North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 www.ncceh.org/BoS

Regional Committee Plan

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are
known).

Down East Housing Committe
Wayne, Duplin, Sampson, Lenoir

Regional Committee:

Counties served:

Gabi Gonzalez, Latasha McNair

Elected Coordinated Assessment Lead:

Kamarshia Bartee (Alternate)

Regional Lead:

ACCESS TO SYSTEM

Regional Committees within the NC BoS will use one of two approved coordinated assessment models.
Please indicate your Regional Committee model below (choose one):

@ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment
tool and make program referrals for the system

O All agencies will uniformly administer both emergency response screening and VI-SPDAT
assessment tool and make program referrals

List of agencies administering emergency response screening:

NC Works Career Center

The Salvation Army

The Housing Authority of the City of Goldsboro
Eastpointe

U-Care-Sampson County

Sarah's Refuge - Duplin County
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Agencies acting as coordinated assessment sites within Regional Committee:

Schedule of
staff available
for
coordinated
assessment
(example:
Mon-Fri, 8 am

Time/week for
staff to do
coordinated

Number of
staff for
coordinated

Administering
the Emergency
Response

VI-SPDAT for families,

Screening

individuals or both
O Families only

assessment

assessment

-5 pm)

NC @ YES O 1o 2-3 Approx. 5 Monday-Friday
Works P :;‘cf't'l“"d“a's only |2 for Veterans | days per 8:30-4:30
1 for
O NO @ Neither week
Salvation O Families only 1 A
pprox. 5 Monday-
Army @ YES ® Individuals only days per Friday
O Both Week 8:30-4:30
@ NO O Neither
GHA @ YES O Families only 1-2 Approx. 1 Tuesday
8 Individuals only day per week |7:00- 5:30
Both
O NO ® Neither
Eastpoint @ YES O Families only 1 Approx. 5 Monday-Frid
e O Individuals only days per ay
O NO O Both week 8:30-4:30
® Neither
U-Care @ YES O Families only 1 Approx 7 24 Hour
O Individuals only days per Emergency
O NO ® Both week Shelter
O Neither
Sarah's O Families only 1 Approx 7 24 Hour
Refuge @ YES O Individuals only days per Emergency
O NO ® Both week Shelter
O Neither

O Families only
O Individuals only
O Both

O Neither
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How will individuals access homeless programs in your community? (Should correspond to diagram for
individual access in Appendix C)

Individuals make contact with agencies designated as entry points where the initial screening is done. During the
screening process it is determined whether individual can be redirected or if they need homeless service. A list of
community agencies are kept on hand at the screening agencies to refer individual to the correct service group to
address their needs. The assessments are performed by designated staff and will refer appropriately. The Salvation
Army is going to complete a VI-SPDAT for Male Individuals only. Currently this is the only Shelter in Wayne county
available and agreed to participate in the Coordinated Assessment efforts. As of this time we have U Care and Sarah's
Refuge available as to coordinate completing a VI-SPDAT for single women and children. If and when we are aware of
side doors, and attempt to communicate with respective agency is made to educate about the process of Coordinated
Assessment. To initially streamline referrals, current participating agencies are in close communication to follow up on
referrals and to establish subcommittee to discuss referrals and outcome. A quarterly review may be established to
assess and improve respectively.

How will families access homeless programs in your community? (Should correspond to diagram for
family access in Appendix C)

Families make contact with agencies designated as entry points where the initial screening is done. During the screening process it is
determined whether individuals, women and children can be redirected or if they need homeless service. A list of community agencies
are kept on hand at the screening agencies to refer families to the correct agency for services that assist families. If and when we are
aware of side doors, and attempt to communicate with respective agency is made to educate about the process of Coordinated
Assessment. To initially streamline referrals, current participating agencies are in close communication to follow up on referrals and to
establish subcommittee to discuss referrals and outcome. As of this time we have U-Care and Sarah's Refuge available to coordinate
completing a VI-SPDAT for families. A quarterly review may be established to assess and improve respectively.

