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Section I. NC BoS Steering Committee Consent Agenda 
*Any Steering Committee member may request to move an item off the consent agenda to be more 

thoroughly considered. Any such items will be discussed as a regular agenda item at the next Steering 

Committee meeting. 

The following will be voted on at the November 7, 2017 NC BoS Steering Committee meeting: 

Approval of October 3, 2017 Meeting Minutes 

Available here: http://www.ncceh.org/files/8684/  

Approval of Local System Administrators’ Direct Access to Mediware  

NCCEH staff requested that the NC BoS CoC HMIS Lead, the Michigan Coalition Against 

Homelessness, allow Local System Administrators (LSAs) to talk directly to the HMIS software 

vendor, Mediware. Direct access to Mediware would help to ensure that tickets are submitted 

quickly and to troubleshoot ongoing issues with the system, thus increasing collaboration to 

improve our HMIS. 

In May 2017, the HMIS Governance Committee (HMIS GC) included this component in the 

approved 2017-2018 HMIS Scope of Work.  In October 2017, the HMIS GC approved a procedure to 

approve LSAs for this direct access. This procedure requires the CoC to approve which LSAs can 

have direct access to Mediware.   

NCCEH staff recommend that the NC BoS CoC Steering Committee approve the following LSAs to 

have this direct access: 

Tia Sanders-Rice       Andrea Carey Jasmin Volkel           Nicole Purdy      Andy Phillips 

 

Email request for direct access to Mediware: 

Back to top 

http://www.ncceh.org/files/8684/
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Section II. Updates 

November 8, 2017 Regional Leadership Meeting Registration 
The registration deadline is 5:00 p.m. on Friday, November 3. 

All Regional leadership should register for the November 8 in-person meeting: 

http://www.ncceh.org/events/1193/.  

This is an in-person meeting for leadership of the NC Balance of State Regional Committees. NCCEH 

staff will work with Regional Committee leadership to plan for the upcoming year. NCCEH staff will 

provide information and training on key goals and updates from the CoC. All Regional Committee 

leadership are encouraged to attend (leads and alternates, funding leads, coordinated assessment 

leads, PIT Count leads, webmasters, and any other leadership positions within the Regional 

Committee). 

Lunch and snacks will be provided. The registration fee covers the cost of food and materials. If this 

fee will prevent you from being able to attend, please email bos@ncceh.org to request a waiver. 

When: November 8, 10 a.m. to 4 p.m. 

Where: High Point, NC 

Back to top 

Grant Transfer Workgroup 
A workgroup has been formed to develop a process for CoC grant transfers. Until now, transfers 

have been handled in accordance with the CoC’s significant change policy, which simply requires 

Steering Committee approval. With the potential for upcoming transfers of large grants, the 

workgroup is tasked with creating a more thorough and transparent process to ensure grants are 

transferred to the most appropriate agencies.  

The workgroup will meet via conference call on November 1 and November 15 from 10:00 to 11:00. 

Members include Barrett Kahl, Destri Leger, Kristen Martin, and Talaika Williams. The proposal 

developed by the workgroup will be presented for review and approval at the December Steering 

Committee meeting.  

Back to top  

 

http://www.ncceh.org/events/1193/
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Coordinated Assessment Updates 

3rd quarter Coordinated Assessment Outcomes were due October 15th 

Submit outcomes here: https://goo.gl/forms/a5tCMilvA2X2V92l2 

NCCEH staff have received 3rd Quarter Outcomes from Regions 2, 5, 6, 10, 11, and 12. All Regional 

Committees must submit 3rd Quarter Outcomes.  

November Coordinated Assessment Exchange Call 

Tuesday, November 14th, 3 p.m. to 4 p.m. 

Register here to receive the call-in information: http://www.ncceh.org/events/1069/   

Back to top 

Veterans Plan Updates 
Every Regional Committee must have a Veterans by-name list in HMIS by the beginning of 

December. Every agency that might encounter a homeless Veteran should participate in this 

process. Contact your local SSVF provider to get involved. 

In order to track by-name lists in HMIS, every HMIS-participating agency must sign an HMIS 

sharing agreement (QSOBAA) and all currently homeless Veterans must sign a new release of 

information. If your agency participates in HMIS and you have not talked to your SSVF provider 

about the HMIS sharing agreement, please contact SSVF as soon as possible. 

