
Racial Equity Subcommittee Meeting

NC Balance of State CoC

September 15, 2021 at 11:30AM

The purpose of the Racial Equity subcommittee is to identify areas in NC Balance of State 

CoC’s policies that may contribute to racial disparities in access to and services from the 

homeless system and to recommend changes to them.



Logistics



Welcome

Your line 
is not 
muted.

Please 
mute 
yourself.

The chat 
box is 
available 
to use 
anytime.



Camera

To foster connection, we 
encourage every member to turn 
on their camera. The camera 
graphic is at the bottom of your 
screen.

We have a lot of people! It may 
be easier to set the cameras to 
only show who is currently 
speaking. You can access this 
setting at the top of the screen.



Attendance 

• Participants should right 

click on the caller 

marked as ‘me’ and fill 

in their full name and 

email address.

• Please enable your 

webcam (if possible). 

Let's get to know each 

other as much as 

possible!
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Agenda



Agenda

Celebrations
Share your successes 

in the chat box!

Racial Equity 
Assessment 

Racial Equity Dialogue  
Series 

Prioritization Work 
Group 

Subcommittee 
Recruitment 



Celebrations



We Need a Volunteer

• Is it you?



Racial Equity Assessment 



Racial Equity Dialogue 

Series



RE Dialogue Series

• First one scheduled!

• 10/12/21 11:30-1:00

• Racism, COVID-19, and the Eviction Moratorium

• Next dialouge series workgroup

• Today 1-2

• Can always use more members ;)



Prioritization Work Group 



Prioritization Work Group

1 step closer to HUD TA:

• We've been invited to an interview/meeting next week!

Next Meeting:

• October 6th

• 2-3 pm

Homework ahead of meeting:

• Compare VI-SPDAT & Housing Barriers Assessment questions

• Send your notes to Andrea ahead of time if you want



Racial Equity Subcommittee 
Recruitment 



Membership and Recruitment

• Draft attempt to codify requirements

• Membership

• Encouraged to serve on 1 workgroup

• Assist in promoting RE events and commitment to attend

• Report out to steering committee

• Recruitment

• New members start beginning of calendar year

• Serve for one year (but no maximum)

• Majority PoC and all from BoS

• Agree that racism is systemic and occurs in homelessness systems



Ideas for Recruitment

• Whose voices are still missing from this subcommittee?



Announcements & Dates



Wrap Up

Next Meeting:

10/20/21

11:30 A.M.

Keep in touch

bos@ncceh.org

919.755.4393


