
   

 

 

 

Regional Committee Plan 

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment 
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering 
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are 
known). 

 

Regional Committee:   ___________________________________________ 

Counties served :   ___________________________________________ 

Elected Coordinated Assessment Lead: ___________________________________________ 

Regional Lead:    ___________________________________________ 

 

ACCESS TO SYSTEM 

Regional Committees within the NC BoS will use one of two approved coordinated assessment models. 
Please indicate your Regional Committee model below (choose one): 
 
____ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment 
tool and make program referrals for the system   

____ All agencies will uniformly administer both emergency response screening and VI-SPDAT 
assessment tool and make program referrals    

 

List of agencies administering emergency response screening:  
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Agencies acting as coordinated assessment sites within Regional Committee: 
 

Agency 

Administering 
the Emergency 

Response 
Screening 

VI-SPDAT for families, 
individuals or both 

Number of 
staff for 

coordinated 
assessment 

Time/week for 
staff to do 

coordinated 
assessment 

Schedule of 
staff available 

for 
coordinated 
assessment 
(example: 

Mon-Fri, 8 am 
– 5 pm) 

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 

   

 
YES 
 
NO 

Families only 
Individuals only 
Both 
Neither 
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How will individuals access homeless programs in your community? (Should correspond to diagram for 
individual access in Appendix C) 

 

 

 

 

 

How will families access homeless programs in your community? (Should correspond to diagram for 
family access in Appendix C) 

 

 

 

Are people required to travel to different locations to access programs and services in your community? 

__ Yes __ No 

If yes, what happens if a household is unable to access transportation? 

 

 

How is coordinated assessment advertised in your community? (check all that apply) 

__ All agencies aware __ Posters __ Billboards __ Media stories __ Flyers  

__ Stickers  __ Community Forum __ Other (Please describe: _____________________________) 
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How does your community connect coordinated assessment to existing systems? Please describe what is 
available locally and how the systems overlap and interact. 

 Prevention services:  

 

 

 Veterans Affairs:  

 

 

 

 Faith-based poverty programs: 

 

 

 

 Mental health services: 

 

 

 

 Legal/judicial system, including law enforcement and prisons: 

 

 

 

Department of Social Services (if multiple DSS agencies within Regional Committee, please 
discuss each agency): 
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REFERRALS 

Please describe how the referral process will work in your community. If clients need to transfer 
agencies in the referral process, please describe how this will be done. 

 

 

 

 

 

Are transportation funds/resources provided?   __ Yes __ No 

If yes, please describe resources, to whom they are available, and how and when they are accessed. 

 

 

 

 

Are forms sent with clients and/or included in HMIS?  __ Yes  __ No 

If yes, please describe:  

 

 

 

Does your Regional Committee use real-time bed availability?  __ Yes  __ No 

If yes, please describe:  
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What is the process for agencies that do not want to accept referrals coming from coordinated 
assessment? 

 

 

 

 

 

 

 

 

 

 

 

 

What is the grievance process for individuals who do not agree with their referral? 
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How does your Regional Committee handle waitlists for programs? Please include information for how 
this waitlist is created, stored, and updated and the agency/person responsible. 

 

 

 

 

 

 

Please include the full list of program rules for each agency participating in coordinated assessment in 
Appendix A. Please indicate below which rules are specifically required by funders. 

 

 

 

 

 

 

 

Coordinated assessment will help communities to identify gaps in services. How will your community 
address these gaps as they become apparent? 
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OVERSIGHT 

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on 
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further 
measures (e.g. including weekly case management meeting to case conference, monthly provider 
meeting to assess system flow, elected group to monitor local grievances)? Please describe below. 
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community

	AgencyRow1: Edgecombe/Nash
DSS
	AgencyRow2: United Community Ministries Community Shelter
	AgencyRow3: United Community Ministries (Bassett Center)
	AgencyRow4: United Way of Tar River Region
	AgencyRow5: C-CAN
	AgencyRow6: Blessing and Miracles of 2 Morrow
	AgencyRow7: 
	Regional Committee: Twin County Regional Committee
	Counties: Edgecombe and Nash
	Coordinated Assessment Lead: Linda Brinson
	Regional Lead: Ginny Mohrbutter
	Model Choice: Designated agencies
	Individual access: Individuals will access homeless programs through four designated access points.

