North Carolina
Balance of State Continuum of Care

bos@ncceh.org 919.755.4393 www.ncceh.org/BoS

Regional Committee Plan

Regional Committees within the NC Balance of State CoC (NC BoS) will design coordinated assessment
plans using this form. Plans are due to the Coordinated Assessment Council of the BoS Steering
Committee in fall 2014 (firm deadline to be established once ESG and CoC application timelines are
known).

Regional Committee: CAN'DO
Counties served: OﬂSlOW
Brian Fike

Elected Coordinated Assessment Lead:

Susan Pridgen

Regional Lead:

ACCESS TO SYSTEM

Regional Committees within the NC BoS will use one of two approved coordinated assessment models.
Please indicate your Regional Committee model below (choose one):

@ Designated agency(s) administer both emergency response screening and VI-SPDAT assessment
tool and make program referrals for the system

O All agencies will uniformly administer both emergency response screening and VI-SPDAT
assessment tool and make program referrals

List of agencies administering emergency response screening:

Onslow Community Outreach Shelter (Prevention & Diversion)
Onslow Women's Shelter (Prevention & Diversion)

United Way Of Onslow County (VI-SPDAT)

CoastalCare (VI-SPDAT)

Family Endeavors (SSVF) (VI-SPDAT)

Eastern Carolina Human Services Agency (SSVF) (VI-SPDAT)
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Agencies acting as coordinated assessment sites within Regional Committee:

Schedule of
staff available
for
coordinated
Administering Number of Time/week for assessment
the Emergency staff for staff to do (example:
Response VI-SPDAT for families, coordinated coordinated Mon-Fri, 8 am
Screening individuals or both assessment assessment -5 pm)
Onslow O Families only
. YE 35 hrs./wk. Mon-Sun
gz?rwgéﬂuty @ S O Individuals only 2pm-7pm
Shelter O Both
NO ® Neither
Onslowl @ YES O Families only 40 hrs./wk.. | Mon-Fri
Women's O Individuals only 8am-5pm
Shelter O Both
@ NO ® Neither
United O YES O Families only 5 hrs./wk. Monday
Way Of O Individuals only 9am-2pm
Onslow ® Both
County @ NO O Neither
Coastal O YES @) Families only 5 hrs./wk. Tuesday
Care O Individuals only 9am-2pm
@ @® Both
NO O Neither
Family O Families only 5 hrs./wk. Wednesday
YES .
Endeavor O Individuals only 9am-2pm
s (SSVF) Both
@ NO 8 Neither
Eg?é?i;na @ YES O Families only 5 hrs./wk. Thursday
Human O Individuals only 9am-2pm
Services ® Both
A o
el ®no O Neither

O Families only
O Individuals only
O Both

O Neither
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How will individuals access homeless programs in your community? (Should correspond to diagram for
individual access in Appendix C)

Onslow Community Outreach shelter and Onslow Women's Center shelter will
administer the prevention/diversion screen. After being in the shelter system for 14
days, on the 15th day the client will be given the VI-SPDAT at the shelter or at the
responsible agency. After the VI-SPDAT is completed the Coordinated Assessment
Team (CAT) will meet to review and refer to the appropriate agency for assistance.
Referrals will be streamlined through the CAT weekly meetings. (Continued Appendix
C1)

How will families access homeless programs in your community? (Should correspond to diagram for
family access in Appendix C)

Families will access homeless programs or agencies identified as participating in
Coordinated Assessment. The two shelters, Onslow Community Outreach and Onslow
Women's Center, will administer the prevention/diversion screen. After being in the
shelter system for 14 days, on the 15th day, the head of household will be given the
VI-SPDAT at the shelter or at the responsible agency. (Continued Appendix C2)

Are people required to travel to different locations to access programs and services in your community?
@Yes QNO

If yes, what happens if a household is unable to access transportation?

Phone conferencing would be available for assessment of individuals and families as
well as agency meeting them at shelter or at office of designated agency responsible for
administration of tool.

