North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 www.ncceh.org/BoS

Regional Committee Plan

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are
known).

Henderson County, NC

Regional Committee:

Henderson County

Counties served:

. David Jacklin, Homeward Bound; Sarah Lancaster, Smoky Mountain LME
Elected Coordinated Assessment Lead:

Brian K. Alexander

Regional Lead:

ACCESS TO SYSTEM

Regional Committees within the NC BoS will use one of two approved coordinated assessment models.
Please indicate your Regional Committee model below (choose one):

@ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment
tool and make program referrals for the system

O All agencies will uniformly administer both emergency response screening and VI-SPDAT
assessment tool and make program referrals

List of agencies administering emergency response screening:

Prevention and Diversion Screening:
United Way's 2-1-1

Joseph's Outreach Ministries' Day Center
Henderson County DSS

Interfaith Assistance Ministry

Salvation Army

Only HOPE WNC

ABCCM
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Agencies acting as coordinated assessment sites within Regional Committee:

Schedule of
staff available
for
coordinated
Administering Number of Time/week for assessment
the Emergency staff for staff to do (example:
Response VI-SPDAT for families, coordinated coordinated Mon-Fri, 8 am
Screening individuals or both assessment assessment -5 pm)
(®) ves O Familiesonly | 5 2417 24/7
2.1-1 O Individuals only
O ® Both
NO O Neither
‘(])Oiféo:; @ YES O Families only 1 40 hours per [8am-5pm,
Ministries @ ® Both a
Day NO . y
Center O Neither
Families only
YES O
@ O Individuals only
® Both
O NO O Neither
O Families only
YES
O O Individuals only
O O Both
NO O Neither
Families only
YES O
O O Individuals only
O Both
O NO O Neither
Families only
YE O
@ S O Individuals only
O Both
O NO O Neither
O Families only
YE
O S O Individuals only
O Both
O NO O Neither
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How will individuals access homeless programs in your community? (Should correspond to diagram for
individual access in Appendix C)

The appropriate agencies listed under Basic Needs/Emergency Assistance/Prevention and
Family/Children/Youth Services (Appendix C) will refer. Individuals and families can access the day
center Monday through Friday daily from 8 AM to 5 PM at which time the VI-SPDAT will be completed.
Individuals and families can contact United Way's 211after hours to complete the Prevention and
Diversion screening. 211 refers callers to the appropriate community homeless service providers either
while the caller is still on the line - called a "warm transfer" or via email to the identified community
homeless provider. Community agencies utilize an encrypted email system to ensure all protected
health information and data is sent securely. Community partners, through the Henderson County
homeless coalition, will determine the threshold and prioritize services based upon VI-SPDAT score.

How will families access homeless programs in your community? (Should correspond to diagram for
family access in Appendix C)

Joseph's Outreach Ministries will administer the Prevention and Diversion screening and the VI-SPDAT to families during
open hours at its day center. Families can access the day center Monday through Friday daily from 8 AMto 5 PM .
Community providers and other organizations participating in the Coordinated Assessment system will refer families to
complete the VI-SPDAT at Joseph's Outreach Ministries' Day Center. If not open or available, the provider or organization
will refer the homeless family to the community's 211 to complete the assessment tool. Once assessed by Joseph's
Outreach Ministries or 211, they will make the appropriate referral to the community homeless service provider.

Are people required to travel to different locations to access programs and services in your community?
@Yes QNO

If yes, what happens if a household is unable to access transportation?

If they do not have transportation, the homeless individual or family will be referred to United Way's 211 for
completion of the Prevention and Diversion assessment. If no community transportation options are available
then household will then be referred to Joseph's Outreach to conduct the VI-SPDAT via telephone.

How is coordinated assessment advertised in your community? (check all that apply)

@Allagencies aware DPosters |:|Bi|lboards EMedia stories EFlyers

Henderson County cable channel
|;|Stickers @Community Forum IEOther (Please describe: y )
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How does your community connect coordinated assessment to existing systems? Please describe what is
available locally and how the systems overlap and interact.

Prevention services:

The following agencies will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the
VI-SPDAT, if appropriate. Emergency Assistance through Henderson County DSS; Emergency Assistance through Interfaith Assistance Ministries
(IAM); Legal Services through Pisgah Legal Services (PLS); Emergency Assistance through Only Hope WNC; Housing Prevention Services for Veterans
through ABCCM; Prevention through Salvation Army. United Way's 211 will also be available to assist with emergency assistance and prevention
referrals.