Are people required to travel to different locations to access programs and services in your community?
@Yes QNO

If yes, what happens if a household is unable to access transportation?

If a household is unable to access transportation, organizations which offer transportation services will be contacted
or either organizations which offer assistance for payment with transportation will be contacted for the individual. The
Salvation Army has a small amount of Emergency Solutions Grant funds allocated for transportation services to be
used in Wayne County.

How is coordinated assessment advertised in your community? (check all that apply)

@Allagencies aware @Posters |:|Bi|lboards EMedia stories EFlyers

|;|Stickers |:|Community Forum I:IOther (Please describe: )
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How does your community connect coordinated assessment to existing systems? Please describe what is
available locally and how the systems overlap and interact.

Prevention services:

The Salvation Army- ESG funds for housing stabilization and financial assistance for rent and mortgage assistance.

NC Works- assist with finding employment and connect veterans with available resources and refer to the North Carolina Mortgage Foreclosure Program and other agencies that assist financially.
United Way- Referral Resource List/NC 2-1-1 (dial 211)

National Call Center for Homeless Veterans- Assist veterans to prevent homelessness. May provide assistance with utilities and rent depending on availability.

WAGES- assist individuals to acquire necessary skills to aid them in obtaining housing, job placement and self sufficiency.

Family Endeavors- Offering Prevention Funds for Veterans that are at risk to become homeless.

Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.

Veterans Affairs:

Family Endeavors- assist in finding housing for homeless veterans and assistance with other financial needs.
Veterans office provides a HUD Veterans Affairs Supportive Housing coordinator to assist with vouchers for housing.
Disabled American Veterans assist with financial needs if other resources are exhausted.

National Call Center for Homeless Veterans- Assist veterans to prevent homelessness.

Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.

Faith-based poverty programs:

United Church Ministries- assist with financial assistance and food.

St. Mary's Church- financial assistance depending on availability.

The Bridge- assist with providing food and financial assistance as available.

First Presbyterian

St. Paul United Methodist Church- Rent and Utility Assistance

Jacob's House- provides a Christian Discipleship Program that houses men 18 and older.

Oxford House (for women)- substance abuse recovery house for women 18 and older.

Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered
counties to participate.

Mental health services:

Eastpointe- provide housing services for mentally ill and connect individuals with support services.
Cherry Hospital

0. Berry- assist with improving the quality of life for individual with developmental disabilities.
Port Human services- Adult and child mental health services/substance abuse services.
Diversified Opportunities, Inc.-

Vocational rehabilitation
Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.

Legal/judicial system, including law enforcement and prisons:

Legal Aid of North Carolina- assist with legal issues for low-income individuals.

The CA committee of the Down East Housing Committee will meet with each county's local
law enforcements to make them aware of our Coordinated Assessment efforts. Local law
enforcement officials will be invited to designate a representative to participate in our efforts.

Department of Social Services (if multiple DSS agencies within Regional Committee, please
discuss each agency):

Wayne County DSS- provide services necessary to to empower all individuals of our county to improve their quality of life.---crisis funding depending on availability.

Sampson County DSS--- provide services to enhance the quality of life in our community through various programs that target the vulnerable, the aged, the sick, the poor, and the young.
The agency’s goal is to help our citizens become self-supporting and self-sufficient----crisis funding depending on availability.

Lenior County DSS----Provide services and assistance to children, families, seniors, and disabled adults as well as the other individuals targeted or determined to be in need of service.---
crisis funding depending on availability

Duplin County DSS----works in cooperation with other private and public organizations in order to improve the conditions for children and families.--- crisis funding depending on availability
Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.
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REFERRALS

Please describe how the referral process will work in your community. If clients need to transfer
agencies in the referral process, please describe how this will be done.