How is coordinated assessment advertised in your community? (check all that apply)

@AII agencies aware DPosters |:|Bi|lboards |:|Media stories EFlyers

|;|Stickers @Community Forum I:IOther (Please describe: )
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How does your community connect coordinated assessment to existing systems? Please describe what is
available locally and how the systems overlap and interact.

Prevention services:

Services are available for Veteran individuals and families. CAN-DO meetings are held
monthly to discuss overlap. A Coordinated Assessment Team will be formed to meet
on weekly basis to discuss intakes and review referrals.

Veterans Affairs:

SSVF has two agencies in Onslow County who provide Veteran services. Family
Endeavors and ECHS as well as Disabled Veterans and Veterans Outreach
representatives meet monthly with CAN-DO to discuss concerns and client referrals to
prevent overlap of services.

Faith-based poverty programs:

We will work with faith-based organizations to partner with other agencies in our
Regional Committee to access services such as emergency financial assistance for
prevention/diversion. Several faith-based agencies are regular participants with the BoS
CAN-DO meetings.

Mental health services:

CoastalCare, the managed care organization for mental health services in Onslow
County, is a very active member of the Regional Committee and meets regularly with
the subcommittee on housing. Monthly meetings are held to discuss clients and their
needs.

Legal/judicial system, including law enforcement and prisons:

Jacksonville Police Department, Victim's Advocate, is a vital member of our Regional
Committee and meets monthly to discuss gaps in services and options for serving those
under-served. In addition, Tri-County Crusaders, a re-entry program for pre and post
offenders is also an engaged member of the Regional Committee.

Department of Social Services (if multiple DSS agencies within Regional Committee, please
discuss each agency):

Economic Services, Work First Division is a regular participant in the Regional
Committee as well as serving on the subcommittee for Resource Support.
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REFERRALS

Please describe how the referral process will work in your community. If clients need to transfer
agencies in the referral process, please describe how this will be done.

When a client presents at a shelter or calls, one of the two shelters, Onslow Community
Outreach and Onslow Women's Center (DV) will administer the prevention/diversion tool.
The Coordinated Assessment Team will meet weekly to review all intakes.

Are transportation funds/resources provided? OYes @ No

If yes, please describe resources, to whom they are available, and how and when they are accessed.

Are forms sent with clients and/or included in HMIS? @Yes ONO

If yes, please describe:

Copies of the referral will be given to the client as well as keeping one on file. Forms will
be reviewed and discussed at the weekly Coordinated Assessment Team meetings. At
that time the copies will be shared with the appropriate referral agency. Plans are to track
clients through HMIS when it is made available.

Does your Regional Committee use real-time bed availability? OYes @No

If yes, please describe:
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What is the process for agencies that do not want to accept referrals coming from coordinated
assessment?

Those agencies in the region receiving HUD funds, Family Endeavors and Eastern
Carolina Human Services Agency (both SSVF programs), United Way's Solutions for
Stability (ESG Rapid Rehousing), and CoastalCare, our PSH program, have all agreed
to accept referrals based on eligibility criteria. Each of these agencies have also
completed a Memorandum Of Understanding (MOU) stating that they will accept
referrals and that they will agree to follow locally established grievance procedures. On
the occasion that a referral is not accepted by an agency, the Coordinated Assessment
Team will conduct a meeting with the agency to discuss the agencies reasons for denial
and to discuss reasonable accommodations. In accordance with the MOU, each agency
has also agreed to meet with the Regional Committee when requested to discuss
concerns and issues around coordinated assessment. If the agency is still unable to
accept the referral or make special accommodations after meeting, the Coordinated
Assessment Team and the agency will collaborate to find appropriate placement. If the
agency denies the request to assist , a formal grievance can be filed with the
Coordinated Assessment Team (CAT). The Coordinated Assessment Team CAT will
have 7 days to review the grievance. At this time, the Coordinated Assessment Team
(CAT) will also work with other agencies to find appropriate placement if available.

What is the grievance process for individuals who do not agree with their referral?

Because of the limited options available in our community, if an individual does not
agree with the referral, the Coordinated Assessment Team will review the grievance and
provide any additional options.
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How does your Regional Committee handle waitlists for programs? Please include information for how
this waitlist is created, stored, and updated and the agency/person responsible.

