
Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from Wednesday, January 13, 2016

Location:  Goldsboro Housing Authority

11:30am
In Attendance:
LaTasha McNair, Eastpointe
Marvin Freeman, Eastern Carolina Human SVC Agency, SSVF

Jeff Herring, Vocational Rehab

Janice Sauls, Salvation Army

Lt. Sherrie Sherrie, Salvation Army

Kareem McDuffie, Explosive Achievers Incorporated 
Gloria McDuffie, Community
Deniece Cole, Spiritual Destiny, Inc.

Gabriela Gonzalez, NC Works

Rebecca Staton, Family Endeavors

Zachary Branch, NC Works

Kelly Jarman, Lenoir County Schools

Michelle Gooding, Eastpointe

Sue Proctor, SAFE in Lenoir Co.

Jamie Wallace, NC Works/Lenoir Co.

Victor Kosinski 
Wanda Register (Phone)

1. Welcome and Call to Order:  The meeting was called to order at 11:31am.
2. Introductions:  Introductions were made.
3. Review and Approval of Minutes from December 9, 2015:  Minutes were reviewed.
Michelle Gooding motioned for approval, Gabriela Gonzalez second.  The motion was 

carried.
4. Agency Spotlight:  There was no presentation.
5. Review of Balance of State Steering Committee Meeting (January 5, 2016):  
a.  See Short Meeting Summary:  Committee members reviewed the printed short summary from the January 5th BoS meeting attached to this meeting’s agenda. 

6.   Down East Regional ESG Application:  LaTasha explained that the information regarding  

     awards has not yet been released from the ESG office, however, we should receive 
     notification this week to see if Wayne Uplift, Salvation Army and UCare will receive 
    requested funding for their ESG Application.

7. Down East Coordinated Assessment Update:  LaTasha explained what Coordinated    

Assessment (CA) is to the group.   She explained that we have 5 intake sites in which     homeless individuals can contact for services.  Those 5 sites work together to help the client find the 
     available resources to help resolve their issue of being homeless.   
a.   Quarterly Outcome Report (Due January 15th):  LaTasha explained that the quarterly report is a report that we submit to the BoS office that captures the total number that our region has served during the quarter through the  CA process and it displays the effectiveness of our CA plan.   She further gave explanation of the importance of all agencies working together to make sure that the clients that we serve has a smooth transition to finding resources.   

b.   211 Directory Update:  LaTasha explained what the 211 Directory is and how important it was for the information in the Directory to be current.  Agencies were asked to update their information by today’s date.  Because many responses had not been reported, committee members were asked again to check their agency information and make any necessary updates.  LaTasha asked to be notified if changes are made to agency information.  She has to submit how many changes were made by Jan. 31st, 2016 to the BoS office. 
c.   New VI-SPDAT:  The VI-SPDAT has been revised and had an effective date of f Jan. 1st   
           2016.  Salvation Army and Eastpointe are the only agencies that use this document as of  

