Piedmont Regional Committee
Case Conferencing

Date: Wednesday, August 12, 2020
Location: UberConference/Webinar

Meeting Minutes
Meeting Facilitated by: Teresa Robinson

Attendees:
April Lawson Community Shelter of Union County
Sonia Gibbs Family Crisis Council of Rowan County

Kecia Robinson

Salisbury-Rowan VA Medical Center

Andrea Merriman

Feminine Life Rebuilders

Kristen Armstrong

Community Shelter of Union County

Mary Ann Klotz

Crisis Ministries of Davidson County

Ben Cooper

HVRP- Veteran services

Agenda

e County Updates
Learning Collaborative

(April)- working on increasing exits to permanent housing. Working on a goal of 12 exits to permanent housing. Many
more requests coming in and volume going up for people in need. They have had to get rid of quarantine room. Two
people have moved into PH

(Mary Ann)- goal of 34 into PH. Adult shelter has more people coming in. Family shelter has high turnover to housing.
New case manager for Genisis House

(Kristen)- committed to rehousing 91 people in 100 days. Hiring 4 new case managers to assist with rehousing. 10
households in shelter (hotel). Recent COVID case in shelter requiring moving entire men’s side of shelter. Involved with
Back@Home calls

(Sonia)- still doing the same shelter work as prior to COVID, currently working with no shelter case manager

(Ben)- uptick in returning clients, the end of funding assistance has. Trucking industry is hiring a lot of drivers. Job loss
COVID and employment benefits ending has affected their agency and people seeking services

(Kecia)- appointment only, coming in with, no HUD-VASH available in Charlotte, limited number in upstate NC,
transitional housing has availability, screening for placement now. Happening virtually, people can call between 9-3 for
assistance

o COVID-19 (NCCare360)



o Successes and Challenges
e Current (Active) By-Name List
e Prioritization of Households

o Back@Home Considerations
o Document Preparedness

PRC Webpage
o http://www.ncceh.org/box/region 5/

Next Meeting

September 9*", 2020


http://www.ncceh.org/box/region%205/

