Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

November 5, 2014
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Wednesday, November 5, 2014 via conference call. 
Present:

Nicole Dewitt- Community Link

Melissa McKeown- Union County Community Shelter
David Maulden- Cooperative Christian Ministry

Natalie Allen- Cardinal Innovations

Wendy Adams- Community Link

1. Approval of Minutes:  The September 5th minutes were approved.
2. Balance of State Updates: Nicole Dewitt reported
· NCCEH staff submitted the 2014 CoC application on October 28 – there as a total of 41 projects totaling $5,619,818. The agencies in the PRC that were a part of the application were Community Link and Cardinal Innovations. 
· FY 2014-2015 ESG awards were announced and are listed on NCCEH’s website by Regional Committee: http://www.ncceh.org/files/5101/. The Piedmont Region was awarded $265,388 which is the highest award of any BOS regional committee. 
· The Michigan Coalition to End Homelessness staff will be in NC to have meetings with the community- Nicole will circulate the sign up link via email. 

· The BOS staff will be reaching out to those communities with high number of homeless veterans and chronically homeless persons to review the 2014 PIT data. 

· Tia and Thurston are working with agencies to clean up data for the Annual Homeless Assessment report (AHAR). A notice was sent out earlier via email. They urged us to please quickly address on any AHAR data issues if you are contacted. 

· At the last IN Person Regional Committee meeting each Lead was asked to increase membership, awareness and participation in the regional committee. The goal for the PRC was to increase participation in the RC from emergency assistance providers, DSS/ law enforcement/ local government from the county the meeting is located in that month. 

· Several of the PRC partners participated in the Coordinated Assessment workshop in October in Raleigh. The PRC’s Coordinated Assessment plan is due to the BOS by Dec 8, 2014. Two of the counties were not represented so Nicole will announce plans to do a mini-training with them about CA. 

· Nicole will be reaching out to the partners for a PRC Point-in-Time count Lead Person Regional Committee. That person’s contact info will be submitted to the BOS by Nov. 30. 
· There is a PSH subcommittee meeting on Monday Nov 17 and a Data quality Subcommittee on Dec 1. 
3. PRC Executive Committee Officers- According to the PRC Bylaws, an officer’s term is 2 years and he may serve 2 consecutive terms. Nicole will reach out to David Holston and Skeet Ayscue to determine if they would like to continue serving a 2nd term. Otherwise the slate is as follows: 
a. Floyd Davis- Chair, Ed Hosack- Vice-Chair, Nicole Dewitt- Secretary,  Melissa McKeown- Union County, Natalie Allen- Cabarrus County, Gayle Whitehead- Davidson County. 

4. 2015 PRC Meeting Schedule- Nicole presented the 2015 schedule of PRC quarterly meetings.  Meetings are scheduled for March, June, September, and December. Each county will host a local meeting in the months of February, May, August and November. Dates for the Housing Forum, Fair Housing event and the agency presentations are TBA. 
5. Proposed Agenda for Dec 10 PRC quarterly meeting- Nicole has arranged for the group to meet at Cardinal Innovations Corporate headquarters on Dec 10. 
6. Other Business- Natalie announced that she is in need of sponsorship for Parenting Classes and Substance Abuse classes that she is planning. Floyd D. of Community Link offered $250 sponsorship. Natalie will get the details to Nicole for processing. Sessions will be at Cardinal’s corporate center on Nov 19 & 20 & 21. On December 15 Cardinal will be hosting a free 2 ½ hour workshop for Employment and Job Skills. 
7. Next PRC Executive Committee Conference call is December 3, 2014. 
