ANSON RICHMOND MONTGOMERY MOORE (ARMM) HOUSING & HOMELESS COALITION BY-LAWS
ARTICLE I:  NAME AND OFFICES

Section 1.1 Name

This organization shall be known as the Anson Richmond Montgomery Moore Housing & Homeless Coalition (hereinafter “ARMM”) serving Anson, Montgomery, Moore, and Richmond Counties in North Carolina.  ARMM will meet in a location determined on a monthly basis.
Section 1.2 Duration

The existence of the ARMM shall be perpetual, except that it may be terminated by a majority decision of its member agencies.

ARTICLE II:  STATEMENT OF PURPOSE

The purpose of ARMM is to foster communication, collaboration, cooperation and advocacy in a comprehensive, integrative approach to meeting with compassion and dignity the housing needs of the people of Anson, Montgomery, Moore, and Richmond Counties in North Carolina.
ARTICLE III:  POLICIES

Section 3.1.  Conflict of Interest

ARMM functions exclusively for charitable and educational purposes. No part of its net earnings shall inure to the benefit of, or be distributable to its members, trustees, officers or other private persons, except that it shall be authorized to pay reasonable compensation for contracted services and to make payments and distributions on furtherance of the purposes set forth above. No representative or employee of any member agency may vote on any administrative or fiscal matter pertaining to ARMM-distributed grants to said agency or be present when a vote is taken relevant to grant funds for the agency.
Conflict of interest occurs when a voting member of ARMM has a direct or indirect fiduciary interest in or relationship to (including but not limited to ownership, employment, contractual, creditor or consultative relationship; or to Board or staff membership in) a business, organization, program or other entity and (1) ARMM has a direct financial, contractual or other recognized relationship with such entity and/or (2) such entity is the direct or indirect subject of a decision by ARMM.
Section 3.2.  Disclosure of Conflict of Interest

All persons or groups subject to Section 3.2 shall identify and disclose to ARMM, or to ARMM’s appropriate agent or designee, all conflicts of interest as defined above.
Section 3.3.  Regulation of Conflict of Interest

ARMM’s Executive Committee shall oversee matters relating to conflict of interest. Officers and members must be excused and shall not vote on any matter in which they have an actual, disclosed or determined conflict of interest. Abstaining persons may be counted toward the quorum for meetings and may participate in discussions. Officers and members who refuse or fail to comply with the conflict of interest provisions shall be subject to termination from their positions on ARMM.

Section 3.4.  Lobbying

ARMM shall not participate or intervene in any political campaign on behalf of any candidate for public office (including the publishing or distribution of statements).

Section 3.5.  Order of Business

Robert’s Rules of Order shall be used to ensure order at all meetings.

Section 3.6.  Change of By-Laws

These By-Laws may be amended, revised or otherwise changed at any meeting of the membership, provided that written notice of the proposed action is given in the call to the meeting. Amendments and revisions will be accepted upon approval of a two-thirds (2/3) vote of the membership present at the meeting.

Section 3.7.  Personal Liability

The members and officers of ARMM shall not be personally liable for any debt, liability or obligation of ARMM. All persons, corporations or other entities doing business with ARMM shall look only to the funds and property of ARMM for payment of any such contract or claim, or for payment of any debt, damages, judgment or decree, or of any money that may otherwise become due or payable to them from ARMM.
Section 3.8.  Compensation

Officers and members shall not be compensated for their services by ARMM.
ARTICLE IV:  MEMBERSHIP

Section 4.1 Number

The number of member agencies shall not be less than twenty.  No more than five staff representatives from a single organization may be members of ARMM.
Section 4.2.  Eligibility

ARMM shall be open to any agency, organization or individual residing or working in ARMM’s service area that demonstrates interest and concern about housing issues and homelessness in Anson, Montgomery, Moore, Richmond counties in North Carolina.
Section 4.3.  Election or Selection of Members