Individuals make contact with agencies designated as entry points where the initial screening is done.
During the screening process it is determined whether individual can be redirected or if they need
homeless service. A list of community agencies are kept on hand at the screening agencies to refer
individual to the correct service group to address their needs. If a referral to another agency is needed
during the screening process, contact will be made by the referring agency to the agency the individual is
being referred to in order to give them some background information and to confirm that the agency that
they are being referred to will be able to assist the individual. On the 14th day of an individual's stay at an
emergency shelter, the host program administers the VI-SPDAT screening tool. Based on the VI-SPDAT
score, the individual is referred to an appropriate Permanent Supportive Housing Program and Transitional
Housing Program.

Are transportation funds/resources provided? @Yes ONO

If yes, please describe resources, to whom they are available, and how and when they are accessed.

Transportation funds/resources will attempted to be located through community partners. This
includes agencies who provide transportation as well as agencies that provide funding for
individuals to obtain transportation. It is preferred to partner with agencies that provide the
actual transportation in order to ensure that the individual is using the services for the correct
purpose. These will be available if there is a need for an identified homeless person to seek
services but they are not capable of getting those services due to a lack of transportation. The
Salvation has a limited amount of ESG funds available to assist with transportation.

Are forms sent with clients and/or included in HMIS? @Yes ONO

If yes, please describe:

A copy of the forms will be sent electronically to the agency the individual is being
referred to as well as a copy of the forms will be given to the individual if possible to take
to the agency.

Does your Regional Committee use real-time bed availability? OYes @No

If yes, please describe:

Agencies who have access to HMIS have this information available but other agencies
without access do not.
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What is the process for agencies that do not want to accept referrals coming from coordinated

assessment?

1. Consult agency's policies and procedures for accepting referral and their eligibility
requirements for admission and readmission.

2. Request a reasonable accommodation to admit/readmit the client being referred.

3. If agency refuses referral, it agrees to assist in locating alternate placement.

4. Agency can file a verbal grievance within 3 days to CA lead, who will apply the appeal
procedure to the situation within 10 days.

What is the grievance process for individuals who do not agree with their referral?

If the individual or family does not agree with its referral, the CA site will attempt to
make another appropriate referral, based on the individual or family's needs and the
housing resources available. If the individual or family is still unsatisfied, they may file an
appeal to the Coordinated Assessment Lead, either verbally or in writing, within 3 days
of the referral. The CA Lead will respond within 10 days. If the individual or family does
not agree with the CA Lead's response, the appeal will be submitted to the CA
Committee for further and final consideration.
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How does your Regional Committee handle waitlists for programs? Please include information for how
this waitlist is created, stored, and updated and the agency/person responsible.

Created: The wait list is created based on the VI-SPDAT score to determine the most immediate need. If an individual
is on the wait list and services have not become available for them within a reasonable amount of time, alternative
services will to be identified for the individual to attempt to get the individual moving toward improving their situation.

Each agency will be responsible for maintaining their wait list and they will be reviewed and discussed at each Down
east case review subcommittee meeting to determine the individuals status and possible removal from the wait list.

Wait list will be maintained and stored with a service that is available to all for review by all agencies (Google Docs).
Each agency is responsible for updating their information in Google Docs.

We are looking to designate someone to oversee the waiting list and check with the CA sites periodically. In addition,
at each monthly Housing committee meeting, we will discuss and review the waiting list.

Please include the full list of program rules for each agency participating in coordinated assessment in
Appendix A. Please indicate below which rules are specifically required by funders.

Please See the full list of program rules Attached.

The Salvation Army- Shelter for homeless men

Eastpointe- Provide mental health services

NC Works First- Services to individuals regarding employment

The Housing Authority of the City of Goldsboro- provides housing for low income
individuals.

Coordinated assessment will help communities to identify gaps in services. How will your community
address these gaps as they become apparent?