           right now.
d. Outreach/Advertisement:  Continuing on from last meeting, the group discussed how to reach and educate the community on the Coordinated Assessment.  Gabriela Gonzalez, suggested a mass email campaign to agencies in the four county area, explaining what Coordinated Assessment is and offer to meet individually with agencies/individuals about the process and the benefits to the community and region.  The group was informed that they could  read the Coordinated Plan on the NCCEH website.  www.nceeh.org  (Click: Practice – Balance of State - Coordinated Assessment – go to Downeast Regional Committee) to view our plan.  Gabriela Gonzalez further explained of how the process work and how to help better transition clients to the right resources available for them.   
Victor suggested that we have a representative from our committee (CA committee) to go speak at the Association of Congregation’s monthly meeting in Lenoir County about CA.  This group meets on the same date as our regional committee at noon.   LaTasha said that could be arranged. Conversation began about a joint meeting.  The issue was tabled until agenda item 9.
8.  Point-in-Time Count (Wed. January 27th )
a.      Update:  We are two weeks from the PITC on the 27th.  LaTasha explained that this is an event required by HUD and the purpose is to count the number of homeless people in our region.  (Duplin, Lenoir, Sampson and Wayne Counties).   LaTasha stated that Lt. Sherrie from the Salvation Army agreed to serve as the PITC Lead for Wayne Co. and our region. Sue Proctor will be heading the PITC in Lenoir Co.  LaTasha explained that after she and Lt. Sherrie spoke with Michelle Wiggins from the Goldsboro Housing Authority how help lead the PITC last  year, that we started the planning process later than we should have.  However, she thought we will still have a successful PITC in the coming weeks.
b. Street Count:  Wayne County Sheriff Department and Goldsboro Police Department will help with the Street Count, transporting and accompanying volunteers. We would also use their knowledge of where homeless camps are located.  We will need volunteers to help conduct the street count.  We looking for individuals that may want to do some community support or volunteer based services.  
c.   Event/Service Base Count:  LaTasha explained that the Service Based Count (SBC) in Wayne County was initially scheduled on the evening of the 27th at the Soup Kitchen.  However after participating in training provided by BoS it was determined that the SBC has to take place after the 27th.  Lt. Sherrie is now waiting on confirmation from the Soup Kitchen that we can switch the date from the 27th to the 28th for the same timeframe of 3pm -7pm.  Those planning the PITC reached out to several agencies and companies to see if they could provide various services and resources including flu shots and other immunizations during the SBC.  
In Lenoir County, they will be going out to do interviews on the 28th.  This will help to get a more accurate number of the count in Lenoir County.   It was recommended that all counties follow this outline so we can maximize the opportunity to get a more accurate number for our region.  
There will be trainings next week, January 20th and 21st Wed. and Thursday from 6pm to 7:30pm at Walnut Building at Wayne Community College. Trainings are for volunteers (both students and non-students).  
Lt. Sherrie explained that the Salvation Army is available to assist homeless individuals throughout the region. She explained for areas that do not have the available resources, if individuals can get to the nearest Salvation Army, they should be helped.   LaTasha explained the process for the Eastpointe Shelter Care Plus Program that houses homeless individual throughout the region.  
9.   Next Mobile Meeting:  The next mobile meeting is schedule for Lenoir County in March.    M. Gooding recommended that we have a Lenoir County Committee to help organize the Mobile Meeting in Lenoir County. This sub-committee would consist of Lenoir Co. residents, who are familiar with the area, as well as agencies and individuals that should be engaged for the Lenoir County as well as ongoing meetings.  The group thought it was good idea to form a sub-committee.  The sub-committee will consist of Kim Stevens, Victor Kosinski, Sue Proctor, Michelle Gooding, and Jamie Wallace.           
10.    Regional Lead/Alternate Election:  The BoS provided a overview of the Roles and Responsibilities of the Regional Lead, Alternate and Coordinated Assessment Lead. Those documents were distributed to the group.  LaTasha explained that each of the 3 positions are up for re-election as they are every January.  The floor was open for nominations.    Kim Stevens made motion to keep each of the 3 positions as is, if the current offices are willing to remain in position.  The motion was second by Michelle Gooding.  All were in favor, the motion was carried. LaTasha McNair will remain as Regional Lead, Kareem McDuffie will remain is Regional Alternate.  Gabriela Gonzalez and LaTasha McNair will remain as Coordinated Assessments Leads.

LaTasha asked the group if we needed to extend the time from the meeting from 1 hour to 1 hour and a half (11:00-12:30) as recent meetings has been ending after 12:00.  Zachary Branch noted the meetings are ending on average around 12:15.  Varying opinions were notes.   LaTasha asked that the group give it some thought, and it will be added as an agenda item for next month’s meeting.  

A committee member brought to the floor for consideration if we should/could start having a lunch meeting.   The idea was tabled and will be placed on the upcoming agenda.  
11. Agency Updates:  There were no agency updates discussed.        
12. Adjournment:  Victor made motion that meeting be adjourned and Denise Coles second.    
       The motion was carried.   The meeting adjourned at 12:20pm.