Identified agencies will submit potential clients for waitlists to CoastalCare, Solutions for Stability and the
two SSVF programs. The waitlists will be updated on Google Docs and will be accessible online. These
four agencies will be the only ones with access to the documents. Clients will be placed on a waitlist
based on need of client and availability of program. The waitlist will be maintained by the CAT committee
and program/bed availability will be updated as it changes. Primary referrals will be identified for each
client as well as secondary referrals. Because of limited resources in our community the CAT team will
try to identify secondary resources to be utilized in our community and surrounding communities.

Please include the full list of program rules for each agency participating in coordinated assessment in
Appendix A. Please indicate below which rules are specifically required by funders.

1. Solutions for Stability: Literally homeless individuals/families with income; will
financially assist for up to 6 months

2. CoastalCare: Literally and chronically homeless with a disability; must be engaged in
services with one of CoastalCare's providers;must have matched funding equal to

assistance

3. Family Endeavors SSVF & Eastern Carolina Human Services Agency SSVF: Veterans
with a DD214 and their families

4. Onslow Community Outreach: Shelter for homeless individuals/families

5. Onslow Womens Center: Shelter for victims of domestic violence

Coordinated assessment will help communities to identify gaps in services. How will your community
address these gaps as they become apparent?

When gaps are identified in services, they will be brought to the Regional Committee to
brainstorm and provide possible solutions. Existing subcommittees that have been
established will address the available resources and help to collaborate with others for
ways to resolve the gap issues.
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OVERSIGHT

The Coordinated Assessment Lead will be tasked with reporting about coordinated assessment on
measures set by the Coordinated Assessment Council. Will your Regional Committee engage in further
measures (e.g. including weekly case management meeting to case conference, monthly provider
meeting to assess system flow, elected group to monitor local grievances)? Please describe below.

The Regional Committee meets monthly and will assess how our local Coordinated
Assessment is working and to discuss if any changes need to be made. If issues are
identified, a special meeting will be called to discuss how these issues can be resolved. In
addition to monthly meetings, the identified Coordinated Assessment group will meet
weekly to case conference intakes on VI-SPDATS that have been completed. This group
will also be responsible fore reviewing grievances and making decisions related to any
issues. Eventually, CHIN will be used for information sharing between agencies
participating in Coordinated Assessment. Until this is established, Onslow County
Coordinated Assessment will use information sharing through GoogleDocs.
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	 Appendix A
	o Full list of program rules for each participating agency
	o MOUs from agencies participating in coordinated assessment in your community
	 Appendix B
	o No document attachments
	 Appendix C – Diagrams
	o Draw and attach a diagram of how individuals will access homeless services through coordinated assessment in your community
	o Draw and attach a diagram of how families will access homeless services through coordinated assessment in your community
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	Regional Committee: CAN-DO
	Counties: Onslow
	Coordinated Assessment Lead: Brian Fike
	Regional Lead: Susan Pridgen
	Model Choice: Designated agencies
	Individual access:   Onslow Community Outreach shelter and Onslow Women's Center shelter will administer the prevention/diversion screen.  After being in the shelter system for 14 days, on the 15th day the client will be given the VI-SPDAT at the shelter or at  the responsible agency. After the VI-SPDAT is completed the Coordinated Assessment Team (CAT) will meet to review and refer to the appropriate agency for assistance. Referrals will be streamlined through the CAT weekly meetings. (Continued Appendix C1)
	Family access: Families will access homeless programs or agencies identified as participating in Coordinated Assessment. The two shelters, Onslow Community Outreach and Onslow Women's Center, will administer the prevention/diversion screen.  After being in the shelter system for 14 days, on the 15th day, the head of household will be given the VI-SPDAT at the shelter or at the responsible agency.  (Continued Appendix C2) 
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	Stickers: Off
	Community Forum: Yes
	Other: Off
	Prevention services: Services are available for Veteran individuals and families.  CAN-DO meetings are held monthly to discuss overlap.  A Coordinated Assessment Team will be formed to meet on weekly basis to discuss intakes and review referrals.
	Veterans Affairs: SSVF has two agencies in Onslow County who provide Veteran services. Family Endeavors and ECHS as well as Disabled Veterans and Veterans Outreach representatives meet monthly with CAN-DO to discuss concerns and client referrals to prevent overlap of services.  
	Faith-based poverty programs: We will work with faith-based organizations to partner with other agencies in our Regional Committee to access services such as emergency financial assistance for prevention/diversion. Several faith-based agencies are regular participants with the BoS CAN-DO meetings.
	Mental Health services: CoastalCare, the managed care organization for mental health services in Onslow County, is a very active member of the Regional Committee and meets regularly with the subcommittee on housing.  Monthly meetings are held to discuss clients and their needs.
	DSS: Economic Services, Work First Division is a regular participant in the Regional Committee as well as serving on the subcommittee for Resource Support.
	Legal:  Jacksonville Police Department, Victim's Advocate, is a vital member of our Regional Committee and meets monthly to discuss gaps in services and options for serving those under-served.  In addition, Tri-County Crusaders, a re-entry program for pre and post offenders is also an engaged member of the Regional Committee. 
	Referrals: When a client presents at a shelter or calls, one of the two shelters, Onslow Community Outreach and Onslow Women's Center (DV) will administer the prevention/diversion tool. 
The Coordinated Assessment Team will meet weekly to review all intakes. 
	Transportation Resources Provided: No
	Transportation resources: 
	Form logistics: Yes
	Bed availability: No
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	Bed availability description: 
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	Required rules: 1. Solutions for Stability: Literally homeless individuals/families with income; will financially assist for up to 6 months
2. CoastalCare: Literally and chronically homeless with a disability; must be engaged in services with one of CoastalCare's providers;must have matched funding equal to assistance
3. Family Endeavors SSVF & Eastern Carolina Human Services Agency SSVF: Veterans with a DD214 and their families 
4. Onslow Community Outreach: Shelter for homeless individuals/families
5. Onslow Womens Center: Shelter for victims of domestic violence

