Balance of State
Continuum of Care

Conference Call
Tuesday April 7, 2009
10:30 AM



Agenda

 HPRP Update

* Pre-application expectations
» Goals & Outcomes

* PIT & HMIS & eHIC update
» Committee meetings

* Questions/Comments



Homeless Prevention & Rapid
Re-Housing Program (HPRP)

HPRP is not ESG

Eligible Activities:
— Housing relocation & Stabilization Services
— Data Collection & Evaluation
—  Financial Assistance
Timeline
- ConPlan substantial amendment due to HUD 5/18
- HUD approves substantial amendment no later than 7/2

- HUD signs contract with the state and entitlements no later
than 9/1

- State has signed contracts with sub-grantees no later than
9/30

Questions?



Pre-application Expectations

Pre-application form (see attached handout)

— Additional information needed for project
review

Roles & Responsibilities (coming soon)

-  R&R of grantees and applying agencies

- R&R of regional committees (regional CoCs)
-  R&R of BoS leadership




Goals & Outcomes

See attached handout



Provider Participation

* We will need to name all the housing and
service providers in your local community,

and will gain points If they have attended a

CoC meeting.

— Please invite them to attend at least one local
CoC meeting.

« Ask them to present
« Ask them to host a meeting




Scorecard

« Scorecard Meeting — April 15" 3:00 p.m.

« We will build on the pre-application form
we’re reviewing today

* We will have to meet one more time once
the NOFA is published to accommodate
any changes we learn of at that time.



HMIS Participation

« Upcoming Roles and Responsibilities will
glive more clarity to our strategies for how
to Improve HMIS participation

* We will need regional committees to help
us work with agencies that are having
particular difficulties




PIT, HMIS & eHIC

For Point in Time (PIT) count, all shelters in communities
must submit PIT (even if not receiving HUD funding).
This data is used for BoS application. Check to see PIT
counts submitted: http://www.ncceh.orq/BoS2009PIT/

The number of beds you record in HMIS should match
the # of beds in the Electronic Housing Inventory (eHIC);
we submit the eHIC for the BoS application.

The HMIS & eHIC #’s should be those beds that are
“reserved” for that specific population.

HMIS/CHIN follow-up


http://www.ncceh.org/BoS2009PIT/

Upcoming Meetings

*Scorecard Committee Meeting - April 15™, 3:00-4:00 p.m.
*Permanent Housing Committee Mtg - April 215t 11:30-12:30
*Transitional Housing Committee Mtg — April 24t 11:00-12:00
«Family Committee Meeting — April 27™, 11:00-12:00

*Steering Committee Meeting - May 5th, 10:30-11:30 a.m.

*Scorecard and Ranking Committees will meet after NOFA comes
Out.



Access to BoS Materials on Web

 BoS Web page for general
info: http://www.ncceh.org/BoSminutes/

* Web page for prospective grantees:
http://www.ncceh.org/BoSgrantees/

 Web page where PIT info is listed:
http://www.ncceh.org/BoS2009PIT/



http://www.ncceh.org/BoSminutes/
http://www.ncceh.org/BoSgrantees/
http://www.ncceh.org/BoSgrantees/
http://www.ncceh.org/BoS2009PIT/
http://www.ncceh.org/BoS2009PIT/

Questions/Comments

Contact Jennifer Olson, DHHS, at
lennifer.l.olson@ncmail.net

or 919-733-4534



mailto:jennifer.l.olson@ncmail.net

