Smartsheet Overview

* Sheets (Each Rehousing Agency will have one sheet — B@H Client List)
» Where information lives, like an excel doc

* Forms
* Feed info to sheets, can use conditional logic

* Reports (Each Rehousing Agency will have several)
* Pulls specific information from sheets
* Can combine information from several sheets into one report
* Can update information on sheet from report
* Can sort and change order of columns

* Portals (Each Rehousing Agency will have one)
* Acts like a website, quick access to smartsheet items or other links

* Dashboards

» Different view (often in charts) of information from sheets
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Features + Tools

* Access/Sharing
* Admin - Edit - Read - Public

« Automated Workflows
e Alerts
* Copy Row

* Conditional Formatting

* Formula Column
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Today's Goal

* Review new workflow for receiving new clients, enrollment, and list
management
* Receive client information + contact
* Verify eligibility and enroll in program
* Keep client list updated as you work with client

* Update move-ins the day it happens. (We’ll soon have a dashboard with live datal)
Best practice to have all other client updates by end of COB Friday.

« HMIS workflows remain same

* Move forward with minimal viable product. We can make
improvements based on feedback over time.
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Calls 211
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Timeline for Smartsheet Launch

* Rehousing Agency Training 12.1.20

* 211 starts assessments with callers 12.1.20
* (soft launch, no announcements)

* Rehousing Agency Sheets can be accessed

* Surge population data will be entered fromm NCCARE360 and ready for use by
Monday 12.7.20

* Referral + Intake Troubleshooting and Support Call Thurs 12.3.20 2-
3PM

* Email backathome@ncceh.org for support,

* additional calls/training can be scheduled as needed




Halgds iocal LE case |_-:1r||'|_-r|_'.'i|:.'r|5 rrH'-l_"Iir'-E'\. and
revigws current BNL and Back@Home triage project

Row is copied to to determine housing intervention for household

Hehousing Agency
Chesit List and Aler

Col CE Representative

sent to Designated -
Reh ousing 'I'J'E‘F"':-’I Stalf H.I'I‘IIII..::.I:HE .I'J._I:Ll'rll v activehy |:u||'_. referrals from
Backi@Home triage project and attends local CE case
Srarisheer (Automaled) conferencing meeting to determine housing
intervention for household
Rehousing Agency
L
WVerifies eligibilivy fod Exit from HM!I:'
Backi@Home program Back@Home Triage
iy TR I TN progect ._ir|:‘| Entes into
using Eligibility y Eligeit
= igible E
Documentation Checklist ; "MIL'. i 2
Presvention Pr e aCl
Rehousing Agency
Rehousing Agency
Client exited from HMIS
. BackiEHome Triage Project
and marked as ineligible
Not Ehgible e and why on Rehousing

Client List Smartsheet

Behousing Agency Staff

Household is prioritized
4 tor aditferent housing

Drogram

4 Pricaritized fos
Back@®Home

Locate howsing and
provide financial
o 'g';.i'\. LA .r'hrl.l‘l Lol
mamagermant bo
stabilize household

Rehousing Agency

Client exited from HMIS
Back@Home Triage Project
and marked as ineligible
and why on Rehousing
Agency Sheet

Rehousing Agency Staff

Can t contact

after 3

i
ATeEmpls
Contact person and recond
contact attemplts im
. Smartsheeat

Makes
% Contact with

Rehousing Agency Client

Housing outoome and
case resolution info
recorded in
Smartsheet and HMIS

Rehousing Agency

Client exited from HMIS
Back@Home triage Project
and marked as ineligible
and why on Rehousing
Agency Sheet

Rehousing Agency Staff




1. Whal i3 yoaar Toral mame®

! What i yoaat lawt nma Y =

3. Whal, # aevy st & yow use?

Afp wou & nale ph.-.'n whet e youTTe shie B3 anymer peeional quari e T
o a . 4 i e Fiae




211 Assessment for Back@Home-CV
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Timeline for Smartsheet Launch
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* Rehousing Agency Training 12.1.20

* 211 starts assessments with callers 12.1.20
* |soft launch, no announcements)

* Rehousing Agency Sheets can be accessed

« Surge population data will be entered from NCCARE360 and ready for use by
Monday 12.7.20

* Referral + Intake Troubleshooting and Support Call Thurs 12.3.20 2-
3PM

* Email backathome@ncceh.org for support,
» additional calls/training can be scheduled as needed




