
Who Are We?
-Nationally

-Locally

Grant and Per Diem 
(GPD)



Grant and Per Diem (GPD)

• Maple Court Veterans Transitional Housing Program is 
located at 207 Commons Boulevard in North Durham, NC. 

• Funded through the United States Veterans Administration 

• Working in collaboration with the Durham VAMC since 2009

• 24 apartments/beds 

• Provides supportive housing and supportive services 

• The goal helping homeless Veterans achieve residential 
stability, increase their skill levels and/or income.

• GPD change of scope for VOAC



Supportive Services for Veteran Families (SSVF)

• Rapid rehousing and prevention 

• 27 Counties in NC - Alamance, Caswell, 
Chatham, Durham, Franklin, Granville, Harnett, 
Johnston, Lee, Person, Orange, Randolph, 
Rockingham, Wake, Bertie, Edgecombe, 
Martin, Nash, Northampton, Halifax, Hertford, 
Pitt, Vance, Warren, Washington, Wayne, and 
Wilson counties.



VOA SSVF Grant 2&3 Numbers 
Year FY14 10/13 - 9/14 

 
Grant# II. Durham office 

Outcome/Results  

Projected household to be served: 250 
Household Served: 263 

Cat. 1 Prevented from homelessness: 96 

Cat. 2&3 Rapidly Rehoused: 167 

Year FY15 10/14 - 9/15 

 
Grant# II. Durham office 

Outcome/Results  
Projected household to be served: 

250 
Household Served: 328 
Cat. 1 Prevented from homelessness: 
109 households  

Cat. 2&3 Rapidly Rehoused: 219 
households 
 

 

 
 
Grant # III. Rocky Mount office 
Outcome/Results  

Projected household to be served: 
100 
Household Served: 104  
Cat. 1 Prevented from homelessness: 
17 Households 

Cat. 2&3 Rapidly Rehoused: 87 
households 

 



VOAC SSVF Grant 2&3 Numbers continued 
Year FY16 10/15 - 9/16 

 
(Grants II. & 3 Combined this year to operate under one budget/grant) 

Grant# II. Durham & Rocky Mount offices 

Outcome/Results  
Projected household to be served: 300  

Household Served: 467 

Cat. 1 Prevented from homelessness: 153 

Cat. 2&3 Rapidly Rehoused: 314 

Year FY17 10/16 - 9/17 (Current Grant Year) 

 
Grant# II. Durham & Rocky Mount offices 

Outcome/Results  

Projected household to be served: 300  
Household Served to date: 244 

Cat. 1 Prevented from homelessness: 84 

Cat. 2&3 Rapidly Rehoused: 160 



VOAC SSVF Surge Grant
Year FY15 10/14 - 9/17 (This funding is part of a “surge” to communities with 
the highest need to help meet the national goal of ending veteran 

homelessness.) 

 

Grant# I. Raleigh office 
Outcome/Results (Goal for the 3 years is 375) 

10/14 - 9/15: Cat. 1 (Prevented from homelessness) 48 Veteran Households 

Cat. 2&3 (Rapidly Rehoused) 97  
10/15 - 9/16: Cat. 1 (Prevented from homelessness) 58 Veteran Households 

Cat. 2&3 (Rapidly Rehoused) 144 Veteran Households 

10/16 - 9/17: Cat. 1 (Prevented from homelessness) to date 15 Veteran 
Households 

Cat. 2&3 (Rapidly Rehoused) to date 26 

Total to date: 388 households 



How we make it happen!

• Housing First! Housing First! Housing First Housing 
First! Housing First! Housing First!!!

• Collaboration – We can not do this operating in 
silos!

VA Medical Center Programs

other nonprofits/ shelters /rapid rehousing programs

Landlords/property managers

Byname list 

Mayors Challenge/Case conferencing 



Lessons Learned 
• YOU CAN NOT OPERATE IN SILOS and be 

successful!
• Stay Housing First focused and challenge others to 

do the same!
• Case conferencing is vital 
• Unfortunately you will not save the world but will 

make a HUGE impact☺
• Trust the “but for”
• Outreach
• Be flexible where you can
• Veteran specific training


