BoS CoC Conference Call

September 3, 2008
10:00 AM



CoC Goals

Create new PH beds for Chronically Homeless persons

% of people staying in permanent housing for at least 6
months

% of people moving from Transitional Housing to
Permanent Housing

% of people employed at EXIT from programs
Functional HMIS system
Local 10 Year Plans

NEW GOAL FOR THIS YEAR

— Decrease the number of homeless households with children



Things we need

 APRs for ALL grantees that have

submitted an APR within the past 12
months

* Housing Inventory — Due Sept 5
* Organization members info — Due Sept 8



Housing Inventory

 Received from
— Neuse Tideland
— Rockingham
— Alamance/Caswell
— Randolph
— Surry
— SW
— Pitt
— Piedmont
— Kerr Tar
— Chatham

— Individual Agencies:
 Kwanzaa
« Salvation Army of Hickory



Housing Inventory

* No changes or corrections received (must
assume it’s still correct)

— Twin County

— South Central

— Northeast

— Downeast

— South Midwest

— Jacksonville/Onslow
— Albemarle



Member Organization Info

 Received From
— Neuse Tideland
— Alamance
— Surry/lredell
— SW
— Randolph
— Pitt
— Kerr Tar

— Individual Agencies
« Community Link
« Coastal Community Action
* Onslow Community Ministries
* McDowell Mission Ministries



APRSs

In previous years we only needed to report APR data on
applicants who were requesting renewals for grant cycle

This year we have to report data from ALL grantees who
have submitted an APR within the past 12 months

As of right now | have most recent APRs from
— Davidson Shelter Plus Care
— Piedmont Regional S+C (19C526002)
— Piedmont Regional Samaritan Program
— Greenville Community Shelter
— CHIN/HMIS



Update on Ranking Committee

* Ranking Committee has met twice. We will have
our final meeting on Thursday

« All Ranking is based on the applications as they
were submitted for the Aug 25 deadline.

« After our meeting on Thursday applicants will
receive feedback. Corrections/changes must be
completed by September 12. This will give us
adequate time to upload the applications onto
the Esnaps system.




Final Review

« September 19 at 10:00 AM

—Final review and discussion on
Exhibit 1

—Approve ranking committee
recommendations



NCCEH website

« Www.ncceh.org has been updated

* BoS materials can still be found at

— WWW.NCCeE

N.org/bos

— WWW.NCCeE

n/orgBoSMinutes

— WWW.NCCeE

n/org/BoSqgrantees



http://www.ncceh.org/
http://www.ncceh.org/bos
http://www.ncceh/orgBoSMinutes
http://www.ncceh/org/BoSgrantees

