Piedmont Regional Committee of the Balance of State Continuum of Care
Executive Committee Meeting

September 5, 2014
Meeting Minutes
Opening:  The meeting of the Piedmont Regional Executive Committee was convened on Friday, September 05, 2014 via conference call led by Nicole Dewitt of Community Link. 
Present:

Nicole Dewitt- Community Link

Skeet Ayscue, Homes of Hope

David Holston, Rowan Helping Ministries
Melissa McKeown- Union County Community Shelter
Gayle Whitehead- Crisis Ministry of Davidson County 

Approval of Minutes:  The August 6, 2014 minutes were approved.
Balance of State Updates: Nicole Dewitt reported
· The original deadline for ESG applications was Sept. 3, however the date was extended to Sept 8. The PRCs application packet arrived on Sept 3 to promote timely contracts for PRC agencies. 

· CoC process has already started with the Grant Inventory Worksheet and COC registration. The NOFA is not out yet, expected in September. New (not renewal) CoC project applicants please fill out the Intent to Apply on NCCEH website: www.ncceh.org/bos/currentcocapplication/. Nicole Dewitt volunteered for Scorecard Committee and Melissa McKeown for the Project Review Committee. 

· NC BoS Steering Committee voted to ask for more information before ratifying the Michigan Coalition Against Homelessness (MCAH) as the new HMIS lead agency. NC BoS staff will ask for more information on budget, timeline and transition plan, MCAH implementation of Michigan model in NC, governance and the system evaluation/cost assessment Please find Q&A docs at http://www.ncceh.org/bos/hmis/. 

· The Steering Committee revised the Chronically Homeless Prioritization Policy to comply with the July HUD Notice - find the revised policy here: http://www.ncceh.org/files/4091/. Nicole will review this document further at next week’s PRC meeting. 

· NC BoS staff contacted N. Dewitt regarding the Zero:2016 campaign since the PRC has a large number of beds. Nicole will get the application details and communicate more information to the regional committee partners. 
· Coordinated Assessment workshops for our region is scheduled for Oct 20 & 21, email with details already sent out. Nicole will start a list to identify who from our region will be attending. Due to the number of beds in our region we are expected to have approximately 15 people from our 5 counties present. Need to identify 1 rep from each ESG and COC grantee, 1 rep from the MCO, 1 from the local VA, 1 from each county, 1 from the DV community, and other major stakeholders in our community. David expressed concern over the location that Nicole will forward to the BoS. 
· AHAR preparation- Gayle expressed concern for how to include those people who refuse HMIS in the AHAR count. Nicole will forward this concern to Tia at the NCCEH. 

· All agencies that participate in HMIS, RR and PSH are strongly encouraged to participate in the sub-committee calls. 

1. The Piedmont Regional Committee will meet on September 10, 2014 at the Union County Chamber of Commerce located at 903 Skyway Drive, Monroe NC from 10-12. The agenda was sent out to the Exec Committee, UCCS and CL will do agency presentations approx. 20 minutes each. 

2. Other Business: Nicole reported that the PRC needs to identify a volunteer to serve on the Project Review Committee for the COC application process. Nicole will nominate self for the Scorecard Committee to be informed of the criteria for scoring the applications this year. 
3. The next PRC Executive meeting is October 1, 2014. 
