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Envisioning a Future without Chronic 
Homelessness 

VISION STATEMENT 

Winston-Salem/Forsyth County, with the full 
support of the community  

and homeless service providers, will provide 
effective solutions and accessible services to 
eliminate chronic homelessness and improve 

the system’s effectiveness for all persons 
experiencing a housing crisis. 
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56% Decrease 
in Chronic 
Homelessness 



2005- Blue Ribbon Taskforce on Homelessness 
 Goals:  598 Units of SH 
 Goals: Implement Housing First Strategy 
2006-  City/County/United Way partnership 
formed 
2007- Project Homeless Connect 
2007- 1st SOAR Project 
2009- “HPRP” Program:  Rapid Re-Housing 
2011-  Programs for homeless veterans 
 
 

Background & Progress 



Understanding our Data 
Moving in the Same Direction: 

Ending Homelessness, not 

Ending Poverty 



MOVING TOWARDS A 
COORDINATED SYSTEM 

 



Understanding Our System 

 
Winston-Salem/Forsyth County Council on Services to the Homeless 

Chair: David Harold (chair appointed by Mayor)  

Homeless Council Membership 
40 organizations, 

15 individual members 

Winston-Salem Forsyth County 

Continuum of Care Leadership/ Organizational Chart 

Executive Council 
Representatives:  EDs of all homeless emergency shelters, Ten Year 

Plan Director, Committee Chairs, COC administrator, ad hoc 
members from council. Meets monthly.  

Full Council 
Any provider of homeless related services, representatives from VA, COC administrator, 

Ten Year Plan Director, PATH Team, Shelter Provider, Housing Provider, community 

members, consumers. Meets January, March, May, September  and November. 

Shelter Providers Outreach Families & Youth 

Mental Health   COC 

Winston-Salem/Forsyth County 

Ten Year Plan Commission on Homelessness 
See separate org. chart 

 

 

 
 

 

 
 

 

 
 

 

The Ten Year Plan runs three committees jointly with the Homeless 
Council.   The Ten Year Plan Funding comes through United Way of 

Forsyth County, the lead partner in the Ten Year Plan collaborative.  

Advocacy 

Employment 

Emergency Shelters 

Individual 

advocates 

Transitional Housing 

Medical Providers 
Community Action 

Agency 
Permanent Supportive 

Housing providers/ 
Housing Authority  Faith Community 

Mainstream service 

providers 
SA/MH providers 

Legal Services 

Emergency Assistance 

Providers 

Disability Advocates 

City of Winston-Salem 
Administrator for Funds from: 

COC, ESG, HOME, NSP, HPRP, CDBG, SPC, SHP, and other funds 

Community Ratings Panel 
Reviews funding applications and COC Project Applications from 

agencies seeking funding.  Makes recommendations to TYPC and 

Homeless Council. Members include Ten Year Plan Director, 

Representatives from non-COC funded agencies, Homeless Council  

KEY 
 Decision making body 

 

 Funder 

Funding Recommendations 

Funding 

Recommendations 

Consumers 

Homeless 

Caucus 

HMIS Admin 

Vet 

Admin 

School 

Liaisons 

Project Homeless 

Connect 

Housing 
Housing 



How the System 
Developed 

Emergency 
Shelter 

Mental 
Heath 

Substance 
Abuse 

Treatment 

Child Care 

Schools 

Permanent 
Supportive 

Housing 

Permanent 
Housing 

Transitional 
Housing 

Employment 

Disability 
Income 

Health Care 



Housing 
Stabilization 

Child Care/ 
Schools 

Mental 
Health/ 

Substance 
Abuse 

Services 

Short-Term Rental 
Assistance, 

Deposits, Arrears 

Family/ 
Social 

Supports 
Employment/ 

Disability/Educ
ation Benefits 

Emergency Shelter 

Permanent 
Supportive 

Housing 

Physical 
Health Care 
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PROPOSED SYSTEM 



COMMUNITY COORDINATED INTAKE 
CENTER 

1) Director 

2) Housing Specialist 

3) Data Entry 

4) Intake specialists (in-kind) 

5) Rapid re-housing fund 

6) Shelter Plus Care management 

7) Intake review (weekly) 

8) Hard Case review (weekly or as needed) 

Intake Specialists 

from Homeless 

Service Providers 

Clients, walk-ins & 

Referrals from 

Homeless Service 

.Providers, Mental 

Health Courts, Jails, 

hospitals. Everyone 

admitted to shelter 

must come within 

48 hours.  

Housing 

Placement/

Diversion 

Shelters, 
when no 
other option 
available 

Supportive Services 

Food Stamps,  SOAR, 
Social Security, case 
management programs, 
transitional 
housing/treatment 
programs, mental 
health services,  health 
care providers,  head 
start, veteran services, 
substance abuse 
services, etc.  Communication 
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FOCUS ON PERMANENT HOUSING:  
USING PSH AND RAPID REHOUSING TO 

MEET GOALS 
 



Supportive Housing Development 
TEN YEAR PLAN GOAL: 

 

Develop 598 Units of Supportive Housing 

PROGRESS TO DATE 

 

 

81% of GOAL 

Year 
Permanent 

Supportive Housing Transitional Housing 

2006 12 28 

2007 34 17 

2008 8 48 

2009 135 28 

2010 40 0 

2011 10 0 

2012 67 24 

2013 35 0 

TOTAL: 341 145 



CHANGE IN HOUSING PLACEMENT 

FROM 2009 to 2012 

Emergency Shelters 

 



Questions 




