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This call will be recorded and provided for later review.

L @ L
Roll Call

Welcome!

As we gather, please use the chat box to tell us you're here and
what agency you're with.

After you’ve done that, take time to take a few deep breaths

and give yourself some quiet space to center and be present
before we begin.

If Y]ou’re able to share your camera, we’d love to see your faces!
It helps us avoid feeling like we're speaking to a empty box.

Enter your message

The chat box is available to use anytime during the call for
questions or suggestions.

Everyone

<y

Please keep your line muted when you’re not speaking and

unmute as needed.
N




Welcome
Back@Home System + Logistics Call



Agenda March 25, 2021

* Back@Home Progress Report
* Housing Stabilization
* Enrollment

e Updates
* Scheduling
* New Training Page
e 211 Workgroup Update
* HQS Inspection Forms

e Questions/Discussion
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Back@Home Progress
Report



+ 19 Households Stabilized in Housing this week

Households

This Week ¥
cor3qc,,  1Otal Stabilized 137
Total Moved In 112
Total Stabilized in Place 7
Households
LastWeek  Totg| Stabilized 118
as of 3.18.21

Adults

169

158

11

Adults

147

Children

133

127

Children

111

People

302

285

17

People

258
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Housing Stabilization Status

Moved In - 129 +18

Attempt to Stabilize in place |4 -4
Stabilized in Place | 4 Nochange
Self-Resolved I 19 41

Unable to House or Stablize | 4 +1

<BLANK= I 19 No change
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Moved-In Households by Rehousing Agency

I 1 Nochange +4
I

I 10 +3
I 2 O
I +1

I - No change

I +1

Central Piedmont Community Action
Endeavors

Family Abuse Services

Family Care Center of Catawba

Greene Lamp
Homeward Bound

Hope Station

Johnston-Lee-Harnett Community Action | I, 1 7
McDowell Ministries | NN & No change
Partners Behavioral Health Management |INNENGNGNNNGGEGEGEGEEEE 7 No change

Rowan Helping Ministries

I No change
Southeastern Family Viclence Center  |[IERNENGNGNGEGEEEEEEEE © No change
THRIVE I 10 No change

The REACH Center [INNEEGEG - +1

Trillium - I - +1

vaya [N +1
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Stabilized in Place Households by Rehousing Agency

Family Abuse Services | 1 No change
Family Care Center of Catawba || NG 1 No change

Hope Station [ 1  Nochange

Johnston-Lee-Harnett Community Action |1
Union Community Shelter || 7  nNo change
Vaya | 2

0.5 1 15 2

+1
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Enrollment Progress Report



Enrollment Status Detail

Not Started

Started: Attempting to Contact

Started: Initial Contact Complete

Started: Gathering Documentation

Started: Verifying Eligibility

Enrolled: Active in Back@Home

Enrolled: Exited from Back@Home

Mot Enrolled: Mot Eligible

Not Enrolled: Served by agency with other funding
Mot Enrolled: Referred to other partner

Mot Enrolled: Could not contact after 3 attempts
Mot Enrolled: Self-Resclved

Not Enrolled: Other

(old version) Enrolled

{old version) Exited
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Enroliment Status Detail

Not Started

Started: Attempting to Contact
Started: Initial Contact Complete
Started: Gathering Documentation
Started: Verifying Eligibility
Enrolled: Active in Back@Home
Enrolled: Exited from Back@Home
Not Enrolled: Not Eligible

Not Enrolled: Served by agency with other funding

Not Enrolled: Referred to other partner

Not Enrolled: Could not contact after 3 attempts
Not Enrolled: Self-Resolved

Not Enrolled: Other

Enrolled in Back@Home-CNT-EN-1 Enrollment Status

Exited-CNT-EN-1 Enrollment Status
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Enrolled: Active in
Back@Home 355

Overall Enrollment Status

Not Started (total)

) started {total)

@ Enrolied (total)
Mot Enrolled (lolal)

16%

Thie charis below show owverall enrallment status, drilling down from infio above to show proportions.

+ 46 HHs enrolled this week

Not started has decreased by 5%
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Live Dashboard Now Available

* View Back@Home Progress anytime via the smartsheet dashboard.

https://app.smartsheet.com/b/publish?EQBCT=ebfc30472760414f9¢78831be0592a7a

e Data refreshes 1x/hour

e Public Link (anyone can see it when you share the link)
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https://app.smartsheet.com/b/publish?EQBCT=ebfc30472760414f9c78831be0592a7a

Scheduling



New Call Schedule

* Every two weeks

* Will update calendar invite

(@




Training Page



New Training Page

* https://www.ncceh.org/backathome/cv-training/

* Organized by Topic rather than simply date

(@



https://www.ncceh.org/backathome/cv-training/

Prioritization Changed!



* New prioritization went into effect Monday 3.22.21
e Distinction between A and B was made in smartsheet today

* New Prioritization based:
* First on how many housing barriers the household has (Levels 1-5), then
e Living situation (HUD literal homelessness = A, other precarious housing = B)

e Reports sorted in Priority order should auto update

* You can sort your client list by priority at any time
e Tip: turn off filters to use sorting



Referrals by Priority Level

Priority 1 A [N 45

Priority 18 [JJj 19

prorty 2 | >0

prorty 25 | 72

prorty 3 A | 57

Priority 3 B 469

0 50 100 150 200 250 300 350 400 450 500



211



Update from Meeting with 211
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HQS Inspection Forms



HQS Inspection Forms

* Almost done auditing past forms

* May be in touch with you to re-download corrected form or possibly
re-do inspection if necessary
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Questions? Discussion?



