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NCCEH Update 

 

Dear friends,  

 

While working with communities to retool our crisis response 

system, I've heard "change is hard" more times than I can 

count. Usually it is said by someone who is aggressively 

seeking change, not by someone who doesn't want to change, 

as you might have first guessed. As we are currently faced 

with a great deal of change, it's important to acknowledge 

that we are doing something that is hard, but we're not 

changing for change's sake. We're changing because we know 

the change is needed in order to end homelessness.  
  
What seems to be hard about change is not adding new 

pieces to our system; we've embraced those.  The hard part 

is giving up something we've done before. It's the loss that 

comes with change. In moving to a new system, we will lose 

parts of our old system.       
  
We have to make some tough decisions about funding, and 

those start with ESG and CoC funds. We have to be willing to 

improve performance of existing programs, change some of 

our program design, and reinvest in new programs in order 

for our system and agencies to perform at the highest level 

possible and to return individuals and families to stable 

housing as quickly as possible. Reinvesting means cutting 

funds for current activities. There will not be enough money 

to build a new system while continuing to invest the same 

amount in the old system. I believe we must be as aggressive 

with change as we can while still making sure that our current 

infrastructure does not collapse while we're building new 

programs.   

 

When I start to feel myself being resistant to change and 

weary of the work that it is taking to shift our system, I can't 

help but think of the individuals and families experiencing 

homelessness. Then, all of my reasons for resisting change, 

resisting shifting resources, and resisting cutting funding for a 

program seem selfish. When I look at program performance, 

data, research, and experience from the field, everything tells 

me these individuals and families would be better served by a 

system centered on housing stability and a housing first 

approach.  
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I cannot imagine how I would explain to an individual or 

family experiencing homelessness - someone who has lost so 

much and faces insecurity and uncertainty every day - that 

we, the system, just weren't ready to change.    
 

We cannot get stuck on what we stand to lose; we have to 

focus on what we stand to gain. 

 

I hope you'll be a part of the change with us. Regardless of 

whether the change is being enforced by new rules or by us 

working hard to create it, all of the change that we are facing 

will get us closer to ending homelessness if we embrace it.  

   

  

  

Denise Neunaber 

NCCEH Executive Director 

  

  

Tuesdays @ Two: Rethinking Shelter 
 

The HEARTH Act brings many changes to the Emergency 

Solutions Grants Program (ESG) and presents shelters with 

new priorities and program measures, including an emphasis 

on rapid re-housing and shortened length of stay for shelter 

clients.  Shelters are finding success in retooling staff through 

integrating rapid re-housing program design.  

  

Join NCCEH for a Tuesdays @ Two call with Carson Dean, 

Executive Director of the Men's Shelter of Charlotte.  Carson 

will discuss how the shelter has integrated rapid re-housing 

and diversion efforts into their work and the amazing, and 

sometimes surprising, results.  Carson will also answer 

questions from participants. 

 

The call is free for NCCEH members and $15 for non-

members.  Not a member?  Join today!  

  
 

Proposed Changes to State ESG Program 
 

NC Emergency Solutions Grants Program  

The State ESG Office has published two draft amendments 

that outline their intentions for awarding ESG funding.  
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Substantial Amendment for FY11b ESG funds 

This document addresses the second allocation of FY2011 

funding (2011B). This funding must be used for rapid re-

housing, prevention, or HMIS.  

 

Substantial Amendment for FY12 ESG Funds 

This documents addresses the FY2012 funding. This funding 

can be used for historic ESG activities (shelters & currently 

funded transitional housing), rapid re-housing, or HMIS.  

 

Official written comments on the amendments may be submitted:  

 via email to: ipayne@nccommerce.com,  

 via fax to: (919) 571-4951, 

 or via mail to: 

Iris Payne  

Attn: Public Comment 

Community Investment and Assistance 

4313 Mail Service Center 

Raleigh, NC 27699-4313 

All comments must be sent no later than May 4, 2012 for the 

2011 document and no later than May 21, 2012 for the 2012 

document. 
  