We will try to identify local agencies that provide the services that are needed to fill the
gaps and work with them to try to get cooperation in referring individuals to their agency
for service. If service can't be identified locally, we will look at the closest county to the
area to see if they have the services available for the individual.

If no service can be identified, the individual will have to be put on a wait list and
contacted once services become available.

Current gaps:

a. Lacking participating agencies: We are currently in the process of recruiting necessary
agencies to participate in our CA effort by educating the community of the current need.
b. Lacking shelters and housing resources: With CA, we attempt to inform the assigned
counties of their need to get involved to help fight homelessness.

c. Constant change in Regional Lead: We are thinking of assigning a county
representative to lead the Housing committee more consistently.
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OVERSIGHT

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further
measures (e.g. including weekly case management meeting to case conference, monthly provider
meeting to assess system flow, elected group to monitor local grievances)? Please describe below.

A Coordinated Assessment committee will be established to evaluate the Coordinated
Assessment and to make recommendations to the Regional Committee as needed.

We are interested in establishing a weekly or biweekly Case Management meeting to
discuss individual referrals and their current status. This would involve the participating
agencies (Access Points) plus agencies that were involved during the referral process if
possible. During our monthly Regional Committee meeting we will have an After Action
Report or Action Report to present. Modifications can be suggested during subcommittee
meeting and then brought to the monthly Regional Committee meeting. CAC members are
usually present at that time for open communication and reporting.
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community

	AgencyRow1: NC Works

	AgencyRow2: Salvation Army
	AgencyRow3: GHA
	AgencyRow4: Eastpointe
	AgencyRow5: U-Care
	AgencyRow6: Sarah's Refuge
	AgencyRow7: 
	Regional Committee:  Down East Housing Committe
	Counties: Wayne, Duplin, Sampson, Lenoir
	Coordinated Assessment Lead:  Gabi Gonzalez, Latasha McNair
	Regional Lead: Kamarshia Bartee (Alternate)
	Model Choice: Designated agencies
	Individual access: Individuals make contact with agencies designated as entry points where the initial screening is done. During the screening process it  is determined whether individual can be redirected or if they need homeless service. A list of community agencies are kept on  hand at the screening agencies to refer individual to the correct service group to address their needs. The assessments are performed by designated staff and will refer appropriately. The Salvation Army is going to complete a VI-SPDAT for Male Individuals only. Currently this is the only Shelter in Wayne county available and agreed to participate in the Coordinated Assessment efforts. As of this time we have U Care and Sarah's Refuge available as to coordinate completing a VI-SPDAT for single women and children. If and when we are aware of side doors, and attempt to communicate with respective agency is made to educate about the process of Coordinated Assessment. To initially streamline referrals, current participating agencies are in close communication to follow up on referrals and to establish subcommittee to discuss referrals and outcome. A quarterly review may be established to assess and improve respectively. 
	Family access: Families make contact with agencies designated as entry points where the initial screening is done. During the screening process it  is determined whether individuals, women and children can be redirected or if they need homeless service. A list of community agencies are kept on  hand at the screening agencies to refer families to the correct agency for services that assist families.  If and when we are aware of side doors, and attempt to communicate with respective agency is made to educate about the process of Coordinated Assessment. To initially streamline referrals, current participating agencies are in close communication to follow up on referrals and to establish subcommittee to discuss referrals and outcome. As of this time we have U-Care and Sarah's Refuge available to coordinate completing a VI-SPDAT for families. A quarterly review may be established to assess and improve respectively. 
	Other advertising: 
	Accessing transportation: If a household is unable to access transportation, organizations which offer transportation services will be contacted or either organizations which offer assistance for payment with transportation will be contacted for the individual. The Salvation Army has a small amount of Emergency Solutions Grant funds allocated for transportation services to be used in Wayne County.
	Travel requirements: Yes
	Agencies administering emergency response screening: NC Works Career Center
The Salvation Army
The Housing Authority of the City of Goldsboro
Eastpointe 
U-Care-Sampson County
Sarah's Refuge - Duplin County