1.United Community Ministries (Community Shelter)
2. Edgecombe Department of Social Services
3. Nash County Department of Social Services
4. Mental Health America of the Tar River

Once E/R Screening is complete, a referral for emergency response agency will be made or household will be diverted. 

The VI-SPDAT will be administered 15 days after shelter entry. Depending on client need and availability of services, clients will be referred to a permanent housing program or transitional housing. 

Clients are encouraged to apply for housing and subsidies with the local public housing authorities.


A credit report will be attained to see barriers that are preventing a client from attaining safe and affordable housing. 
	Family access: Families will access homeless programs through seven designated access points. Potential clients may call for an appointment or be referred by an agency, church, or service providers. Referring agency with set up an appointment for client with one of the following agency and fax or email information for potential client on a Twin County Regional agency referral. The referral with consist of the following information: Referring agency, contact person & information; household information; current living situation; income; applicant & staff signature.



1. Edgecombe Department of Social Services
2. Nash County Department of Social Services
3. Blessing & Miracles of 2morrow
4. C-CAN
5. New Beginning for Mothers
6. United Way 
7. UCM-Bassett Center

Once E/R Screening is completed, a referral for appropriate service will be made to a  service provider in the Twin County Region which provides diversion assistance, preventive assistance, emergency shelter, or transitional housing.

There may be times when more than one referral is needed to assist an individual with preventive or diversion assistance.

The VI-SPDAT will be administer 15 days after a family  is placed in emergency shelter or transitional housing. Clients will be referred to one of the four locations conducting the VI-SPDAT ( UCM-Bassett Center, Blessing & Hope of Tomorrow and United Way).    

 Upon avalabilty and eligibilty the client will be referred to the Rapid Rehousing Program. Clients will also be required to apply for housing with local housing authority and low income housing in the Twin County Region during their stay in the shelter.

A credit report will be attained to measure barriers that are preventing a client in attaining safe and affordable housing. If there are minimal barriers such as low rental or utility arrears a referral for Rapid Rehousing will be made for client. Excessive rental and utility arrears client will remain in transitional housing to work toward paying off arrears or at least half.

	Other advertising: Brochures placed with local service providers
	Accessing transportation: If a household has a child and in enrolled in the Nash Rocky Mount School System, bus tokens will be provide through the homeless liasion or transportation by school social worker.  Other transportation resources will include C-CAN, Tri-County Industries, and local churches

For all other households, screening will be conducted via telephone.


	Travel requirements: Yes
	Agencies administering emergency response screening: 1. United Community Ministries (Community Shelter & Bassett Center)
2. Edgecombe County Department of Social Services
3. Nash County Department  of Social Services
4. Blessing and Miracles of Tomorrow
5. United Way of Tar River Region
6. C-CAN


 

	All agencies aware: Yes
	Posters: Off
	Billboards: Off
	Media stories: Yes
	Flyers: Yes
	Stickers: Off
	Community Forum: Yes
	Other: Yes
	Prevention services:  The following programs: (CCAN, Salvation Army, Edgecombe & Nash DSS, Word Tabernacle, Faith Christian, United Community Ministries, Lakeside Baptist, as well as Some local Churches) provides prevention assistance i.e. utility, rent, bus tickets, motels, clothing, food as well as referrals for Bassett Center a transitional housing program for families . All of the above have agencies have existing relationships,  collaborating with one another will enable the  the coordinated assessment referral process to flow smoothly.
	Veterans Affairs: Currently partnering with local veterans administration representative working with chronically homeless individuals.

Through coordinated assessment the faith-based program will benefit households in providing assisting with rent or utility as well as temporary stay at a motel in some cases until a space is available in the transitional housing program.
	Faith-based poverty programs: First Presbyterian Church, , First United Methodist, Lakeside Baptist, First Baptist and C-CAN( consisting of 30 additional local churches) providing prevention/diversion assistance and resources  

Through coordinated assessment the faith-based program will benefit households in providing assisting with rent or utility as well as temporary stay at a motel in some cases until a space is available in the transitional housing program.

