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Agenda

Ranking Committee Recommendations
APRs Received

Point in Time Information

Access to Mainstream Services Information

Agency Participation Chart



Ranking Committee

Recommendations

* For new projects, the Ranking Committee
recommends moving forward with all of the
project that met the threshold score as outlined
In the Score Card

* For renewal projects, the Ranking Committee
recommends moving forward with all renewals,
out giving stern warnings to those with low
threshold scores. (All Renewals did meet the
lower score established for new projects.) We
could also increase intensity of quarterly
monitoring for these projects.




New Project Ranking

Two Samaritan Projects

These projects will be bonus money, do not count
against our Pro-Rata Share

These projects must provide permanent housing to
chronically homeless persons, exclusively

Project Threshold Final
Community Link Leasing:  78.66 106.66
Smoky Mtn Center S+C.: 78.5 101.5



New Project Ranking

Project Threshold Final
SHAHC Leasing 94 138
PBH S+C 101.14 129.14
Crossroads S+C 76.5 118.5
Greenville HDC 88 111
Kerr Tar S+C 82 108
Smoky Mtn Ctr S+C 59 100
RCHH - TH 78.48 92.45

New Reidsville HA 67.5 84.5



New Projects — Not Threshold

Project Threshold (55) Final
AlMI 30.75 61.75
Kwanzaa 37 57
RTS 25 40

Chatham HA NA NA



SHP Renewal Projects

Project Threshold (88) Final
HMIS (multiple apps) 91 127
Mountain Youth 92 119
CUOC —renew 1 /1.5 97.5

CUOC —renew 2 66.3 92.3



S+C Renewals (outside pro-rata)

Project

Piedmont BH

Kerr Tar 1

Kerr Tar 2
Graham Hsg Auth.
ECBH

AC Regional

Threshold (88) Final

109
82
81
4
64.5
62.5

144
117
86
102
99.5
/1.5



How Can Programs and
Agencies Improve?

Performance Data

and

HMIS Participation



S+C APRs Recelved

5 Co MH (4)

Piedmont BH (3)

Smoky Mountain Center
Alamance Caswell Regional
Graham Housing Authority



SHP APRs Recelved

Community Link Casework and Housing
CUOC (2)

United Community Ministries (2)
Greenville Community Shelter



SHP — Quarterly, but no APR

« Mountain Youth Resources — Far West
Housing

* Rockingham Co HH — 2006
» Surry Co Permanent Housing



Other Information Needed

* Pointin Time Count per agency
* Mainstream Services Access

* Organizational Chart



Other?