Representatives from the following agencies or organizations shall be recruited for membership: (a) business groups; (b) community-based organizations; (c) educational institutions; (d) public officials; (e) providers of housing services; (f) hospitals; (g) mental health agencies; (h) public health and social services agencies; (i) religious groups; (j) support groups; (k) community representatives; (l) charitable organizations; (m) advocacy groups; (n) law enforcement; (o) local government planners; (p) community development practitioners; and (q) economic development.  An agency may choose to rotate representatives provided the agency is represented within the guidelines stated in Section 4.4 Duties.
Section 4.4.  Duties

Members (agency representatives) agree to participate in an orientation to ARMM and to participate in the planning, implementation and evaluation of a comprehensive plan for addressing homelessness and housing needs of Anson, Montgomery, Moore, and Richmond county residents.  Member agencies agree to attend ARMM meetings and assigned Committee meetings on a regular basis.  Any member agency who exceeds three unexcused absences within an operating year or fails to attend at least six meetings within an operating year will be terminated.  Any member agency may be reinstated by submitting a letter of request to the governing board after attending three consecutive meetings following the termination.
ARMM membership will be determined by member agency attendance at over 50% of scheduled monthly meetings between July 1 and June 30.  Membership for the coming year will be announced at the July meeting.
The closure of a county school system in any one of the four counties in our region will cancel any ARMM meeting scheduled on the date of that closure.  Given the effect that weather may have on communications, it is understand that this may not be confirmed in advance.  Members are advised to consult WRAL website or a local T.V. stations for closings.

Section 4.5.  Board Membership

The member agencies comprise ARMM’s board of directors.
Section 4.6.  Board Meetings

The board will be monthly unless otherwise determined by the member agencies.   Special meetings of the board require a written notice one week in advance of the meeting date and must be approved by two member agencies.

ARTICLE V:  MEETINGS OF MEMBERS

Section 5.1.  Annual Meeting

The annual meeting of ARMM will be held once a year for the purpose of electing officers. The date of the annual meeting will be selected by the Executive Committee. The hours, date and location of the annual meeting and of regular meetings shall be determined by the chairperson. The secretary will provide written notice of all meetings at least one week prior to the meeting date.

Section 5.2.  Quorum

Ten (10) member agencies of ARMM or their approved alternate must be present in order to conduct the business of ARMM.  Votes by proxy submitted to the chair, as indicated in Section 5.3, cannot count toward a quorum.
Section 5.3.  Voting and Proxies

Each member agency shall have one vote at a meeting, exercisable only if the member agency or a representative is personally present at the meeting. A member agency shall be permitted to give his or her proxy to another member agency or to the chair providing such permission is presented to the chairperson in writing and confirmed by a written reply.  A simple majority of those present and eligible to vote is required for all official ARMM actions.
Section 5.4.  Special Meetings

A majority of the Executive Committee may call special meetings by giving the members written notice at least one (1) week in advance of the meeting date.

Section 5.5.  Committee Meetings

The Executive Committee shall meet upon call by the chairperson for the purpose of performing urgent business that cannot be handled by a functioning Standing Committee. Standing and ad hoc committees shall meet at such times as may be necessary.

ARTICLE VI: OFFICERS

Section 7.1.  Election of Officers and At Large Representative 

At the annual meeting, agency members shall elect from among their number a chairperson, a vice-chairperson, a treasurer, a secretary, and a historian for a two year term of office.  Further, the member agencies of ARMM shall elect two at large representatives from each county represented by ARMM to serve for a two-year term on the Executive Committee of ARMM.  Following a one year break, a member agency may serve another two year term in a previously held office. Candidates receiving the highest number of votes of the members present shall be deemed elected.  In the event of a vacancy in any office, or at large representative, occurring for any reason including death, incapacity or resignation, the chairperson may appoint from the membership a successor to serve the unexpired term

Section 7.2.  Compensation

The officers of ARMM will not be compensated for their services by ARMM.
Section 7.3.  Chairperson

