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Agenda

* Eligiblity

* Coordinated Entry worktlow

® Prevention and Diversion worktlow
* By Name List report basics

* Getting your project started




Eligibility




Client eligibility
* All clients must be category 1, 2, or 4 under HUD's

homeless definition.

* Category 1 clients will go into the Coordinated Entry

workflow

* Category 2 clients will go into the Prevention and

Diversion workflow

* Category 4 clients can be assessed and referred to

approprlate resources




Workflows




Coordinated Entry Overview

. . . Emergency Services (shelter, DV) or
Access Points ‘ Prevention and Diversion Screen ‘ street outreach

Emergency shelters
D55

Street outreach
Where ever people

show up Diversion Self resolve VI-SPDAT

Every PED should
include a diversion

discussion
Case Management \
RRH - - ] Ty " c n
) Pr|0r|.t|zat|on — clnmmunlt',r—
PSH meeting or case wide by-name
/ conferencing list
Other

Every person who needs
RRH/PSH should be on the
hDUS.mE community-wide list and
discussed at this meeting.

Mo referrals at this
point to specific
pPrograms.

permanent




Paths to Coordinated Entry Project:

1: SSO grantee
workflow

S50 grantee conducts
street outreach, shelter-in
reach

l

Complete VI-SPDAT

l

S50 staff enter
in CE project

l

See HMIS S50 workflow at
this point

2: HMIS shelter
workflow

|
|
|

3: Non-HMIS
shelter workflow

Mon-HMIS shelter
completes VI-SPDAT

!

Shelter sends VI-SPDAT
and paper HMIS forms to

550 grantee

l

550 staff enter
in CE project

l

See HMIS SO workflow at

this point

Sea HMIS SSO workflow at
this point

4: DV shelter
workflow

=
==
=3
=nmE




SSO Coordinated Entry Workflow

S50 grantee accepts 550 grantee completes a S50 grantee starts the
HMIS CE referral if — | full entry into CE project | — » | NCCEH Coordinated —_—
applicable including VI-SPDAT Assessment Form
550 te dat 350 t fe
Permanent Housing (PH) srantee Up _ES ) sfantee refers
- the NCCEH Coordinated client to a Permanent »
project accepts the referral - — ) -
via HMIS or other means Assessment Form as Housing project (RRH
needed or PSH) via HMIS or

other means

l

clients served by DV agencies will be included on the BNL for prioritization and case conferencing purposes.

550 grantee runs the By-
Name List in ART as
often as needed and
adds DV clients

!

550 grantee has case
conferencing meetings
to review BMNL and
discuss next steps

PH proiect PH project enters Housing PH project notifies 550
curr? IE]~te5 full ent — Move-In Date on Interim — | grantee of housed —
P i when client is housad status

550 grantee exits client
from CE project after 50
days missing or housed




Approved Services and Codes

Service Code  |Service Code Name 550 Grantee Activity
BH-0500.3200  |Housing related coordinated entry VI-SPDAT assessment
BH-0500.3100  [Homeless diversion programs P&D screen

BH-0500.3140

Homelessness Prevention programs

Prevention Activities

PH-3000 Street Outreach Programs Street outreach Activities
Developing housing plan/other
PH-1000.8500  |transitional case/care management case management

TJ-3000.5000

specialized information and referral

Information/referrals

FP-0500.3000

system advocacy

system advocacy

DD-1500.4650

Housing Complaints

Handling grievances




revention and Diversion Workflow

| ‘ Phone call or walk-in, no prior knowledge of homeless status |

_| Initial assessment of eligibility: Category 1, 2, 4 or not eligible?

v v v
Fleeing DV Category 2, Category 1 more than 2 weeks or
newly Category 1 unsheltered
l with shelter l
option
Stop! Refer to DV

Stop! Refer

Enter in S50 CA project,
shelter/hotline S to another

respurce

do VI-SPDAT

v

| Prevention and Diversion Screen in HMIS and limited entry ‘

! I

| Needs shelter referral, diversion not possible ‘ Diversion may be possible ‘

1 | |

Shelter is available: Shelter not available. Full entry into HMIS P&D Project,
Warm handoff to Do full entry into P&D, work on diversion

shelter, no additional waork on plan for l 1
data collection. shelter/self-resolution

Diversion/self Diversion is NOT
I resolution is successful, successful. Refer

exit from P&D project to shelter.

Shelter referral is

If client becomes unsheltered, exit from
successful, exit from s o P&D project. Do VI-SPDAT enter and into
P&D project Coordinated Assessment Project.




Next Steps: Getting your Project Started

* All current literally homeless clients and those on
current By Name List (wherever it lives) need to get an

entry into the CE project
® Make sure all VI-SPDAT’s are in HMIS (current and

future clients)
® Establish regular case conferencing meetings

* Fill up your table with good partners




