- Partnership Panel

Moderated by: Laura Marx, President & CEO
United Way of NC

Allen Joines, Mayor
City of Winston-Salem

Cindy Gordineer, President & CEO
United Way of Forsyth County

Tim West, Planning Program Supervisor
City of Winston-Salem

Andrea Kurtz, Senior Director, Housing Strategies
United Way of Forsyth County




Elements of System Change
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Develop 598 Units of Supportive Housing
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Total Funds Before After Re-Allocation of

Reallocation of COC TH COC Funds HMIS
HMIS 5%
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Data informed Decision Making
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Winston-Salem/Forsyth County
January Point-in-Time Count
1996 to 2015
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Decrease in Veteran Homelessness Winston-Sale m/

(January Point in Time Counts 2007-2014)

. Forsyth County

70 \

\ Homeless Vets
50 (Includes Vets in

Transitional Housing
Programs)
40
\/ Homeless Vets
30 (Emergency Shelters

\ or Streets Only)
20

10

Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14 Moving Vets Off the Street
=2011 =2014

LIVE UNITED 0 N

United w 10
Way : .

. . | . .
mlﬁmﬂﬁﬂl!m Unsheltered Sheltered-Emergency Sheltered-Transitional Permanet Supportive Rapid Re-Housing
Shelter Housing Programs Housing Programs

United Way of Forsyth County

2011 2014




COLLECTIVE IMPACT
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INDIVIDUAL IMPACT

United United Way
L\ = of Forsyth County

® Everyone working towards a shared outcome
e Using data to continuously improve practices over time
e Use of a common measurement system
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® Everyone working on the same issue
e |dentifying & sharing best practices
e May share data between organizations

e Practioners working independently on specific issues
® Impact measured at the individual level
e Success metrics & results defined by each organization
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North Carolina Coalition to End Homelessness



What we want Collaboration to be
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What Collaboration Feels Like




