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Northeastern Homeless Coalition – Region 11 Committee Meeting 

 

Conference Call  

 

May 27, 2020 

 

9:00 am 

 

Minutes 

Election 

 A special election was held to fill the Regional Lead and Alternate Lead positions.  

Beginning June 1st, the individuals holding those positions need to step down due new 

positions.   

 There were 13 individuals on the call.   

 There was a brief discussion on the importance of filling the vacant positions and their 

responsibilities.   

Region 11 Leadership 

Regional Lead Regional Alternate 

Michele Welch 

Trillium Health Resources 

michele.welch@trilliumnc.org  

866-998-2597 

Lakitra Claude 

Trillium Health Resources 

lakitra.claude@trilliumnc.org  

866-998-2597 

Coordinated Assessment Lead ESG Funding Committee Lead 

Michele Welch 

Trillium Health Resources 

michele.welch@trilliumnc.org  

866-998-2597 

Kisha Darden 

Trillium Health Resources 

kisha.darden@trilliumnc.org  

866-998-2597 

Point-in Time Count Lead Webmaster/Secretary 

Erica McCloud 

Mid-East Regional Housing Authority 

erica@merha.org 

(252) 789-4926 

Vacant  

CoC Project Review Committee 

Representative 

 

Vacant 

 

 

 

 

 

The meeting was adjourned at 9:57am. 
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