
 “Down East” Regional Committee

NC Balance of State Continuum of Care
Meeting Minutes from July 15, 2015
Location:  Goldsboro Housing Authority 


11:30am
In Attendance:

LaTasha McNair, Eastpointe

Kareem McDuffie, Explosive Achievers Incorporated 

Graham Kelly, Family Endeavors

Bertha Byerson, Volunteers of America

Kimetha Stevens, Carolina Residential Services

Anna, Jernigan, Neuse Enterprises

Ruby Dublin, Disables American Veterans

Janice Sauls, Salvation Army 

Phillips Stokes, Salvation Army

Karmashia Bartee, WAGES

Gloria McDuffie, Gloria McDuffie Incorporated 

Michelle Gooding, Eastpointe

Zachary Branch, NC Works

Victor Kosinski, NC Works

Gabriela Gonzalez, NC Works

1. Welcome and Call to Order
The meeting was called to order at 11:33am.  All members were welcomed.

2. Introductions:

Introductions were made.

3. Review  and Approval of Minutes 
Minutes from June 10, 2015 meeting were reviewed.  Motion to approve the minutes was made by Michelle Gooding and seconded by Karmashia Bartee.  Motion passed unanimously.

4. Presentation – Agency Spotlight
Bertha Byerson of Volunteers of America presented information about the organization.  Volunteers of America program services homeless veterans who are literally homeless based on HUD’s definition.  They are able to assist with utility deposits and up to two months of payments.  They are also able to provide light or intense case management.  The program assists for up to 5 months.  The veteran must be residing in the services area of the he program.  Wayne County is included in the service area.  Bertha can be contacted directly for more information.    

5. Review of Balance of State Steering Committee meeting on July 7, 2015 

a) Point in Time Count
The 2015 Balance of State PIT Count data has been posted on the NCCEH website at www.ncceh.org/pitdata.   The information can by seen in various categories.  The Downeast Region was NOT included amongst the 10 Regional Committees with the highest overall PIT count.  The overall count decreased by 5% since 2014. 

b) Coordinated Assessment Update

NCCEH is expecting to receive 26 coordinated assessment plans (one from each Regional Committee).  
NC 211 has been proposed to be used a resource database for all coordinated assessment processes in the Balance of State.  NC 211 is accessible statewide and is updated by agencies themselves, which would ensure every community has an up-to-date resource manual available instead of having to create and update their own. 

c) CoC Grant Competition/Scorecard
The Scorecard Committee created draft scorecards for new and renewal CoC projects. The scorecards were posted at www.ncceh.org/bosminutes/ for reference.  The 2015 renewal scorecard was approved. 

d) CoC Grant Competition/ Next Steps
The final step of the CoC registration closed on July 8. It’s expected that the NOFA will be released soon afterward in July, and project applications will be in process during July/August.  Agencies interested in applying for a new project should submit an Intent to Apply form: http://bit.ly/1LEJDzO.  Renewal projects do not need to complete this form. 
e) NCCEH Data Center & HMIS Update 

The NCCEH Data Center is in the process of rescheduling BoS HMIS migration trainings. There will be multiple trainings at different locations across the state. These will be two-day trainings: day one will focus on learning the processes and how they impact the agency, and day two will involve changing agencies’ provider pages.  Agency administrators must complete all trainings from MCAH before the migration happens. All of these trainings are now on video on demand. Instructions about these trainings are posted at www.ncceh.org/files/5598.  Agency agreements must be in place 

f) Upcoming Meetings

A list of upcoming meeting, training and webinars offered by BoS was shared. 

6. Down east Coordinated Assessment Update
LaTasha explained that the Coordinated  Assessment Plan has gone before the CAC after several revisions and will be recommended for approval during the August Balance of State Steering Committee call. She explained that if approved the implementation would be expected in a 30 day timeframe.   The Downeast Coordinated Assessment Subcommittee led the group, page-by-page through the Downeast proposed Plan.  The purpose was to ensure the all committee members were familiar with how the plan is anticipated to be carried out and to answer any questions.  It was explained that it is a work in progress and changes will be allowed as needed. 
7. Election of Regional Lead and Alternate

Karmashia Bartee informed the group that she will no longer be able to serve in the role of Alternate for the Regional Committee.  She thanked the group for their support while in positon and plan to still continue to support the committee as she is available.  The floor was open for nomination then election for a Regional Lead and Alternate.  Janice Sauls nominated LaTasha McNair as Lead.  Janice also nominated Kareem McDuffie as Alternate.  Both nominees accepted; Victor Kosinski motioned that we closed nominations and accept the two positons. Michelle Gooding second. The motion was carried .

8. Agency Updates 

Victor Kosinski of NC Works shared that the Lenoir County Veteran’s Fair will be held on Friday, September 18th from 9am until noon. 

9. Adjournment 
Victor Kosinski motioned for an adjournment; Michelle Gooding seconded, the motion was carried. The meeting adjourned at 12:45pm.

The next meeting will be Wednesday, August 12th at the Duplin County Department of Social Services located at 423 North Main St. Kenansville, NC 28349