Veterans Affairs:

The following agencies will be referral sources for services for individuals assessed utilizing
the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Jail Diversion
and Outreach Services through the Charles George VA Medical Center; Housing Prevention
and Rapid Rehousing for Veterans through ABCCM; Permanent Supportive Housing
through Homeward Bound of Western North Carolina

Faith-based poverty programs:

The following agencies will be referral sources for services for individuals assessed utilizing
the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. IAM; Feeding
Programs - First Baptist, Nazarene, Providence Baptist, Hendersonville Rescue Mission,
Etowah Methodist - Loaves and Fishes, Joseph's Outreach Ministries,

Salvation Army

Mental health services:

The following agencies will be referral sources for services for individuals assessed utilizing
the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Smoky
Mountain Center Managed Care Organization, Thrive Behavioral Health

RHA, Blue Ridge Community Health Services, Charles George VA Medical Center, Family
Preservation

Legal/judicial system, including law enforcement and prisons:

The following agencies will be referral sources for services for individuals assessed
utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate.
Pisgah Legal Services, Blue Ridge Prison/Jail Ministry, Henderson County Sheriff's
Department - Detention Center, City of Hendersonville Police Department

Department of Social Services (if multiple DSS agencies within Regional Committee, please
discuss each agency):

The following agency will be referral sources for services for individuals assessed
utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate.
Henderson County Department of Social Services
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REFERRALS

Please describe how the referral process will work in your community. If clients need to transfer
agencies in the referral process, please describe how this will be done.

Joseph's Outreach Ministries and United Way's 211 will administer the Prevention and Diversion screen.
Joseph's Outreach Ministries will conduct the VI-SPDAT to assess needs and determine appropriate referrals
to community providers and organizations based on eligibility requirements. The time frame to conduct the
VI-SPDAT will be determined using the 14 day best practice or upon revising time frame based upon need in
the community. In the interim before all organizations use the Homeless Management Information System, the
assessing agencies will provide a "warm transfer," making contact with the community provider through email
or telephone call. This will alert the agency that referrals have been made and that it can expect clients to
appear for services. All relevant intake information will be transferred to the agency receiving the referral.

Are transportation funds/resources provided? OYes @ No

If yes, please describe resources, to whom they are available, and how and when they are accessed.

N/A

Are forms sent with clients and/or included in HMIS? @Yes ONO

If yes, please describe:

Joseph's Outreach Ministries have committed to using the state-wide Homeless
Management Information System to enter all client-level information. Prior to full HMIS
implementation in the community, assessment and intake information will be given to the
referred information electronically through a secure, encrypted system.

Does your Regional Committee use real-time bed availability? OYes @No

If yes, please describe:

N/A
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What is the process for agencies that do not want to accept referrals coming from coordinated
assessment?

Prior to implementing the Coordinated Assessment system in Henderson County, all
participating providers and organizations will provide the referral agencies,Joseph's
Outreach Ministries with detailed eligibility requirements. All participating providers and
organizations will sign a memorandum of agreement, detailing their responsibility for
accepting referrals. If a provider or organization does not want to accept a specific
referral, it will be that provider or organization's responsibility to find an appropriate
replacement referral to provide the homeless individual or family services and to report
back to the referring agencies about the change. If a participating provider or
organization does not agree with a referral, the provider or organization should provide
services first and then talk to the referring agency. If the two parties cannot come to an
agreement, the participating provider or organization should file a formal grievance with
the community's Coordinated Assessment Council for mediation.

What is the grievance process for individuals who do not agree with their referral?

Homeless individuals and families can present a grievance to the community's
Coordinated Assessment Council, a group charged with overseeing the implementation
of Henderson County's Coordinated Assessment system. These grievance's will be
assessed monthly by the Council. The decision of the Council will be provided to the
individual within 3-10 days of the Councils review of the grievance. If the homeless
individual or family believes that an inappropriate resolution has been achieved, the
homeless individual or family can appeal the decision with the Balance of State
Coordinated Assessment Council for final resolution.
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How does your Regional Committee handle waitlists for programs? Please include information for how
this waitlist is created, stored, and updated and the agency/person responsible.

Joseph's Outreach Ministries and the Henderson County Coordinated Assessment
Council will maintain and manage waiting lists for community services. Participating
providers and organizations will keep the referring agencies informed of service closure
and names will be placed on a wait list in vulnerability order. This wait list will be
overseen by the Henderson County Coordinated Assessment Council, working with
participating providers and organizations to make the best use of resources for the
homeless individuals and families most in need. These wait lists will be analyzed
monthly to determine the largest services gaps in Henderson County.

Please include the full list of program rules for each agency participating in coordinated assessment in
Appendix A. Please indicate below which rules are specifically required by funders.

See Appendix A.

Homeward Bound and ABCCM's housing programs have funder restrictions to serve
chronically homeless and homeless veterans specifically. Income restrictions for various
programs are designated by funding sources.

Coordinated assessment will help communities to identify gaps in services. How will your community
address these gaps as they become apparent?

