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3. Tim will then update the contacts with the cost-share dollar amounts for which each
CoC is responsible {by COB 6/23)
+ The scope of work in the extension contract is for the whole year. There will be an * next to
those items that will be work either in process or completed during the extension period.
¢ May and June Bowman Costs will be covered by MCAH
1. Originally when NC approved MCAH costs for Jan-May, they did not include Bowman
costs in the budget; MCAH will pay Bowman for May and June because MCAH is under
budget
2. NCneeds to look into how exactly the invoicing will work since MCAH has not yet
received full funds from CoCs
»  Finance warkgroup will draft the annual contract. Will develop the form for the scope of work,
budget and the format of reports that we want to see. We also continue to tweak the invoice.
Need to determine the timing for receipt of reports and invoices.
* When invoices are received this week for transition costs CoCs need to pay them right away.
+ Andrea will confirm with Eric which CoCs MCAH is to waiting to hear from on MOU and
contracting
* CHIN Financial Statements
+ Small group of Finance Workgroup will review these and plan 1o meet with Housing
Coalition to discuss. Would appreciate any additional GC members who want to participate
in this.
* Any questions that folks have they can send to Tim and he will pass along to thié small
workgroup ,

New committee structure and next steps moving forward — Andrea Kurtz
We will blend this conversation.
Document posted in agenda NC HMIS Committee Reorganization Proposal
MCAH called Andrea this morning to discuss their frustrations which seem to be escalating.
" e MCAH having difficultly working with NCCEH at the table, specifically noted difficulty working
with Denise
s . MCAH is having continued concern about completion of contracts and MQUs
¢ . MCAH is making it clear that if these difficulties are not resolved, they will pull out of the role as
NC HMIS Lead agency or they will establish separate relationships with each CoC that is willing
to work within their parameters
* Need to bring concerns to the table. We cannot function if we are having different
conversations off of the table than we are having on the table -

Summary of Comments:
.Denise (NCCEH): .
*  Frustrated NCCEH hasn’t been receiving communication from MCAH
¢ Points out things other pecple don't necessarily notice or are willing to speak out on 1o
MCAH
o The watchdog role is not the role NCCEH would prefer, would prefer a more
collaborative role with MCAH
* Willing to have a discussion with MCAH; frustrated that she has reached out and Eric will not
respond, even to issues related to contracting
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¢ There will be a lot of clarity among roles of CoCs once transition process is over
s Suggestion: Moving forward, NC needs to adapt and communicate what their intention is now
{(with NCCEH playing this role for 4 CoCs) versus when the RFP originally went out
Andrea (Forsyth):
¢ Thinks that this new system is flexible and it can change according to NC’s needs; the group
needs to communicate with MCAH
* Understands that the group is not functioning at their best; after the adoption of by-laws she
can see the tide is turning positively for the governance structure
» Denise and Eric need to have a conversation; MCAH needs to hear different voices and
representation from different CoCs; will cease work with NC if NCCEH continues to play the
same role where they are the only ones giving thoughts or opinions to MCAH
* Would like to have elections soon to determine the executive commitiee
¢ This will put into place more permanent, long-term committees so MCAH can see
leadership from different CoCs
o This will ensure a process where CoCs can give feedback to MCAH without having it be
solely from Denise/NCCEH

Immediate Next Steps:

¢ Contracts need to be signed by 6/30
o Denise needs to determine the cost-share dollar amounts each CoC owes based on

the Q1 budget (by 6/23 before noon)
.o Tim will then update the contacts with the cost-share dollar amounts for which each

CoC is responsible (by COB 6/23) .
o Andrea will get back to MCAH’s board about what the GC decided from the meeting; will
email GC what's the best way to move forward from there
¢ Next meeting is tentatively scheduled for 7/20
o Andrea would like to hold elections at that time or before
o They would like to fly Eric down to NC to attend meetings in person