	All agencies aware: Yes
	Posters: Yes
	Billboards: Off
	Media stories: Yes
	Flyers: Yes
	Stickers: Off
	Community Forum: Off
	Other: Off
	Prevention services: The Salvation Army- ESG funds for housing stabilization and financial assistance for rent and mortgage assistance.
NC Works- assist with finding employment and connect veterans with available  resources and refer to the North Carolina Mortgage Foreclosure Program and other agencies that assist financially. 
United Way- Referral Resource List/NC 2-1-1 (dial 211)
National Call Center for Homeless Veterans- Assist veterans to prevent homelessness. May provide assistance with utilities and rent depending on availability. 
WAGES- assist individuals to acquire necessary skills to aid them in obtaining housing, job placement and self sufficiency. 
Family Endeavors- Offering Prevention Funds for Veterans that are at risk to become homeless.
Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.
	Veterans Affairs: Family Endeavors- assist in finding housing for homeless veterans and assistance with other financial needs. 

Veterans office provides a HUD Veterans Affairs Supportive Housing coordinator to assist with vouchers for housing.

Disabled American Veterans assist with financial needs if other resources are exhausted. 

National Call Center for Homeless Veterans- Assist veterans to prevent homelessness. 

Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.
	Faith-based poverty programs: United Church Ministries- assist with financial assistance and food.
St. Mary's Church- financial assistance depending on availability.
The Bridge- assist with providing food and financial assistance as available. 
First Presbyterian
St. Paul United Methodist Church- Rent and Utility Assistance
Jacob's House- provides a Christian Discipleship Program that houses men 18 and older. 
Oxford House (for women)- substance abuse recovery house for women 18 and older. 
Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.
	Mental Health services: Eastpointe- provide housing services for mentally ill and connect individuals with support services.
Cherry Hospital 

O. Berry- assist with improving the quality of life for individual with developmental disabilities. 

Port Human services- Adult and child mental health services/substance abuse services. 
Diversified Opportunities, Inc.-  
Vocational rehabilitation 
Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.
	DSS: Wayne County DSS- provide services necessary to  to empower all individuals of our county to improve their quality of life.---crisis funding depending on availability. 
Sampson County DSS--- provide services to enhance the quality of life in our community through various programs that target the vulnerable, the aged, the sick, the poor, and the young. The agency’s goal is to help our citizens become self-supporting and self-sufficient----crisis funding depending on availability. 
Lenior County DSS----Provide services and assistance to children, families, seniors, and disabled adults as well as the other individuals targeted or determined to be in need of  service.--- crisis funding depending on availability
Duplin County DSS----works in cooperation with other private and public organizations in order to improve the conditions for children and families.--- crisis funding depending on availability 
Agencies that are currently not participating will be contacted to be invited to our monthly Regional Committee meetings. We are in the process to engage covered counties to participate.