The community's Coordinated Assessment Council will oversee the waitlist maintained
by Joseph's Outreach Ministries until this is a function of HMIS. The walitlists will be
maintained on spreadsheets for various services in order of acuity. These wait lists will
be analyzed on monthly basis to determine the largest service gaps in Henderson
County. These gaps will be presented to the full Henderson County Homeless Coalition
(Regional Committee) on a quarterly basis and plans made to issue informal and formal
reports to community stakeholders such as the Hendersonville City Council, Henderson
County Board of Commissioners, the City of Hendersonville Mayor's and County
Manager's Offices, and Henderson County United Way.
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OVERSIGHT

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further
measures (e.g. including weekly case management meeting to case conference, monthly provider
meeting to assess system flow, elected group to monitor local grievances)? Please describe below.

The Henderson County Homeless Coalition will convene a standing Henderson County
Coordinated Assessment Council, which will meet quarterly to oversee the community's
system. The Coordinated Assessment Council will use data provided by the referring
agencies through the Homeless Management Information System to assess effectiveness,
make adjustments, and determine the ongoing measures needed to meet community
needs. Once in operation, the Coordinated Assessment Council will determine the need for
a weekly provider meeting. The community's Coordinated Assessment Council will be the
body responsible for hearing both client and provider grievances for the community.
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community

	AgencyRow1: 
2-1-1
	AgencyRow2: Joseph's Outreach Ministries Day Center
	AgencyRow3: 
	AgencyRow4: 
	AgencyRow5: 
	AgencyRow6: 
	AgencyRow7: 
	Regional Committee: Henderson County,  NC
	Counties: Henderson County
	Coordinated Assessment Lead: David Jacklin, Homeward Bound; Sarah Lancaster, Smoky Mountain LME
	Regional Lead: Brian K. Alexander
	Model Choice: Designated agencies
	Individual access: The appropriate agencies listed under Basic Needs/Emergency Assistance/Prevention and Family/Children/Youth Services (Appendix C) will refer.  Individuals and families can access the day center Monday through Friday daily from 8 AM to 5 PM at which time the VI-SPDAT will be completed. Individuals and families can contact United Way's 211after hours to complete the Prevention and Diversion screening. 211 refers callers to the appropriate community homeless service providers either while the caller is still on the line - called a "warm transfer" or via email to the identified community homeless provider. Community agencies utilize an encrypted email system to ensure all protected health information and data is sent securely. Community partners, through the Henderson County homeless coalition, will determine the threshold and prioritize services based upon VI-SPDAT score.
	Family access: Joseph's Outreach Ministries will administer the Prevention and Diversion screening and the VI-SPDAT to families during open hours at its day center.  Families can access the day center Monday through Friday daily from 8 AM to 5 PM .  Community providers and other organizations participating in the Coordinated Assessment system will refer families to complete the VI-SPDAT at Joseph's Outreach Ministries' Day Center.  If not open or available, the provider or organization will refer the homeless family to the community's 211 to complete the assessment tool.  Once assessed by Joseph's Outreach Ministries or 211, they will make the appropriate referral to the community homeless service provider.  
	Other advertising: Henderson County cable channel
	Accessing transportation: If they do not have transportation, the homeless individual or family will be referred to United Way's 211 for completion of the Prevention and Diversion assessment. If no community transportation options are available then household will then be referred to Joseph's Outreach to conduct the VI-SPDAT via telephone.
	Travel requirements: Yes
	Agencies administering emergency response screening: Prevention and Diversion Screening:
United Way's 2-1-1
Joseph's Outreach Ministries' Day Center
Henderson County DSS
Interfaith Assistance Ministry
Salvation Army
Only HOPE WNC
ABCCM
The Storehouse
Housing Assistance Corporation

