NC BoS CoC Racial Equity Subcommittee
September 15, 2021 Minutes

Attendees: Lori Watts, Deniece Cole, Teresa Robinson, Jeff Rawlings, Kenett Melgar, Mary Erwin
Melissa Elliot, Tambra Chamberlain

Staff: Andrea Carey, Jeremy Ratcliff, Laurel McNamee, Sarah Murray

Celebration Staff and Subcommittee members shared positive updates in their personal and
professional lives

Racial Equity Dialogue Series
e The first discussion “Racism, Covid-19, Eviction Moratorium” takes place on October 12,
2021 at 11:30 A.M.
e RE Dialogues Workgroup members include:
o Teresa Robinson
o Wanda A Gilbert-Coker
o Melissa Elliot
e Subcommittee members interested in joining the workgroup can email Jeremy Ratcliff,
Jeremy.ratcliff@ncceh.org

Racial Equity Recruitment
e Adiscussion was held, and subcommittee members provided feedback about membership
recruitment plans.

e Subcommittee Members agreed that members are encouraged to serve on one
workgroup for the NC BoS CoC as a whole; this workgroup does not have to be
housed under the RE subcommittee, though we certainly encourage members
to join our workgroups.

e Members are required to share in the responsibility of subcommittee report
outs to the larger steering committee. Members should plan to participate in
report out at least once per year.

e The RE subcommittee will recruit new members on an annual basis, typically on
a timeline for new members to start at the beginning of the calendar year.

Next Meeting
October 20, 2021 at 11:30am
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