PRC Case Conferencing September 11, 2019
Agency Updates/What’s Happening

Union- Thrive Union is the taskforce in the area. Has evolved into subcommittees and groups.
Meets monthly. Union Shelter is currently full and operates off of waitlist.

Cabarrus- Jim H. and Opportunity House /group to bring together how to get those access to
community resources. No shelter in Cabarrus to serve their homeless community. Several
different agencies that refer people to Teresa.

Davidson- New shelter being built, to double capacity. MaryAnn only CM, getting an assistance.
Fundraiser is a pancake breakfast. Sal. Army to donate the land beside them. Still will be
downtown with resources. Social Services to have office in their building.

Rowan- Met with housing authority, East Spencer. Partnership to do job fair. Intake specialist
now at the shelter to do breathalyzer, drug testing. Responsible for the prevention/diversion
sheet.

Stanly- 16 bed shelter, 12 is busy. No family rooms. Been getting a lot of individuals with
substance abuse. BBQ fundraiser 9/27. Money goes directly to community. Transitional
housing, all houses are filled right now. PSH filled on 4™ street. 2 PSH homes.

Stanly -(Andrea Merriman) — DV shelter Esther House. Renovating main shelter. Have a building
on 2" shelter for just human trafficking, to be up by the end of the year. Will have 8-12 beds
for human trafficking victims.

Volunteers of America- get referrals from CE, doesn’t make referrals.

Side note ** Low Barrier does not mean you have to have unsafe people in your shelter.
Everyone should have access to help. Low Barrier DOES NOT MEAN you have to put yourself in
danger. If someone is a safety risk, you can ask them to leave. **

Community List — The “pool”

Current weekly reports
- Notes Section- send out electronically

- Case Conferencing with Weekly Reports
Feedback: Fill in all data elements. Teresa pulls reports each Monday.

Q/A



Referrals to Community Link March 2019- Current

RRH

- 23 referrals sent

5 currently in housing search

10 declined services, were ineligible (no longer homeless by HUD definition) or self resolved.
8 housed

2 case managers

Solutions for Flow

PSH
Not a lot of movement in PSH.

1 referral sent. Found housing outside of the PSH program.
Program at Capacity

2 Case Managers

Clients in the Program generally stay indefinitely. (score 3/5)

Volunteers of America SSVF July 2019- Present

10 Referrals sent

lineligible

1 eligible

8 waiting

38 households on CommunityLink said “YES” Referrals to follow.

Coordinated Entry Handbook

Covers Detailed CE Process and Procedures

Copies of Commonly Used Documents

A “Living” Document

Send Teresa feedback:

What are Eligibility requirements, submitted to steering committee before adoption.

Along with CE plan.

Read over the CE Plan, make sure your shelter still aligns with what it says.



