NC Balance of State Continuum of Care
Southeast Region Homelessness Committee
Meeting Minutes —January 18, 2023

In Attendance:

Emily Locklear -Southeastern Family Violence Center
Hollie Oxendine -Southeastern Family Violence Center
Anna Register -Southeastern Family Violence Center
Latasha McNair -Eastpointe
Kevin Khyke -Eastpointe
Carla Clark -Veteran Affairs, HUD-VASH
Clementine Thompson-McCormick -Lumberton Christian Care Center
Dia Thomas -Bladen County Schools
Tina Bowen -Director, Suds of Love
Shelita Odum -Public Schools of Robeson County
Alice Bell -Southeastern Family Violence Center
Lisa Wallace -Social Security Administration
Cynthia Quintero -Robeson Community College
Brian Fike -Trillium
1. Meeting called to order at 11:07am — Emily Locklear
2. Introduction of Committee (those in attendance)
3. Review and Approval of Minutes from December 21st, 2022
Motion to approve minutes: Tina Bowen
Second to Motion: Clementine Thompson-McCormick
4. Regional Leadership
Regional Committees should elect the following leadership roles to begin Jan 2023:
Regional Lead-Emily Locklear, Southeastern Family Violence Center
Regional Alternate- Dia Thomas, Bladen County Schools
CE Lead: Michelle Welch, Trillium
Webmaster: Carla Clark, Veteran Affairs
Continued Vacancies within Leadership:
Unsheltered Access Coordinator
Project Review Committee Representative
5. Coordinated Entry
Brain Fike provided brief description of Trilliums role as a Coordinated Entry Lead
6. PIT/HIC Overview- January 25, 2023

Additional PIT overview completed

BoS Unsheltered PIT Data Forms are being used for PIT count

Link sheltered for video shown on youtube, 12:21
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3F
v%3DI1ZodqgiOpnUM&data=05%7C01%7C%7Cde085695e8444588f4ca08daf978749a%7Ce95f1b23abaf45



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DIZodqi0pnUM&data=05%7C01%7C%7Cde085695e8444588f4ca08daf978749a%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638096592996131639%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JlWqzZCpbtJsUpoY4s%2FCuVr9r0qFIIVwlEspVu0DyOc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DIZodqi0pnUM&data=05%7C01%7C%7Cde085695e8444588f4ca08daf978749a%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638096592996131639%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JlWqzZCpbtJsUpoY4s%2FCuVr9r0qFIIVwlEspVu0DyOc%3D&reserved=0

ee821db7ab251ab3bf%7C0%7C0%7C638096592996131639%7CUnknown%7CTWFpbGZsb3d8eyJWIljoiM

CAwLjAwMDAILCIQljoiV2IluMzliLCIBTil61k1haWwiLCIXVCI6MNn0%3D%7C3000%7C%7C%7C&sdata=JIWqgz

ZCpbtJsUpoY4s%2FCuVr9rOgFlIVwIEspVuODyOc%3D&reserved=0

Unsheltered PIT Data Collection Form — Only to complete where they spent the night on 1/25/23
Sheltered PIT Data Collection Form to be used (Rapid Re-housing, Permanent Supportive Housing, and
any shelters)

1/26/23-2/1/23- Complete Data Collection form for any unhoused individuals that are literally homeless.

7. Back at Home Program COVID

No updates

Hoping to begin this month

Funds will be very limited

Assisting current families to ensure funding is available and not overspent.

8. Rapid Rehousing Program

Update provided by Anna Register, New Case Manager for Rapid Rehousing Program
Entire Budget was utilized 169k for 2022

Receiving referrals to being for 2023

Funding for 2023 has been administered 2023 169K

Program started back receiving referrals for January 2023

New Domestic Violence Rapid Rehousing Program -Safe at Home to begin in January 2023
Alice Bell, Safe at HOME case manager and will be the point of contact for all four counties

9. Permanent Supportive Housing (PSH)

a.

No updates

10. HUD VASH/ Veteran Services Update

Please have any Veteran to call the National Call Center for Homeless Veterans 1-877-424-3838
Carla Clark will be on leave for a detail position from 2/13/23-5/30/23

11. Agency Updates/ Announcements

SUDS of LOVE Resource update provided with picture of vendor

12. Adjournment

Meeting adjourned at 11:42 am
Next meeting — February 15th, 2023 at 11:00am at Southeastern Family Violence Center via
Z00M
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