
NC Balance of State Continuum of Care

AGENDA
Wednesday, November 10, 2021

Location:  Web-Ex

11:30 AM

1. Welcome

2. Introductions/Roll Call (By County)

3. Review and Approval of Minutes from September 8, 2021

4. Balance of State Update (See Short Summary – not available)

5. COVID-19 Response

6. Coordinated Entry Update

7. CoC Update

8. ESG Update

a. Project Updates

9. 2021 Elections

a. Regional Lead
b. Regional Lead Alternate
c. Coordinated Entry Lead (this should be the SSO-CE grantee)
d. Unsheltered Point-In-Time
e. Secretary/Webmaster
f. Project Review Committee representative
g. Funding Process Lead*

10. 2022 Point In Time Count

11. 2022 Meeting Schedule

12. Agency Updates

13. Upcoming Meetings

a. Local Meetings: Wilson Greene (Tuesday, November 19th at 10:00am  - Zoom)

Down East (Wednesday, December 8th at 11:30am - Web-Ex)

b. Quarterly Meeting – January 2022

14. Adjournment
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