	Mental Health services: Current partnering mental health providers: Eastpointe, Second Chance Recovery, Tar River MHA,  Le'Chris, Monarch, Epiphany Mental Health Services: Services provided include: assessments,  family and individual counseling and substance abuse counseling. These established relationships with the service providers will play a significant role in the emergency response referral process ofthe coordinated assessment.
	DSS: Our current Transitional Housing Program currently receives 85% of referrals for homeless families through Edgecombe & Nash County DSS. Through the current referral process it allows a smooth transition into the coordinated assessment process through Edgecombe & Nash County DSS. 

DSS will also handle other referrals such as  preventive and diversion referrals in which they have done in collaboration with our organization. A family or individual may have a referral completed by DSS regardless if they are receiving public assistance.
	Legal: Rocky Mount Police Department, Nash and Edgecombe Sheriff's Department, has full knowledge of all available homeless programs available in the community and has utilized these programs consistently throughout the years while additionally providing a high level of  support to existing programs in emergency and non-emergency situations Department of Correction currently drops off single individuals at UCM Community.  Second Chance recovery and the Redeemers Inn work directly with the Dept. of Corrections providing Emergency Shelter for Ex-offenders (Male and Female)
	Referrals: The emergency response screening will be administered to determine the appropriate emergency response, if any. After 15 days in emergency shelter or transitional housing, four agencies in our community are available to  administer the VI-SPDAT: UCM Community Shelter, UCM Bassett Center, United Way Tar River, Blessing & Miracle of Tomorrow. Persons living unsheltered will be given the VI-SPDAT right away. 

Households will be referred to services based on the VI-SPDAT score. 
Score 0-2 = No program referral, light touch case management
Score 3-5 = Rapid Re-Housing 
Score 6-7 = Transitional Housing 
Score 8-10 =Permanent Supportive Housing  

Agencies conducting the VI-SPDAT will use agency referral for Permanent Supportive Housing, Transitional Housing, and Rapid Re-Housing that are currently being used.
	Transportation Resources Provided: Yes
	Transportation resources: Transportation funds are availble only through the Nash Rocky Mount School System, if a child is homeless. The school social worker will provide bus tokens or transport client to appointment for assistance through the homeless funds for homeless families.

Other transportation resources will include C-CAN, Tri-County Industries, and local churches

For all other households, screening will be conducted via telephone.
	Form logistics: Yes
	Bed availability: Yes
	Forms logistics: A one page form will be sent with client which will include: name of client and household, date of birth, SS # of head of household, a check list which will include type of service requesting, appointment time & date (if applicable), a copy of picture ID.

Clients will not be included in HMIS until they are actually in a shelter or program.
	Bed availability description: Real-Time bed availability will be managed online via google docs.
	Waitlist: The waiting list will not be first come first serve, but on the severity of each situation (VI SPDAT score). The waiting list shall be stored online (google doc.) in which each participating agency conducting coordinated assessment will have access to via password.

Case managers for Rapid Re-housing, Supportive Permanent Housing and Transitional Housing  will manage the waiting list and referral for their specific program. This is currently in place with some of the programs

The Regional Committee Chairperson will be updated weekly concerning the waiting list from each program case manager. The chairperson meets monthly with the Regional Committee at which time the committee will be informed concerning the waiting list.

VI-SPDAT Administer
The VI-SPDAT will be administer at least 15 days after a individual enter emergency shelter. If the individual pre-screen total is 8-10, the individual is recommended for a Permanent Supportive Housing Assessment.

If the an individual or family pre-screen total is 3-5, the individual or family is recommended for a Rapid Re-Housing Assessment. 

If a family pre-screen total is 6-7 the family is recommended for Transitional Housing. 

The next reassessment will be conducted within 30 - 60 days for a family or individual.

The VI-SPDAT will be administer to some of the families who are currently in the Transitional Housing program. If the family score is 3-5 the family 
will be recommended for the Rapid Rehousing Program. 