	Legal: Legal Aid of North Carolina- assist with legal issues for low-income individuals. 
The CA committee of the Down East Housing Committee will meet with each county's local law enforcements to make them aware of our Coordinated Assessment efforts. Local law enforcement officials will be invited to designate a representative to participate in our efforts.
	Referrals: Individuals make contact with agencies designated as entry points where the initial screening is done. During the screening process it  is determined whether individual can be redirected or if they need homeless service. A list of community agencies are kept on  hand at the screening agencies to refer individual to the correct service group to address their needs. If a referral to another agency is needed during the screening process, contact will be made by the referring agency to the agency the individual is being referred to in order to give them some background information and to confirm that the agency that they are being referred to will be able to assist the individual. On the 14th day of an individual's stay at an emergency shelter, the host program administers the VI-SPDAT screening tool. Based on the VI-SPDAT score, the individual is referred to an appropriate Permanent Supportive Housing Program and Transitional Housing Program.
	Transportation Resources Provided: Yes
	Transportation resources: Transportation funds/resources will attempted to be located through community partners. This includes agencies who provide transportation as well as agencies that provide funding for individuals to obtain transportation. It is preferred to partner with agencies that provide the actual transportation in order to ensure that the individual is using the services for the correct purpose. These will be available if there is a need for an identified homeless person to seek services but they are not capable of getting those services due to a lack of transportation. The Salvation has a limited amount of ESG funds available to assist with transportation.  
	Form logistics: Yes
	Bed availability: No
	Forms logistics: A copy of the forms will be sent electronically to the agency the individual is being referred to as well as a copy of the forms will be given to the individual if possible to take to the agency. 
	Bed availability description: Agencies who have access to HMIS have this information available but other agencies without access do not. 
	Waitlist: Created: The wait list is created based on the VI-SPDAT score to determine the most immediate need. If an individual is on the wait list and services have not become available for them within a reasonable amount of time, alternative services will to be identified for the individual to attempt to get the individual moving toward improving their situation. 

Each agency will be  responsible for maintaining their wait list and they will be reviewed and discussed at each Down east case review subcommittee meeting to determine the individuals status and possible removal from the wait list. 

Wait list will be maintained and stored with a service that is available to all for review by all agencies (Google Docs).  Each agency is responsible for updating their information in Google Docs.  

We are looking to designate someone to oversee the waiting list and check with the CA sites periodically. In addition, at each monthly Housing committee meeting, we will discuss and review the waiting list.
	Required rules: Please See the full list of program rules Attached. 

The Salvation Army- Shelter for homeless men

Eastpointe- Provide mental health services 

NC Works First- Services to individuals regarding employment

The Housing Authority of the City of Goldsboro- provides housing for low income individuals. 
	Addressing gaps: We will try to identify local agencies that provide the services that are needed to fill the gaps and work with them to try to get cooperation in referring individuals to their agency for service. If service can't be identified locally, we will look at the closest county to the area to see if  they have the services available for the individual. 

If no service can be identified, the individual will have to be put on a wait list and contacted once services become available.

Current gaps: 
a. Lacking participating agencies: We are currently in the process of recruiting necessary agencies to participate in our CA effort by educating the community of the current need.
b. Lacking shelters and housing resources: With CA, we attempt to inform the assigned counties of their need to get involved to help fight homelessness.
c. Constant change in Regional Lead: We are thinking of assigning a county representative to lead the Housing committee more consistently. 
	Oversight: A Coordinated Assessment committee will be established to evaluate the Coordinated Assessment and to make recommendations to the Regional Committee as needed.
We are interested in establishing a weekly or biweekly Case Management meeting to discuss individual referrals and their current status. This would involve the participating agencies (Access Points) plus agencies that were involved during the referral process if possible. During our monthly Regional Committee meeting we will have an After Action Report or Action Report to present. Modifications can be suggested during subcommittee meeting and then brought to the monthly Regional Committee meeting. CAC members are usually present at that time for open communication and reporting. 
	Individual grievance:  If the individual or family does not agree with its referral, the CA site will attempt to make another appropriate referral, based on the individual or family's needs and the housing resources available. If the individual or family is still unsatisfied, they may file an appeal to the Coordinated Assessment Lead, either verbally or in writing, within 3 days of the referral. The CA Lead will respond within 10 days. If the individual or family does not agree with the CA Lead's response, the appeal will be submitted to the CA Committee for further and final consideration. 
	Agency grievance: 1. Consult agency's policies and procedures for accepting referral and their eligibility requirements for admission and readmission. 
2. Request a reasonable accommodation to admit/readmit the client being referred.
3. If agency refuses referral, it agrees to assist in locating alternate placement.
4. Agency can file a verbal grievance within 3 days to CA lead, who will apply the appeal procedure to the situation within 10 days.
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