	Addressing gaps: When gaps are identified in services, they will be brought to the Regional Committee to brainstorm and provide possible solutions. Existing subcommittees that have been established will address the available resources and help to collaborate with others for ways to resolve the gap issues.  
	Oversight: The Regional Committee meets monthly and will assess how our local Coordinated Assessment is working and to discuss if any changes need to be made.  If issues are identified, a special meeting will be called to discuss how these issues can be resolved.  In addition to monthly meetings, the identified Coordinated Assessment group will meet weekly to case conference intakes on VI-SPDATS that have been completed.  This group will also be responsible fore reviewing grievances and making decisions related to any issues.  Eventually, CHIN will be used for information sharing between agencies participating in Coordinated Assessment.  Until this is established, Onslow County Coordinated Assessment will use information sharing through GoogleDocs.
	Individual grievance: Because of the limited options available in our community, if an individual does not agree with the referral, the Coordinated Assessment Team will review the grievance and provide any additional options.
	Agency grievance: Those agencies in the region receiving HUD funds, Family Endeavors and Eastern Carolina Human Services Agency (both SSVF programs), United Way's Solutions for Stability (ESG Rapid Rehousing), and CoastalCare, our PSH program, have all agreed to accept referrals based on eligibility criteria. Each of these agencies have also completed  a Memorandum Of Understanding (MOU) stating that they will accept referrals and that they will agree to follow locally established grievance procedures. On the occasion that a referral is not accepted by an agency, the Coordinated Assessment Team will conduct a meeting with the agency to discuss the agencies reasons for denial and to discuss reasonable accommodations. In accordance with the MOU, each agency has also agreed to meet with the Regional Committee when requested to discuss concerns and issues around coordinated assessment.  If the agency is still unable to accept the referral or make special accommodations after meeting, the Coordinated Assessment Team and the agency will collaborate to find appropriate placement.  If the agency denies the request  to assist , a formal grievance can be filed with the Coordinated Assessment Team (CAT).  The Coordinated Assessment Team CAT will have 7 days to review the grievance. At this time, the Coordinated Assessment Team (CAT) will also work with other agencies to find appropriate placement if available.  
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