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Workgroup Membership
Workgroup should be comprised of both MCAH staff and NC CoCs:
o MCAH staff includes Sue Saul. Bring in Barb as needed.
e NC staff includes 1 representative from each CoC, chosen by CoC leadership. Members may be
CoC leaders or HMIS stakeholders with significant knowledge regarding the implementation.

Existing Workgroups/Committees

Transition Subcommittee
Sunset this committee and use Implementation/Operations Workgroup to discuss broader transition
topics as needed.

Privacy Workgroup
Sunset this workgroup and use Implementation/Operations Workgroup to discuss broader privacy topics
as needed.

Communications Workgroup
‘Integrate into the Executive Committee or Implementation/ Operations Workgroup and sunset this
workgroup.

Data Subcommittee
This workgroup stopped meeting when MCAH took over as HMIS Lead. Determine how the work of this
subcommittee is integrated into new workgroups/committee and who will manage it (MCAH staff, etc).

Budget Committee/Financial Workgroup
Continue as the Financial Committee, enacted through the By-Laws, led by the newly elected Treasurer.

Governance By-Laws Workgroup
Sunset workgroup once transition work is complete; then integrate this work into the Executive
Committee.



