Piedmont Regional Committee (PRC)

Virtual Meeting — ZOOM (Link Below)
Wednesday, December 8, 2021

10:00-12:00
Welcome and Introductions:

Attendance Sheet

https://docs.google.com/document/d/10QhvF6sdksfnUoDcjLNoCumPFUJ1DUKO-cVNPTgs8gs/edit?usp=sharing

Approval September Minutes: Minutes approved as written.
Balance of State Update
e Steering Committee Conference Call Debrief- Andrea Merriman

o Racial Equity Sub Committee: If you are interested in joining this committee, please
reach out to NCCEH.

o Data Dashboard: Reviewed the dashboard and updated on data that can be pulled using
this dashboard. Currently in the process of rolling this out. Clean data is key as they
continue to push for quality data.

o Regional committee leadership: Updates on leadership.

o PIT Count coming up in January: More to come on this. January 26" will be the PIT
Count date. Will continue to use the “Counting Us” App. Training to follow with the PIT

lead: Shanta Watkins with Homes of Hope.
PRC Coordinated Entry Update- Teresa Robinson
PRC Coordinated Entry Update- Teresa Robinson

We will have the CE meeting directly after this meeting.

2021 Quarter One Taskforce Reports---

As a region it is crucial that we continue to ramp up our efforts to meet and collaborate with providers

in our counties to build these taskforces.

For PRC information http://www.ncceh.org/bos/piedmontregionalcommittee/




Rowan- Monthly Task Force meetings are taking place. They have recently held a resource fair.
Continued work is happening to connect the community to meet the needs of individuals. A new topic
will be presented at each monthly Task Force meeting.

Cabarrus- Representation not present at meeting.

Stanly- A task force meeting has not taken place.

Union- Thrive! Union is a collaboration with providers and business that are working with people living
below the poverty line in Union County. Currently Thrive is meeting four times a month. Thrive is
currently in the process of restructuring the taskforce into a non-profit and bringing The Racial Equity
Institute into the community. Thrive! Union holds a meeting on the third Wednesday of every month
at 12pm. If you are interested in joining this, please reach out to Kristen McAlhaney.

Davidson- Crisis Ministries is the lead on this task force. A meeting has not been scheduled. However,

Davidson County is working on getting this meeting scheduled.

Other Business — Navigate ncceh.org website

**Last meeting for 2021: A slate will be picked for 2022.

® Regional Elections for 2022: Slate has been approved as presented.
o Regional Lead: Kristen McAlhaney
- Represents the region as a voting member of the Steering Committee (they meet once
a month)
- Facilitates local meetings

- Serves as liaison between the Steering Committee and Regional Committee

o Regional Lead Alternate: Kristine Wiles
- Represents the region as a voting member on the Steering Committee when RL is
unavailable or has a conflict of interest

- Facilitates HMIS Recruitment plan with the local subcommittee

o Coordinated Entry Lead: Teresa Robinson
- Must be a person from SSO-CE funded agency
- Facilitates local CE system
- Ensures Regional Committee follows NC BoS CoC CE written standards and implements

required system initiatives

For PRC information http://www.ncceh.org/bos/piedmontregionalcommittee/




o Webmaster/Secretary: Meg Montemurro
- Ensures completion of Regional Committee meeting minutes

- Submits meeting agendas and minutes to NCCEH for posting

© Project Review Committee Representative: Erin Gaskin
+ Participates fully in review and scoring process for the annual CoC and ESG funding
processes
- Does not have a conflict of interest and is not a current ESG or CoC applicant or

grantee

e Next Meeting

*Next Quarterly Piedmont Regional Committee meeting

March 9, 2022 - TBD

» Send Webpage Updates to Teresa Robinson at TRobinson@communitylinknc.org

The Piedmont Regional Committee minutes are on the Region 5 webpage
https://www.ncceh.org/bos/region5/

Z0OOM Link for Quarterly Meetings 2021 -
https://us02web.zoom.us/j/86463310303?pwd=ZUINSIA3VUUyODISVmNCMHZsV 1ZEQT09

Meeting ID: 864 6331 0303
Passcode: 839211

For PRC information http://www.ncceh.org/bos/piedmontregionalcommittee/




Attendance Sheet Dec. 2021 PRC Meeting

Name

Agency

Email

Meg Montemurro

Community Shelter

meghan.montemurro@unionshelter.org

Tiffany Weaver

Turning Point

tweaver@turntoday.net

Teena Willis

Partners Health
Management

twillis@partnersbhm.org

Teresa Robinson

Community Link

trobinson@communitylinknc.org

April Lawson

Family Services of
Davidson County

lawson dc.or

Hannah Larios

Family Crisis Council

hannah.larios@fccrowan.org

Erin Gaskin

Partners Health
Management

egaskin@partnersbhm.org

Curry cromer

Veterans Services of the
Carolinas

Cathy Wood-Romero

Rowan Helping Ministries

cwood@rowanhelpingministries.org

Kimberly Fowler

Family Crisis Council

Kimberly.fowler @fccrowan.org

Erin Gaskin

Partners MHSU

egaskin@partners.bhm.org

Kristen McAlhaney

Community Shelter of
Union County

kristen.mcalhaney@unionshelter.org

Tonya Carver

Rowan Helping Ministries

Jill Valente

Community Link

Kimberly Fowler

Family Crisis Council of
Rowan County

Tiera McDonald

Homes of Hope

Tiffany Weaver

Turning Paint




Dianne Bruce

Rowan Helping Ministries

Jenny Brinkle

Crisis Ministries

Michael Anders

Positive Wellness
Alliance

Jennifer Macansela

Positive Wellness
Alliance

Kristine Wiles

Rowan Helping Ministries

Debbie Reed

Rowan Helping Ministries

Donna Phillips

Crisis Ministry Davidson
County

Andrea Merriman

Regional Lead Region 5




