Northeastern Homeless Coalition
Region 11
(Meeting and Case Conferencing)

November 18, 2021

Minutes
Those Present:
e Lakitra Claude - Trillium e Whitney Smith-Johnson — Daughters of
e Michele Welch — Trillium Zion
e Cara Moraitis — River City e Victoria Gray — River City
e Amy Moore — Trillium e RetaBlair—EIC, Inc.
e Lillian Dance — EIC, Inc. e Tammy Kittrell - Trillium
e Nicole Wilson — Durham VA
e Brian Fike - Trillium

New referrals and By-name List Review
e One new case was staffed on today. The committee agreed that the individual should be placed
on the by-name list until a slot becomes available with one of the housing programs. In the
meantime, the individual will remain at the Union Mission Shelter in Roanoke Rapids.

Review and Updates

e Updates were given on the individuals on the by-name list. Many are still in the housing search.
Also, River City is currently assisting 12 individuals/families with hotel stays.

Election
e Lakitra spoke to the committee about the importance of electing an Unsheltered Access
Coordinator and Regional Alternate Lead. Both positions need to be filled by January 1, 2022.
Cara agreed to take on the Regional Alternate Lead position. Some of the committee members
requested that they receive more information concerning the Unsheltered Access Coordinator
positon. An email with the roles and responsibilities along with a link to the webinar trainings
that have been held so far will be mailed to committee members.

Program Updates
e Trillium Health Resources - not accepting referrals for B@H and there are no PSH openings
¢ River City — not accepting referrals for any of their programs

Announcements
e None

Adjournment
e The next meeting will take place on Thursday, December 9, 2021 at 9:00am

***Due to confidentiality, case conferencing notes are not included with the minutes***