Informal comments may be submitted to:  
michael.leach@dhhs.nc.gov and martha.are@dhhs.nc.gov 
 

A Public Hearing regarding these two substantial amendments 

will be held on April 30, 2012 in Raleigh. Details are available 

on the NCCEH website calendar. 

 

Recent Blog Postings 
 

Stay informed about the most vital news and issues by 

reading our blog at http://blog.ncceh.org. 

Reflections from the Housing First Conference      

Denise and Emily had the opportunity to attend the first-ever 

Housing First Conference in New Orleans, LA, on March 21-

23, 2012. The conference, co-sponsored by Housing First 

pioneers Pathways and DESC, was attended by over 600 

Housing First providers, policy makers, and advocates, and 

marked the transition of Housing First programs from the 

fringes to the mainstream. Read more... 

Steps Toward Systems Change 

This week the United States Interagency Council on 

Homelessness (USICH) released new resources to help 

communities retool crisis response systems. As outlined in 

their Opening Doors plan, the goal of this systems change is 
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to transform homeless services into a true crisis response 

system...   Read more...  

 

New Web Resources 

New ESG Resource Webpage  

We've created a new webpage for information about the 

Emergency Solutions Grants program, including important 

dates and state & national resources. 

2011 Continuum of Care New Project Awards 

On March 13, HUD announced new project funding awards 

from the 2011 CoC application.   

 

Coordinated Assessment Toolkit   
The National Alliance to End Homelessness has created this 

toolkit to help communities design and implement coordinated 

assessment/intake systems. 

Prevention and Shelter Diversion Toolkit 

This companion to the Coordinated Assessment Toolkit 

provides specific guidance on shelter diversion and 

homelessness prevention programs. 

 

Remember to check our Learning Library for regularly 

updated articles, research, and reports!  

 

Upcoming Events 
 

Emergency Solutions Grant Program Public Hearing 

view event 

Monday, April 30, 9:00 am 

Raleigh, NC 

  

Balance of State CoC Steering Committee Meeting     

view event  
Tuesday, May 1, 10:30 am 

via conference call 

Tuesdays @ Two: Rethinking Shelter view event  
Tuesday, May 1, 2:00 pm 

via conference call 

SOAR Caseworker Training  view event  
Wednesday and Thursday, May 30 and 31 
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http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKcwJCSmR0wtcHtDPnjABY3SZ14gXk7Nv98b60XoalEPZTITQLjPN-PmRa40OkkGYNWYF03WxAGoG7E2YpEgChnfnkaVSi4hE6m1A7Ni38Nu9J33PIwCVPZlTDzUm1wDyziLDj0Nj6v9Yn20vB1oHmDSNTnMr78DYWS1lKzudfcHxs-DkRGwYyPRsI_ghZ4xBvLPXa4IA5_2Qe0KF6F49u2VhjuLJyhb4zlprqPMCjjgZCjAXY2hWXQM61R1kqVgqXs=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKfhfNShc4oi-BhX1zrIloas8jDcA0nDmBLMMxq4gNzG2BTlXpNO_8XO5CvvOOJBSO61cT5DbAP6qGD7dd6YiF1oipghCEW4UaGYRkpK5Aod1GnsqB31tKFD3v_4PZ5Mfs0fAn4sYafXxIdVaLRQLc-MokhLnsh4UuEgNhTiBbAlaPC7Bc-1ffmqdljXsNlJR5ZzDYi6Uz5TAQuREj4GNp12oO5u2WLStUgIdhStMEDN_PJkAXhsLjDX
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKefXnTZzH_nOF0WDjXJo02VjknICC_pVc0WwOA-Bt08hqL3Ry9v_u3L8uXSu5pmoXQtvCzkFxZNs431pR5rqlgSTHKTFSZf3zE6zAZys5rzs7kTTfs3_VHIr29Xijy5GvG6nWaVNBBYJL7FMFK1LjKBayRa_oJKPrUN6rewTGs4gxHlTv8U9IFFHe5prxrQMPsTmJDSnZ44nftvkM6tduchd8CYaAj0MxqBiz1lS4HxKsveOPJXN1ZA


Mount Olive, NC 

There are many more events listed on our webpage. 

