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System Performance Measures
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Days at Agency A

Days at Agency B

Calculating Length of Time Homeless (1A)



First Project 
Entry

First Project
Exit

Second 
Project Entry

Second 
Project Exit

35 41 76=+

Length of Time Homeless (1A)1



Days at Agency B

Length of Time Homeless 1B includes self-report
Self-report unsheltered

Days at Agency A
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Entry

First Shelter 
Exit

Second 
Shelter 
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Second 
Shelter Exit

35 41 81=+5
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+

Length of Time Homeless (1B)1



Days at Agency A

Days at Agency B

First Stay (Entry/Exit)

Second Stay

Third Stay

0700 LoTH @ Project Level
0700 Length of Time Homeless 

Length of Time in Project is a part of 
Length of Time Homeless



Length of Time in Project

The number of days clients/households receive services in a 
project.

Indicates program’s success at delivering services efficiently 
and moving households into permanent housing quickly. 
Programs with fewer days from intake to exit can serve more 
households, helping to meet demand.

This metric is particularly relevant for emergency shelters.



0700 Length of Time in Homeless Report

Pay attention to the average vs median lengths of stay 



Let’s Review Mean & Median

Mean Length of Time in Project

Median Length of Time in Project

168 days

30 days

What do you think this means?



Mean and Median: What’s the difference?

2 3 5 10 30 365 365 365 365

Mean

Median

168 days The mean is the average of the numbers. Add up all the numbers, then 
divide by how many numbers there are. 

30 days To find the median, the data should be arranged in order from least to 
greatest. If there is an even number of items in the data set, then 
the median is found by taking the mean (average) of the two middlemost 
numbers.

Median



What stands out to you here?

2 3 5 10 30 365 365 365 365

Mean

Median

168 days

30 days



Using Client Detail from 0700 Report

Sort by Length of Time



Using Client Detail from 0700 Report
Focus on longest stayers





Days at Agency A

Days at Agency B

First Stay (Entry/Exit)

Second Stay

Third Stay

0700 LoTH @ Project Level
0700 Length of Time Homeless 



Days at Agency A

Days at Agency B

First Stay (Entry/Exit)

Second Stay

Third Stay

CAPER

0700 LoTH @ Project Level
0700 Length of Time Homeless 



Length of Participation in Project
The CAPER looks at the last entry and reports based on time bands



Utilization



Calculating Utilization

Number of People

Number of Beds



What is Bed/Unit Utilization Rate?

The percentage of beds or units that are occupied on a 
given night or on an average night over a period of time.

Date # Beds # Clients Utilization

1/29/18 5 5 100%

2/21/18 5 4 80%



Utilization Rate Reported by Month 

BEDS UNITS



Average Utilization (YTD) Reported 

Averages are 
compiled at 
the bottom 
of the report