The chairperson shall: (a) preside at the annual meeting, at special meetings, and at regular meetings of ARMM and at all meetings of the Executive Committee; (b) appoint the chairpersons of all committees; and (c) be a member with voting privileges of all standing committees except the Nominating Committee and except when such appointment is reserved by these By-Laws.  The chairperson is responsible for providing an agenda at least one week prior to the meeting.
Section 7.4.  Vice-Chairperson

The vice-chairperson shall: (a) serve as leader of ARMM in the chairperson’s absence or under the chairperson’s direction; (b) preside at meetings in the chairperson’s absence; and (c) perform other duties as assigned by the chairperson.
Section 7.5.  Secretary

The secretary shall: (a) keep accurate minutes of the annual, regular, special and Executive Committee meetings and arrange for their distribution; (b) give notices of annual, regular and special meetings; and (c) keep a current list of members.

Section 7.6.  At Large Representative

The at large representative shall attend Executive Committee meetings and perform other duties as assigned by the chairperson.  There will be two At Large representatives per county comprising a total of eight At Large representatives for ARMM.
Section 7.7. Historian
The Historian shall provide an annual summary of ARMM’s activities to be presented and approved at ARMM’s annual meeting.
ARTICLE VII:  COMMITTEES

Section 8.1.  General Conditions

The terms of membership on committees shall be for one (1) year unless otherwise specified by the appointed authority. There shall be no term limits for committee members, except that the at large representative on the Executive Committee shall not serve more than two (2) consecutive one-year terms. A majority of the committee members present at a meeting shall constitute a quorum for the transaction of business. Each committee chairperson shall: (a) report committee activities at Executive Committee meetings and at meetings of the membership and (b) maintain committee files to pass on to new committee members.

Section 8.2.  Executive Committee

The Executive Committee shall consist of the four officers and eight at-large representatives. The Executive Committee shall meet upon call by the chairperson for the purpose of conducting business that cannot wait or cannot be handled by a functioning standing committee of ARMM. Any action of the Executive Committee shall be reported for ratification at the next meeting of the membership. A simple majority of the membership of the Executive Committee shall constitute a quorum for the transaction of business. The Executive Committee shall have the authority to establish and approve policies and procedures for all committees.

Section 8.3.  Nominating Committee

Members of the Ad Hoc Nominating Committee shall be appointed by the Executive Committee to serve for a specified period of time. The committee shall nominate officers and one at large representative for membership on the Executive Committee. At least one week prior to presenting nominations to the members, the Nominating Committee shall notify each member in writing of the names of the persons it proposes to nominate, with a brief profile describing the qualifications of proposed nominees.

Section 8.4.  Program Services and Goals Committee

The Program Services and Goals Committee shall: (a) research housing issues and housing services; (b) report findings to ARMM; (c) review proposals for funding and present recommendations to ARMM; (d) pursue continuing examination of housing services in Anson, Montgomery, Moore and Richmond counties with regard to effectiveness and trends in services and need; (e) assist in grant preparation; and (f) develop goals and strategies for the area.

Section 8.5.  Public Awareness and Membership Committee

The Public Awareness and Membership Committee shall inform others about ARMM, its issues and its services through personal and published presentations of information to the public.
The Committee shall also; (a) recommend the criteria for selection of new members; (b) provide orientation to new members; (c) analyze regularly the attendance of members; (d) contact those members who have three consecutive unexcused absences for discussion regarding future membership status; and (e) recommend to the officers action regarding inactive members.

Section 8.6.  Ad Hoc Committee

The Executive Committee may designate Ad Hoc Committees from time to time as needed to fulfill time-limited objectives. Chairpersons for such Ad Hoc Committees shall be appointed by the chairperson of ARMM and are to report to the Executive Committee for the duration of their appointments.

Section 8.7.  NC Balance of State CoC

The NC BOS CoC committee shall: (a) Keep current on all upcoming CoC funding and information; (b) Report all funding opportunities and current information to ARMM in a timely manner; (c) Name committee members to the NC BOS CoC Steering committee, the Permanent Housing committee, the Transitional Housing committee, the Families committee, the Score card committee, the Project Review committee: (d) Reports from all the committees to be given to the ARMM in a timely fashion;
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