View our calendar to learn more! 

    

NCCEH Job Board 
 

NC Field Director view job 

America Votes  

 
Facility Utilities Staff view job 

Greater Hickory Cooperative Christian Ministry  

 
Communications Associate view job 

National Alliance to End Homelessness 

Director of Development and Communications  

view job  

National Alliance to End Homelessness  

 
Prevention & Outreach Specialist view job   

Men's Shelter of Charlotte 

   

View our full job board. Have a job opening you'd like 

us to post?  Email us the listing!  Be sure to include 

contact information for how to apply.  

NCCEH Membership 
 

Thank you to all of our members for your support! 

Membership Dues allow us to advocate at the federal and 

state levels for an end to homelessness in North Carolina.  

 

New and Renewed NCCEH Members    
  

Cathy Alieksaites 

Megan Coffey 

David Holston 

Diedtress Jackson 

Patrice Nelson 

Lori Watts 

 

Good Shepherd Center 

Orange County Partnership to End Homelessness 

Partners Ending Homelessness 

http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKcnaSeJulm2DfCQICZI_Pd9P5-4YSMbAQLXmOEOX10CemlICrglNIRYnvBxmG56839rYLZY7eMIKZkmZMsHG__UJNUVHrLpbZaILIBFbcY5E6kp21v3x4qfJ44pbz3sMkzAO88Khe0eRvOru116JuCw43OoylXpAxoLJttBAfdA6GtRn9lnhaRelNPtwyKIFFSgM3EBQQmuUM5J7MHJUWsQdc3uQYpRPZDs_D_OSk2sRt0i9iR_SmX4
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKchZ0ZWn5QiHu30vhKppcnPblIQooLW9nADVFWbwAeuwkxLWBJDSsfMQ2kM0CvnIHb1iK9LjcnCMzXYcpHh-y4pFgFSRHZK4Qo528OOOPxJb87X71x5TEIsPJ4MzbyRr0zlhQ7cRYtpKrlhRApjJO00Lu-8_twvQygQPXzjXKAOC4dbEgYU6NCjxfEdyl-SiMiJgF1YdaeVRw1d0mmJiixSoQme9y4u62eADly-MzBkixq9RbYWnB4HVcr0bdP8N8Y=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKcTzD7CIqlUlONae_PVYS_Ut5uvez7bkJ-uHW2Qm_XNP6PCa00ikxzx538M079pTk2hZ2-Xn_cr0Ga1LZt5imf3H1Sqp5zmFnDyH357iJiE6nysGb82TPq3L_GQe5mWQCQlcmS2n_55sM268eHMRY3a4GolIPJznzeaJTkH4-WtrIUVmMcOGT3RJOgOS4J4qnrbbX-QQCVevuFmEBinbLEzV4r82ZnLOOlRUhmvW1SyFkHVDw98nP1YyhK4OOhpO5w=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKeybQLDIeBogPYPK10IQQPIhIZjdmU9hmQHGjml4dE7jfJqQ2BIYsLWwhHRotHQKHJFSTPJEA7z0BME2EH6IjNjhhWqvQsD34MB1f-TslJk0KBZiyljGFVq4MdOPdPQYHnbFVBuevspIgK2ohjDMjNPpD23pWR7Aaz1mrKL6H0JjFowZRz1NOOgtdLVrE7Z1fJlv9MA287lHyoRprnhBk5RYyej8FWljfzCtbcSIr7gq7V9RFTErTSSXgByTTwFLeY=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKfFM_LvocNqDUAspuBLK6vqzYgbmu3A3Gj5_loh0E18033UWUEM4mv-9SgrK5sJVbNSfY_PxlIEP75J1Hl5GU6utG4YvoS7dLV4kIsxNH_kw8qWDkiRjHTT1711GuS6TL4_anDVJv7V_BKJLXW9SGWISaG6-9eCOs3aK0VPLmMsq0vhz-7mr-aapJqjbXoOzOImapjaEZyDahQIKOTI20cyLePxWtOj5wrCaVD8eMmYtonDpXjlnXea8ZIxthbzBnI=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKegXNqYvcvgGyIY_xAt8EBeHf4DbBGoSQkGqPTELq0ghoZWwvgesSnPHK_Cvob0OLFcSreoCTLXkFe7cBvvk2fslp4qDuYKmyhe8K59_myC0YI0yHDzro7n0yGaX5zxs_yGybHrysFpsYbaNvN7BnM8r4vExgep3rgWyhA7HQtPLC9T0df31xNkG6PNaAgwR1EHeCD31zLlWUPidhiqCcGz5RIsqMgOVDDwoyEcOfsHRN9geiK3Rtm1woDcfIiXP2k=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKcUJGL6MWjyPgti2dKnxWU_5dXzROKwdR--hiRb5bSAQO8KPhFv9TwqI5W4JVklQGHqxKFFpzcg7U4hK0tJ98GlJRHsyapvEjBYKCDqNAhpsgR2MHPauiBO9Wu36L0zz0AHL5SYlmXbcnJaGOmlnIT4wat_uOTQ1bDKD7MeAgtbZKSCaYtlvEez8wRwgtBpIu9Zu8CKjSrM_oDOej-DK-PL342i7nVrfD9HHluYkWMOGFbDe7kCgjGj0nkMsgLpm5I=
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKfrXuTICs9Vq-7gID2OjvROzupmqaFSe861TltZ3xVg97xqCTyYGoPEGNaRjLmzwxe0ymCewXppVFmttNLr6lCfMrg9G1U4gYH-O5hQB6ociY6x4Bdnvro_DwKswpGjwKw7o0S_ufbHnhYEXjX9sd9pIKmTClPdn9wDInDKIuIxUkh50Q5CRQIsB1H7Ac1gMO_97178jPJoFbAe41rEiKgCsM7AoVBk-pMZ34tuJY9JkA==


