Piedmont Regional Committee

Case Conferencing

Date: Wednesday, February 12, 2020
Location: UberConference

Meeting Minutes
Meeting Facilitated By: Teresa Robinson

Attendees:
Andrea Merriman Feminine Life Rebuilders
Kara Freeman Volunteers of America
Mary Ann Daley Crisis Ministries of Davidson County
April Lawson Family Services of Davidson County
Tiera McDonald Stanly Community Inn
Angela Houston Family Crisis Council of Rowan
Jim Hood Opportunity House
Nicole Purdy Balance of State-NCCEH
Jasmine Volkel Balance of State-NCCEH
Kendra Coney Rowan Helping Ministries
Agenda

County Updates:
o New events, organizations, meetings
o Progress of learning collaborative
= Changes in shelter
= Information learned
- Counties are in the process of looking at current policies and how they can modify to increase access for the
community. A lot of good information learned and provided. The community appreciates that the
collaborative allows for a teamwork approach rather than just someone telling them what to do. Everyone is
looking forward to more work.
Changing the Conversation with Coordinated Entry
o Not a housing program, but a way for us to do our work
= Transparency about housing
= Common assessments
=  Consistent communication with individuals and families interacting with the system
=  What is your community conversation around coordinated entry?
e How can we work to change and refocus the community on the true system and how it
should function
Case conferencing structure
o Dynamic Prioritization
=  Capacity of ESG funds to house individuals and families in our region
e Calculate New Entries and Exits vs People Served and figure out estimated monthly
intake for each program
o Community Link- RRH



o Community Link- PSH
o Community Shelter of Union County- RRH
e What kind of support can CE provide?
o CEis often viewed as a housing resource. Due to limited housing availability, we have low interaction
and motivation with partners because this expectation is not being met
o Reality of CE is that much of the work happens behind the scenes

o What do agencies need?
o Dynamic Prioritization
=  Capacity
= Housed

=  Unsheltered
= Transitional
=  Who should be prioritized
o Dynamic Prioritization
= Capacity of ESG funds to house individuals and families in our region
e Calculate New Entries and Exits vs People Served and figure out estimated monthly
intake for each program
o Community Link- RRH
o Community Link- PSH
o Community Shelter of Union County- RRH
e Plans for the Year
o Asagroup we will go by county covering several things
=  Who has been housed (private, transitional, w/help from shelter, etc.)
=  Who’s in a housing search
=  Who's in need of other services
=  Who needs more attention and advice from the group
=  Who should be prioritized next

e PRC Webpage
o http://www.ncceh.org/box/region 5/

Next Meeting

March 11", Regional Meeting- Rowan Public Library, Stanback Auditorium 10:00am-12:00pm, Case
conferencing immediately to follow


http://www.ncceh.org/box/region%205/