**Training will be provided appropriate agencies.
Joseph's Outreach Ministries will conduct the Prevention and Diversion screening in prior to the VI-SPDAT.
	All agencies aware: Yes
	Posters: Off
	Billboards: Off
	Media stories: Yes
	Flyers: Yes
	Stickers: Off
	Community Forum: Yes
	Other: Yes
	Prevention services: The following agencies will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Emergency Assistance through Henderson County DSS; Emergency Assistance through Interfaith Assistance Ministries (IAM); Legal Services through Pisgah Legal Services (PLS); Emergency Assistance through Only Hope WNC; Housing Prevention Services for Veterans through ABCCM;  Prevention through Salvation Army. United Way's 211 will also be available to assist with emergency assistance and prevention referrals.
	Veterans Affairs: The following agencies will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Jail Diversion and Outreach Services through the Charles George VA Medical Center; Housing Prevention and Rapid Rehousing for Veterans through ABCCM; Permanent Supportive Housing through Homeward Bound of Western North Carolina
	Faith-based poverty programs: The following agencies will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. IAM; Feeding Programs - First Baptist, Nazarene, Providence Baptist, Hendersonville Rescue Mission, Etowah Methodist - Loaves and Fishes, Joseph's Outreach Ministries, 
Salvation Army
	Mental Health services: The following agencies will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Smoky Mountain Center Managed Care Organization, Thrive Behavioral Health
RHA, Blue Ridge Community Health Services, Charles George VA Medical Center, Family Preservation
	DSS: The following agency will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Henderson County Department of Social Services
	Legal: The following agencies will be referral sources for services for individuals assessed utilizing the Prevention and Diversion assessment and the VI-SPDAT, if appropriate. Pisgah Legal Services, Blue Ridge Prison/Jail Ministry, Henderson County Sheriff's Department - Detention Center, City of Hendersonville Police Department
	Referrals: Joseph's Outreach Ministries and United Way's 211 will administer the Prevention and Diversion screen. Joseph's Outreach Ministries will conduct the VI-SPDAT to assess needs and determine appropriate referrals to community providers and organizations based on eligibility requirements. The time frame to conduct the VI-SPDAT will be determined using the 14 day best practice or upon revising time frame based upon need in the community. In the interim before all organizations use the Homeless Management Information System, the assessing agencies will provide a "warm transfer," making contact with the community provider through email or telephone call.  This will alert the agency that referrals have been made and that it can expect clients to appear for services.  All relevant intake information will be transferred to the agency receiving the referral.


	Transportation Resources Provided: No
	Transportation resources: N/A
	Form logistics: Yes
	Bed availability: No
	Forms logistics: Joseph's Outreach Ministries have committed to using the state-wide Homeless Management Information System to enter all client-level information.  Prior to full HMIS implementation in the community, assessment and intake information will be given to the referred information electronically through a secure, encrypted system.
	Bed availability description: N/A
	Waitlist: Joseph's Outreach Ministries and the Henderson County Coordinated Assessment Council will maintain and manage waiting lists for community services. Participating providers and organizations will keep the referring agencies informed of service closure and names will be placed on a wait list in vulnerability order.  This wait list will be overseen by the Henderson County Coordinated Assessment Council, working with participating providers and organizations to make the best use of resources for the homeless individuals and families most in need. These wait lists will be analyzed  monthly to determine the largest services gaps in Henderson County. 
	Required rules: See Appendix A.

Homeward Bound and ABCCM's housing programs have funder restrictions to serve chronically homeless and homeless veterans specifically.  Income restrictions for various programs are designated by funding sources.  
	Addressing gaps: The community's Coordinated Assessment Council will oversee the waitlist maintained  by Joseph's Outreach Ministries until this is a function of HMIS.  The waitlists will be maintained on spreadsheets for various services in order of acuity. These wait lists will be analyzed on monthly basis to determine the largest service gaps in Henderson County.  These gaps will be presented to the full Henderson County Homeless Coalition (Regional Committee) on a quarterly basis and plans made to issue informal and formal reports to community stakeholders such as the Hendersonville City Council, Henderson County Board of Commissioners, the City of Hendersonville Mayor's and County Manager's Offices, and Henderson County United Way.
	Oversight: The Henderson County Homeless Coalition will convene a standing Henderson County Coordinated Assessment Council, which will meet quarterly to oversee the community's system.  The Coordinated Assessment Council will use data provided by the referring agencies through the Homeless Management Information System to assess effectiveness, make adjustments, and determine the ongoing measures needed to meet community needs.  Once in operation, the Coordinated Assessment Council will determine the need for  a weekly provider meeting.  The community's Coordinated Assessment Council will be the body responsible for hearing both client and provider grievances for the community.
	Individual grievance: Homeless individuals and families can present a grievance to the community's Coordinated Assessment Council, a group charged with overseeing the implementation of Henderson County's Coordinated Assessment system. These grievance's will be assessed monthly by the Council. The decision of the Council will be provided to the individual within 3-10 days of the Councils review of the grievance. If the homeless individual or family believes that an inappropriate resolution has been achieved, the homeless individual or family can appeal the decision with the Balance of State Coordinated Assessment Council for final resolution.
	Agency grievance: Prior to implementing the Coordinated Assessment system in Henderson County, all participating providers and organizations will provide the referral agencies,Joseph's Outreach Ministries with detailed eligibility requirements.  All participating providers and organizations will sign a memorandum of agreement, detailing their responsibility for accepting referrals.  If a provider or organization does not want to accept a specific referral, it will be that provider or organization's responsibility to find an appropriate replacement referral to provide the homeless individual or family services and to report back to the referring agencies about the change.  If a participating provider or organization does not agree with a referral, the provider or organization should provide services first and then talk to the referring agency.  If the two parties cannot come to an agreement, the participating provider or organization should file a formal grievance with the community's Coordinated Assessment Council for mediation.
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