Rockingham County Help for the Homeless  

Sarver Housing Group  
  

Are You a Current Member of NCCEH? 

View a list of NCCEH Individual and Organizational Members 

 

Become a Member of NCCEH!  

Take me to the NCCEH Membership Application! 

   

 
 

 

 

About 
forwarding 

this email  

We encourage you to forward this emails to others 

that you think may find it helpful. However, be sure 

to delete the SafeUnsubsribe links at the bottom. If 

you don't delete these, someone else may remove 

you from our mailing list.  

  

 

 

 

http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKd3It-sE8yQ7L28SPCaWSPw8l1d-2XAJLDGZJviNrv2Tk1CL-g5dCxCopiXfvNJVVrUjyv2GDlXYr5W9ax7v5IILqJrkVoT-vtkwk3JXUqta1Z0OcU4fiZZAf_10dKMdyafpx7psfjwzs0mzFBvMd-6Le9PbaEhZ0b_g0RR4O5Ks2mI8vh6wp70j-lKnWwHR2TtsCVTnqF2O3tV0qu-TsxqpuwOE4L15TcNeopNwIbZtw==
http://r20.rs6.net/tn.jsp?e=0015SiARwI4VKefqWJQv_6YMJW8zJey8c_5CvOJreeyc_RohePnytsZUfH8NPkmq1v_2LqU7bFIvUbkng6nm4jW0GOqqBaeqbaAgCBmBEDtjVyI5SJLKz8rm4mH8Quwy8rgXfDDPJbkyFwA1tj35pB51hn3Ao1_9pF_s-bREa4J0OOlBXSpYKPTpyGr3D3qI6ckdi_XQ6KKyWmsOXXOln5_ftuM0CXHMFPqUYOj90ipLuJR3saJeQMDCA==

