Henderson County Homeless Coalition/Balance of State Meeting

December 10th, 2013 

Blue Ridge Community Health Center

Meeting Minutes

Next Meeting: January 14th, 2014

Present: Danny Case, Shawnee Case, Kathleen Carr, Troy Bradley, Trina Hill, Jenny Simmons, Sandy Cavanaugh, Kathleen Lambert, Debbie Roe-Dixon, Jamie Martina, Brice Eidson, Erica Woodall, Marian Lowry, Brian Alexander, Jane Zucker, Marilyn Kaylor, Hugh Rutledge, Missy Blackwell, Ariana DeToro-Forlenza, DeBorah Ogiste, Nitiki Kilgore, Austin Watson, Rachel Stein, Muriel Hamilton

Approval of November 2013 Meeting Minutes

Trina Hill asked for a motion to approve minutes.  Kathleen Carr made the motion, seconded by Brian Alexander;                           carried by common consent with corrections reviewed by Trina.
Quick Agency Updates


 Henderson County Department of Social Services currently has LEAP funds from now until February 1, 2014 for heating assistance for residents over age 60 who are disabled and receiving services from the Division of Aging.  After February 1, 2014, the restrictions of age, disability, and services will be lifted.  No CIP funds at this time at DSS, but it is believed that Interfaith Assistance Ministry still has CIP funds. 
Troy Bradley, HCPS HELP program, shared they have identified 182 homeless students county-wide thus far this school year which includes 36/39 unaccompanied youth. 


Kathleen Carr, WCCA, continues to house those who are homeless or at risk of homelessness with their United Way grant.  WCCA has also received a Community Foundation grant to house victims of domestic violence in Polk, Henderson, and Transylvania counties.

Brian Alexander, Homeward Bound WNC, announced they have housed 71 individuals in 33 households since January 2013 through Emergency Shelter Grants funding.  HBofWNC is awaiting grant agreements from HUD for the Permanent Supportive Housing grants awarded in FY2012 Continuum of Care Program Competition.  This program will house those who are chronically homeless with a disabling condition.  HBofWNC is in the process of submitting renewal applications for the Permanent Supportive Housing Grants for the FY2013 Continuum of Care Program Competition. 

Veterans Administration – connecting with veterans in Henderson County.  The VA has a goal of ending veteran homelessness in 2015.  The VA is looking at conducting a gap analysis for Henderson County to help move them to achieving this goal of ending homelessness.

Love’s Kitchen – soup kitchen every Thursday from 11am until 1pm


We Care – soup kitchen every Monday


Interfaith Assistance Ministry – has seen an increase in requests for services (25% increase in first time clients; 15% increase in interviews for services)  

Balance of State Steering Committee Update (Brian Alexander)
· Continuum of Care Program Competition NOFA (Notice of Funding Availability) was released on Friday, November 22, 2013.  This NOFA is for the FY2013 competition for grants implemented in 2014.  Applications are due to Balance of State on December 27, 2013 and ultimately to HUD by February 3, 2014.  Within 45 days after February 3, 2014, the grant agreements are to be released by HUD so that programs can be implemented.  No new applications during this competition, but can reallocate as long as the  reallocation is to a permanent supportive housing program.  In order to reallocate, a current project has to not renew.  HB of WNC will submit 2 renewal applications for permanent supportive housing:  Pathways to Permanent Housing Henderson County and Pathways to Permanent Housing Henderson County 2.  No comments or questions about these submissions.  Approved with common consent.
· Trina Hill will serve on the project review sub-committee.  She will review some project applications from other regions to be sure they meet threshold.  Ruth Birge served on the scorecard sub-committee. 

· Point in Time Count – date set for January 29, 2014

· Regional lead elections are to be held again in January 2014.  Brian Alexander to remain Regional lead according to earlier decision by the coalition.  Christine Craft is currently the alternate.  If you are interested in running for the alternate position, contact Brian Alexander before January’s meeting.
· BoS/Steering Committee Subcommittees (Rapid Rehousing, Permanent Supportive Housing, Data Quality):

· Trina Hill forwarded a schedule of the planned meetings to the coalition.  To register, go to www.ncceh.org.
HMIS/CHIN Governance Committee
· HMIS/CHIN (Homeless Management Information System/Carolina Homeless Information Network) is a database for homeless service providers and is required of those providers receiving HUD funds.  The HMIS/CHIN state-wide Governance Committee meeting attended by Brian Alexander and Jenny Simmons on December 9, 2013 explored concerns of the NC Housing Coalition’s operation/implementation of CHIN.  Moving forward, the NC Housing Coalition will work with staff from Focus Strategies who made recommendations for improvement along with NCCEH.  Also, a sub-committee of the Governance Committee will develop a Request for Proposals for a lead agency for CHIN.  The RFP will be released within the first quarter of 2014. 
Point in Time Count Review (Brian Alexander)

A Point in Time Count was conducted in Henderson County on January 30, 2013 and a second was conducted on September 18, 2013.  Reports from the two counts were handed out.  The September count neither included data from My Place nor surveys from every organization.  So, some information is known to not be reliable.  However, the Total Homeless counts are comparable with 97 in January and 101 in September.  In January, the total homeless of 97 included 48 in emergency shelter, 20 in transitional housing (including 6 at My Place), and 29 unsheltered.  In September, the total homeless of 101 included 75 in emergency shelter, 12 in transitional housing (not including My Place numbers), and 14 unsheltered.  The group discussed this difference.  Mainstay staff offered that they have had a 30% increase in the need for their services this year, but don’t see a marked difference in numbers between winter and summer.  For those who met criteria for being chronically homeless (1 year of homelessness or 4 episodes of homelessness in 3 years), there were 22 in January and 20 in September.

Someone in attendance asked how many beds are available in Henderson County for those experiencing homelessness.  While that specific data was not available at the meeting, the community will be conducting a Housing Inventory Count in the first quarter of 2014 to gather that information.  Someone asked about the discrepancy between the homeless children reported by HELP (approximately 182 students thus far this school year) and 0 reported in the PIT count in January and 1 reported in the September PIT count.  The HELP program counts homeless children differently than the PIT count.  HELP includes those children who are doubled up with other families.  The PIT count is for those who are literally homeless – living on the streets, in emergency shelter, and transitional housing.  There are discussions about this definition discrepancy on the federal level.

The PIT Count sub-committee met this morning.  The 2014 PIT count is set for January 29th.  During this count, the sub-committee recommends that more than 5 teams conduct outreach/unsheltered count.  There will be a PIT count training in January.  A tentative training date of January 21, 2014 has been set.

Goal Setting for 2014

Trina Hill broke the coalition into four groups to discuss 2014 goals for the coalition.  The goals are:
1. Coordinated Assessment

2. Increased Awareness within HCHC
3. Visual map of Resources

4. Educate the community around resources and issues surrounding the homeless community

Each group used a template to organize ideas which will be shared at the next meeting in January.
Next Meeting: January 14th, 2014 at 10 am
Respectfully Submitted: Jenny Simmons 