Currently Twin County only has only one transitional house for families which can house only 12 families. The VI-SPDAT will be great in helping to determine which families are eligible for the Rapid Rehousing Program which will open space for other families who are currently on the waiting list, which consist of 98 families.  

Due to the limited amount of funding Twin County receives for the Rapid Rehousing program and the high unemployment rate, our scores are tailored to help individuals & families to become self-sufficient.
	Required rules: (1). Nash & Edgecombe DSS _ Eligibility is based on household size and income   according to poverty guideline,must be 18 yrs or older, must be a US citizen or certain non citizen, must provide documentation of individuals in household (social security card, birth certificate, picture ID). Referrals are needed for some programs

(2). UCM Community Shelter _ Homeless individuals with some substance abuse, no  sex offender, must be 18 yrs or older, must provided documentation (social security card, birth certificate, picture ID)

(3). UCM Bassett Center _ Homeless families with children (male, female, or married couple), no sex offenders, eligibility is based on household size and income according to poverty guideline, must be 18 yrs or older, must be a US citizen, must provide documentation of individuals in household (social security card, birth certificate, picture ID) and must have agency referral for program.

(4). C-CAN_ Must be in a crises with utility or rent, provided documentation of individuals in household (social security card, picture ID), provided documentation of bill.

(5). My Sister's House _ Single women and women with children (no male children allowed over 12 yrs old) a domestic violence situation, must be 18 yrs or older. Individual must pass assessment base on situation to determine if eligible, must provide documentation of individuals in household (social security card, birth certificate, picture ID)

(6). Blessing & Miracles of Tomorrow_ Must be a single mother or father, asking that participant attend at least one bible study or church services after assistance is provided

 Rules required by funder: 
(1).Must be 18 yrs old or older, 
(2).Eligibility for some of our programs are household and income base according to the US poverty  guideline
(3). Must be a US citizen or certain non-citizen (green card)
(4). No sex offenders
(5). Must provide documentation of individual or individuals in household (social security cards, birth certificate, picture ID)
(6). Referrals are needed for some programs


_

	Addressing gaps: Our community will be addressing gaps in services by evaluating our Emergency Response Screening forms and VI-SPDAT forms. When we identify gaps through evaluation of the assessment forms, the Regional Committee will began exploring more funding for those areas that we are lacking in and we will be addressing other gaps that may arise in regards to services through monthly discussion at the Twin County Regional Committee meeting.  
	Oversight: The Twin County Regional Committee will use case conferencing for difficult cases when necessary. The Committee will add Coordinated Assessment as a standing item at our Regional Committee meeting to assess system flow. Our Regional Committee will submit outcome data reports to the CAC as requested.

	Individual grievance: If the individual or family does not agree with its referral, the CA site will attempt to make another appropriate referral, based on the individual or family's needs and the housing resources available. If the individual or family is still unsatisfied, they may file an appeal to the Coordinated Assessment Lead, either verbally or in writing, within 3 days of the referral. The CA Lead will respond within 10 days. If the individual or family does not agree with the CA Lead's response, the appeal will be submitted to the CA Committee for further and final consideration. 




	Agency grievance: 	The agencies in the Twin County Region that receive HUD funds (UCM Permanent Supportive Housing, UCM-Bassett Transitional Housing, UCM Rapid Rehousing and UCM Emergency Shelter) have agreed to accept referrals based on eligibility criteria. 



	Each of these agencies will complete a Memorandum of Understanding (MOU) stating they will accept referrals and agree to follow locally established grievance procedures. 





	If and when a referral is not accepted by an agency the Coordinated Assessment Sub-Committee will meet with the agency to discuss the reason for denial and a possible reasonable accommodation.



	In accordance with the MOU, each agency has also agreed to meet with the Regional Committee when requested to discuss concerns and issues around coordinated assessment. If the agency is still unable to accept the referral or make special accommodations, the Coordinated Assessment Sub-Committee and the agency will attempt to find an appropriate placement.



	If the agency denies the request for assistance a formal grievance can be filed with the Coordinated Assessment Sub-Committee who will then have 10 days to review the grievance. The Coordinated Assessment Sub-Committee will also work with other agencies to find appropriate placement if available. 
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