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Date and Time: 17-Jan-2023

Those attending meeting:

Bonnie Harper — Partners

Robin Martian- The Shepherds House

Jessica Stevens — The Shepherds House

Mary Williams — Fifth Street Ministries

Teena Willis- Partners

Debbie Owen — Fifth Street Ministries

Troy Walkup — The Shepherds House

Karisa McDaniel - Partners

Laurenn Singleton - The ARK

Alan Bagshaw- Easterseals UCP- ACTT

Joey Wilson — Easterseals UCP - CST

Pamela Hinton — Partners

e Pamela Hinton called the meeting to order

e Minutes approved by Teena with changes to notes, Bonnie Harper seconded the minutes.

e Agency updates and Introductions:

= Jana Elliott: The Shepherds House based in Mt. Airy and serves Stokes, Surry, Yadkin, Allegany,
and Wilkes Counties. They are a 64-bed facility hosting single women and families.

= Alan Bagshaw: Easterseals ACTT, cover individuals that are homeless and acute mental illness
with psychosis and comorbidities. Alan is hosting a “How Can I Help” series starting tonight and
will be every third Tuesday of every month from 5:30 PM — 6:30 PMand will be a different topic. It
will be held at the ACTT building on Lebanon Street in Mt. Airy.
= Joey Wilson: Easterseals CST- no agency updates.

= Teena Willis: Housing Manager at Partners.
= Karisa McDaniel: Housing specialist for Davie and Forsyth Counties. Davie County PIT count with

several partners providing resources at the Scotch Inn from 4PM to 7PM.

=  Robin Martin: Shepherds House — Case manager.
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= Bonnie Harper — Manages the PSH Grant in Region 3 & 4: Burke, Catawba, Yadkin, Iredell, and
Surry Counties.

= Jessica Stevens: Manager at the Shepherds House.

= Laurenn Singleton: The ARK

= Troy Walkup: Shepherds House and Unsheltered Access Coordinator for Region 4.

»  Mary Williams: Back at Home Rapid Rehousing Case Manager with 5™ Street Ministries serving —
Davie, Iredell, Surry, Stokes, and Yadkin. The program is set to end in 8 months (August),
currently hiring an additional person to serve more families before the program ends.

* Debbie Owen: Case manager for the families at 5™ Street Ministries, pipes burst and the family unit
area are at hotels and rebuilding the whole back area and are not taking any families but have
availability for singles.

e PIT Count (Troy Walkup)

o 5™ Street Ministries: Iredell County

o Shepherds House: Stokes and Surry County

o The ARK: Surry and Yadkin

o Karisa McDaniel — Davie County

= Will also enter data into HMIS.

o From Pamela Hinton: Rob Harris- boots on ground in Iredell in Statesville 41unsheltered people shared

with Michelle at 5" Street.

o Shepherds House having an event on the 21* on the Greenway in preparation for the PIT Count and Pamela
will be dropping off care bags at the Shepherds House and The ARK on the 20™. Care Bags can only be
used for Davie, Iredell, Surry, and Yadkin.

Troy will email out which entity will be doing the counts and entering them into HMIS.

Karisa has reached out to Family Promise but has not heard anything back from them.

The Counting Us app can be download from Google Play or Apple Store

There is a new form bring used for this year for non HMIS users.

Slides for the upcoming PIT Count: https://www.ncceh.org/media/files/files/42b459ea/unsheltered-pit-
january-meeting-slides.pdf

e COC Orientation:

o Alan Bagshaw during the next DISSY meeting on February 21 @ 11:30 AM

= History of the COC

=  Why, what and the roles of the COC

= Then pick up again in March.

e Invite Police, EMT, Housing Authorities like PTRC, for networking and beneficial — it will
be recorded.

O O O O O

e Alan suggests that emails needed to be sent out unencrypted.
e Agency spotlight at each DISSY meeting after the COC Orientation and will start in April.
o Bring in new agencies and spot them (Alan Bagshaw).
= Secretary is to bring new agencies to the table. (Joey Wilson).
= Will start internally then look outward (Teena Willis).
e Jana Elliott will begin the spotlight in April.
o Jana Elliott will provide contact information for Carl Singletary who is opening a
transitional housing program in Mt. Airy.
e No case conferencing since Michelle was not available.
o No PSH availability
o Openings in RRH
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= Debbie will look into seeing if an individual being serviced by Easterseals and see if he has had an
assessment and get back with Joey.
o Bonnie wanted to know if we were holding off of EHV vouchers.
= Teena stated that we can refer for EHV, but they have a waiting list.
o Need to look for a backup for coordinated entry.

Adjourned
Next Case Conferencing: February 7" @ 9:30 AM

Next DISSY Meeting: February 21* @ 11:30 AM

Check us out on Facebook




