Racial Equity Subcommittee Meeting
NC Balance of State CoC
May 17, 2023 at 11:30 AM

The purpose of the Racial Equity subcommittee is to identify areas in NC Balance of State
CoC’s policies that may contribute to racial disparities in access to and services from the
homeless system and to recommend changes to them.
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Welcome

*Your line
IS not
muted.

‘Please
mute
yourself.

‘The chat
DOX IS
available
to use
anytime.

Enter your message
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Camera

To foster connection, we
encourage every member to turn
on their camera. The camera
graphic is at the bottom of your
screen.

We have a lot of people! It may
be easier to set the cameras to
only show who is currently
speaking. You can access this
setting at the top of the screen.
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« Participants should right
click on the caller
marked as ‘me’ and fill
in their full name and
email address.

« Please enable your
webcam (if possible).

Letls get to knOW eaCh 9' @ Edit Your Name and Email - GoToMeeting *

Edit your name and errail address as you would like them to
appear to the meeting attendees,

omner ee muen as
h Name ‘ NC Coalition to End Homelessness ‘

possible!

O John Smith
B sue Miller (me) Emai ‘admin@ncceh.org ‘
Your name will appear here. Remember name and ema

0K Cancel




Agenda




Agenda

Celebrations

Dialogue Series
debrief

VAR EINCE
Nnew assessment
00|

Upcoming trainings
and conferences



Celebrations and
Announcements




Racial Equity Dialogue Work Group




Racial Equity Dialogue Series

« Held our first call las month on language access

« Congrats to all speakers/moderator
- Thank you to the whole workgroup <3

« We had to go through feedback quickly last time
- Wanted to give another opportunity for folks' thoughts



How to improve/impact access for Latinx clients?

Language access and CE access for
undocumented families have emerged as issues
for the BoS CoC.

How do you want to move forward?

Are there other ways you would like to act on
behalf of this community?




Racial Equity Dialogue Series

« Holding 2 more dialogue calls this year:
- August 29- Environmental Racism
- October 17- Affordable Housing

« Please let us know if you have speaker ideas!



Equity Initiative




Core Team

« NC BoS was selected in 2021 to take part in HUD’s Coordinated
Entry Equity Initiative

« The initiative’s goal is to support communities in improving housing
outcomes and the human experience for Black, Brown, Indigenous
and all people of color.



CE Equity Initiative

With limited resources, how do we know who to serve next?
- Current Coordinated Entry Assessment is racially biased

TOT




Core Team

« Sections
- Housing and Homeless History
+ Risks
- Health and Wellness
- Family Unit



CE Equity Initiative

« Approval within BoS
.
‘ ‘ BoS Steering
committee
« Timeline

et phoce Woofosoy Dieconpooy D000

- Pilot Phase (June 2023)
- Analysis & Revision with Community Phase (July - August 2023)

- Training Phase (September - October 2023)
- Launch Phase (November 2023 - January 2024)

Committee




Core Team

Pilot

- BOTH the VI-SPDAT and New CE Assessment will be completed
with all households

Pilot Training Pilot Complete

* 4 weeks

2023




Racial Equity Analysis
Workgroup




Racial Equity Analysis Workgroup

« Thank you members: Kennet,Quiotti, Tambra, Christina, Kisha, and
Mary!

« Next Meeting: Friday, 10-11 to discuss other community examples
and what needs to be included this year

- Save the date June 16" for the last scheduled workgroup meeting
« Working to bring a draft to full committee in July



True Colors United
Equity Hub




Agenda items for next meeting?

« What needs to be discussed?



Wrap Up

mljune 21, 2023

Next Meeting: g

s 11:30 A.M.

moos@ncceh.org

Keep in touch g

m919.755.4393
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