Southern Mountains Homeless Coalition – Regional Meeting

March 21, 2017 , 2pm
Blue Ridge Community Health Center Meeting Room

Next Meeting: June 21, 2017 at BRCHS

Present:  Jennifer Molliere, Emily Lowery, Mark Fields, SJ Hightower, Madeline McKeller, Kathleen Carr, Charlotte Davis, Trina Hill
Jennifer Molliere facilitated the meeting. 

County Updates: 
Trina Hill provided an update from Henderson County including a summary of recent conversations re: cold weather shelter and Joseph’s Center proposal before the City Council.  Inquiries were made re: Alpine Woods status and Trina provided the update that Alpine Woods has been under new management for quite some time and is in significantly better shape than it had previously been.  
Mark Fields provided an update from Transylvania County including news that Oxford House is seeking to open a women’s recovery house in their county.  Mark reports that he’d like to see more agency stakeholders involved in their Coalition meetings.  He identified gaps in service provision in the county including the challenges of transportation and emergency assistance as well as financial help with housing deposits. 

Jennifer Molliere provided an update from Polk/ Rutherford county.  Jennifer reports that their local meeting is scheduled for tomorrow, and they are meeting monthly.  They are focused on identifying an agency that can apply for CoC and ESG funding to bring this money into their counties for RRH and PSH.  

Point-in-time Count: 

Trina reported that the 2017 PIT count was successful.  Counties worked together to compile the data from the event.  Each county has reviewed the results in their local meetings.  Trina asked for suggestions for next year’s PIT count or any recommendations for improvement.  The group agreed that next year we need to separate Polk and Rutherford so that we are able to report out re: each individual county.  Trina reports that she sent everything we had to NCCEH by the deadline and followed up to answer the questions NCCEH had re: our count.  There is still a question about whether or not the 24 people Sisters in Christ supported using hotel vouchers can be counted because we have not been able to submit demographic data on these people.  
Funding Lead Update:

Jennifer Molliere will attend the in person funding lead meeting in Hickory on April 5.  Ron Howard from Henderson County may also attend.  Jennifer reports that Michael Leach is no longer in his position and Sandra Cooley is his replacement.  Jennifer also reports that reimbursements for ESG funding expenditures are taking 60 – 90 days.

Coordinated Assessment Update:
Jennifer reports that she met with Glori Keating on this day to discuss regional plan development.  Our plan is due April 1.  Jennifer will submit draft documents by the deadline.  Jennifer reports that she is beginning with agencies that cover each of the 4 counties in our region to build this plan.  She will then branch out from there to include county specific agencies and resources.  Jennifer would like to include mental health and primary care providers as part of CA. There was some discussion about MOUs.  Jennifer reports that our CA plan will include MOUs with agencies as well as a release of information form for clients.  

Plans for Regional meetings and Communication across counties:

The group discussed the ongoing plan for meetings and sharing of information.  The group agreed on a quarterly meeting schedule to move forward from this date for meetings to be held on the 3rd Wed. of the month in a quarterly 
rotation.  Meetings will be at 2pm at Blue Ridge Community Health Services on the second floor.  An exception was made to this schedule to avoid conflicts with the Christmas holiday.  The meeting schedule for the year is as follows:
· June 21, 2017 – 2pm 

· Sept. 20, 2017 – 2pm

· Nov. 15, 2017 – 2pm

Trina will explore options for teleconference so that people who cannot travel can participate in the meetings.  

The group agreed to maintain county specific email distribution lists.  Regional minutes will be sent to county leads for distribution in the counties.  

Upcoming Meetings:

Funding Committee meeting – Hickory, April 5

Homeless Services meeting – Raleigh, May 8 & 9
The meeting was adjourned, to gather again June 21, 2017 at 2pm at BRCHS
Submitted by:  Trina Hill
