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NC Balance of State Continuum of Care

Neuse Regional Meeting

November 3, 2017

Present:  Sue Proctor, SAFE and Friends of the Homeless; Lesa Wooten, Friends of the Homeless; Tony Conner, NC Works; Latina James, Family Endeavors; Laura Haygood, Family Endeavors; Tereka McCollum, SAFE in Lenoir County; Britney Holmes, Carolina Family Health Center; Deniece Cole, SDJM; Danny Rice, Friends of the Homeless; Christina Miller, Vidant Duplin; Janice Sauls, The Salvation Army Goldsboro; Jacqueline Caron, Salvation Army; Zachary Branch, NC Works; Anna Jernigan, Neuse Enterprise; Kim Stevens, Carolina Residential Services; Candice Rountree, Wilson County DSS; Mary Mallory, Wilson County DSS; Lori Walston, Wilson County DSS; Leigh Ann Hardee, U Care, Inc.; Shana Baum, Hope Station; Shannon Leidy, Salvation Army Wilson; Victor Kosinskey, NC Works; Timothy Rogers, NC Works; Thomas Rice, MLFL, Mirakal’s Love; LaTasha McNair, Eastpointe
Attendees by Phone: Sunny Wilkins, U Care; Maria, 4 Day Movement

LaTasha welcomed everyone to the meeting and introductions were made.  

Lunch was provided by SAFE in Lenoir County, thanks very much!  

Minutes from the September Regional meeting were reviewed and approved.  

Coordinated Assessment Update:

HUD is requiring compliance with coordinated assessment by January 2018.  Many of the group participated in a webinar with Ehren Dohler from Balance of State last week.  We have a coordinated assessment process in place, but we do need to update/revise.  LaTasha asked that all interested in participating in Coordinated Assessment stay after our meeting for a brief discussion.  A question was raised about the VI-SPDAT changing.  

The most recent versions/guidance on the Prevention/Diversion, VI-SPDAT and case management tool can be found here:

http://www.ncceh.org/bos/coordinatedassessment/ 

Funding Committee:
Deniece reported on the funding committee’s work reviewing ESG applications.  Thanks to Deniece, Mary Mallory, Lori Walston and LaTasha McNair for doing this work.  MLFL withdrew their application.  The full allocation, $221,719.  The amount of the withdrawn application was $31,306, it was divided equally among the remaining applicants.  The committee did use the scorecard provided by the Balance of State and contacted applicants for missing information or questions about the application.  There was a question raised as to why a new applicant and a returning applicant were treated the same way with respect to funding.  LaTasha provided context by explaining that all of our programs are not consistently implementing coordinated assessment and that the scoring sheets were not the basis of the decision to move forward the application.  The scorecard information will be shared with programs. 

Housing First is not required but is a best practice and will be required by 2019.  Programs will not be able to require income or a job to receive housing assistance.  

Reporting expectations for 2018 – a tool is being developed for ESG and COC recipients to use in reporting out at Regional Meetings.  There are about 12 questions and it’s simple; this will be shared with the group in early December. 

ESG Program Updates:
Janice Sauls – Salvation Army:  They have spent over $28,000 and anticipate spending all the funding by the end of the year.  115 households served through shelter and 22 served through rapid rehousing

Sue – Friends of the Homeless:  $27,901 spend through August, will spend all the funding.  Numbers served reported.  6 have been housed.  The challenge is affordable housing for those who aren’t seniors.  Transportation is also an issue.  The local DSS hasn’t been able to help with additional needs.

SAFE – RRH, 49 served, 23 households.  They have spent over $39,800.  As a new program, there has been a learning curve.  They plan to take a progressive approach next year and will decrease the amount of assistance provided to focus on self-sufficiency and sustainability.  They will work with the client on budgeting and referring to community resources.  They will provide services in Greene County next year.

Shana – Hope Station:  Shelter, 116; Prevention, 18; and RRH, 124.  They have spent $59,050 and received additional funding.  All funds will be spent by end of year.  Challenges:   available, affordable housing, HMIS data challenges, desk monitoring, onsite monitoring during the ESG application time is a challenge, Coordinated assessment as an unfunded mandate is a challenge.  Success story – there is a client served who is now working at Hope Station and is doing great.

Leigh Anne – UCARE:  Served 10 in prevention, 19 Rapid Rehousing, 33 in shelter.  Have spent $19,165 and confident they will spend all by year-end.  The challenges are all the paperwork that is required, lack of affordable housing, transportation and child care.  Success – they have been able to house a young Mom with 3kids in affordable housing and a senior citizen. 

There are written standards on-line for all programs.  LaTasha encouraged program staff to review them for alignment with their programming.

NCCEH – a RRH training will be held December 4, 5 for all ESG and COC RRH grantees, and this is a required training.

Veterans Plan – Latina James and Laura Haygood shared information about the release of information and asked that programs send the completed VI-SPDAT and ROI to help maintain the by-name waiting list.  Candice agreed to share the ROI with Wilson-Greene e-mail list.

COC update – waiting for award announcement, Eastpointe made a renewal application and Wilson Housing Authority is a new applicant.

Point in Time Count – will be held January 24th, 2018.  Sue will be the lead in Lenoir and Greene, Candice in Wilson, Christina and Deniece in Duplin, Leigh Anne in Sampson, Thomas in Wayne.  The leads at the local level will create a committee to do the PIT.  We can do a service based count, a street count, or a combination of both.  Thomas agreed to coordinate Regional data and submit to BOS.

2018 Leadership – will serve January – December 2018.  There is a November 8th leadership meeting in High Point.  We had nominations, discussion, and voting on the following positions:

Regional Lead:  LaTasha McNair

Alternate:  DJ Coles

Coordinated Assessment:  Tim Rogers

Secretary/Webmaster:  Candice Rountree

Point in Time Lead:  Thomas Rice

Veterans:  Zachary Branch

Funding Committee:  Mary Mallory

2018 Meeting Schedule:

We will meet on the 2nd Wednesdays as follows:

January 10, 2018:  Wilson

April 11, 2018:  Duplin

September 12, 2018: Wayne

November 14, 2018: Lenoir

If agencies are able to provide lunch, that’s great.  If not, that’s fine too.

Agency Updates:

Wayne and Pitt County Stand Down was successful; 73 and 53 attendees.

Lenoir :  there will be a flu shot clinic at soup kitchen

Wilson:  Operation Wrap-Up on November 17th.  United Way, Hope Station, Wesley Shelter and DSS are working together to promote Hunger and Homelessness Awareness Week and collecting winter items for those in need.  Low Income Energy Assistance application period opens December 1 for seniors, and opens for others in January.

Mount Olive:  food boxes for a family of 4 and cooked meals being served at Old Carver School

UCARE:  Reverse Drawing fundraiser happening in February

Salvation Army of Wilson – they are assisting families and seniors with Christmas items

Kinston – a local church is doing a coat giveaway

Eastpointe – They are accepting applications for Shelter Plus Care.  A training will be held at Wilson County DSS on 11-6-17.

Meeting adjourned.

