activities

 Utilize the Benchmarks set out in the ESG Funding 

Process Tips document to set your regional Timeline.

http://www.ncceh.org/files/9288/


Regional Report Outs



Regional Report Outs

 Give a brief status update of where your region is in 

appointing an ESG Lead Agency, deciding who will write 

the application, and in creating a timeline. 

 Who’s your Regions contact at the ESG Lead Agency?

 Who is writing the Regional application?

 Has the Funding Process Committee created a 

timeline?



FPC Next Steps



FPC Next Steps

 ESG Funding Priorities worksheet 

 Determine how the applications will be scored

 Develop a plan to outreach and engage potential 

applicants and advertise the availability of ESG funds

 Set grantee expectations

http://www.ncceh.org/files/9266/


FPC Next Steps

 Due August 1: ESG Funding Priorities worksheet and the 

RC Scorecard (if not using NCCEH’s) 

 Worksheet: http://www.ncceh.org/files/9266/

 NCCEH Scorecard will be posted at: 

http://www.ncceh.org/bos/esg/

 Submit your ESG Worksheet and Scorecard here: 

https://app.smartsheet.com/b/form/e05c8f866e664cc3a

1789b12924e704c

http://www.ncceh.org/files/9266/
http://www.ncceh.org/bos/esg/
https://app.smartsheet.com/b/form/e05c8f866e664cc3a1789b12924e704c


FPC Next Steps

 Develop a plan to outreach and engage potential 

applicants and advertise the availability of ESG funds

 Set grantee expectations



Resources



Resources 

 ESG Funding Process Tips Documents

 ESG Funding Priorities Document

 ESG Funding Priorities Worksheet 

 ESG Scorecard

 All resources are posted on our website: 

http://www.ncceh.org/bos/esg/

http://www.ncceh.org/bos/esg/


Wrap Up

 Next Status Call: Friday, August 3rd at 10 AM

 ESG Funding Priorities worksheet due to NCCEH on Aug. 1

 Determine how the applications will be scored

 Develop a plan to outreach and engage potential applicants and 
advertise the availability of ESG funds

 Set grantee expectations

 Keep in touch

 bos@ncceh.org

 (919) 755-4393

http://www.ncceh.org/files/9266/
mailto:bos@ncceh.org