Back to top  

https://goo.gl/forms/a5tCMilvA2X2V92l2
http://www.ncceh.org/events/1069/
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Section III. Meeting Minutes and Supporting Materials 

Steering Committee Restructuring Workgroup Minutes 

October 17, 2017 Minutes 

Workgroup members present: Melissa McKeown, Monica Frizzell, LaTasha McNair, Jim Cox, Teena Willis 

NCCEH staff present: Ehren Dohler 

Update on recruiting at-large steering committee members 

• Ehren: Terry has identified a man named Barry Shipp with lived experience who currently works 

as a peer support specialist in Charlotte. He comes highly recommended and knows a lot about 

CoC work. He would need to learn more about the BoS CoC. Ehren will talk to Barry, and 

potentially connect him to Regions 3, 4, or 5 to learn more about the Balance of State. 

• Melissa: talked to Derrick Burnell (former client/employee). Challenge is his episode of 

homelessness was 15 years ago. He agreed to serve. Melissa will introduce Ehren to Derrick.  

• Jim: Reached out to NC Office of Rural Health – haven’t heard back – he was going to put the 

word and see who might be interested.  

o Put the word out with City/County Commissioners. Waiting to hear back. 

o Youth/Foster Care – talking this afternoon to talk to DSS’s annual meeting.  

• LaTasha: Council for Women, Youth Involvement – talked to eastern region director Thilisa 

Fowler – based in Jacksonville, covers over 31 counties. Was interested. Her role is more than 

just youth involvement – it’s all DV agencies. So she could fill the DV seat too. Ehren will send 

one-pager.  

o Vidant Duplin: waiting to hear back. 

• Monica: Pisgah legal: Waiting for talking points.  

Funding and Performance Subcommittee 

• Ehren outlined the potential types of the data the subcommittee could use: 

o Subpopulation goals like ending Veteran homelessness, Chronic homelessness, etc. 

o System Performance Measures 

o Coordinated Assessment Data 

o Performance on the CoC application 
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o Resource allocation 

o Grantee performance 

• The subcommittee could make recommendations such as:  

o Funding priorities 

o Grantee performance 

o Guidance for regional committees 

• LaTasha though that all these topics seem like too broad of a scope. She suggested breaking it 

down into multiple committees.  

• Melissa agreed this is a large scope of work. She suggested pairing it down to smaller number of 

items. 

• Ehren suggested system performance measures and funding priorities are probably top 

priorities so the subcommittee could start there.  

• LaTasha agreed that SPMs would be one of the main things. Funding priorities may differ region 

to region.  

• Monica thought focusing on using funding well, across the full BoS is important. Providing 

guidance for regional committees would be more in the weeds and would be a different topic.  

• Ehren suggested the subcommittee might have a chair or co-chair structure to encourage 

participation and ownership. 

• Jim asked what the time commitment from the chair would be, and what kind of support they 

would get from staff. 

• Ehren said they would get a lot of support from staff – the role of the chair would be more 

about running meetings and decision-making.  

• LaTasha asked how many members would be on the subcommittee.  

• Ehren suggested around 10-12. To ensure attendance and spread the work around.  

• Monica thought the group should meet monthly at first, because they will have a steep learning 

curve. Meetings could get less frequent over time.  

Policy and advocacy work group: 

• What resources do CoC members need to engage in advocacy? 
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• Melissa: We don’t even know what the opportunities are. It would be good to get more 

guidance. 

• Monica: Basics of advocacy – CoCs, BoS, so they know what they’re talking about.  

• Jim: As we expand steering committee we can be strategic about adding new members who will 

help with advocacy. 

Back to top 

Coordinated Assessment Council Meeting Minutes 

October 17, 2017 Minutes 

CAC members present: Angela Harper-King, Ginny Rainwater (for Harold Rice), Stephanie Williams, 

Brian Fike 

NCCEH staff present: Ehren Dohler 

Checking in on regional progress 

• The CAC discussed how checking in with the regions went. Angela said it was a little out of the 

blue, it would have been good to give them more notice and context. But they did respond and 

it was helpful to learn more about how things are going in the regions. 

• The CAC looked at the progress reported by the regions: 

o Region 1 has made some progress on their goals, but a new CA lead just started so they 

had to put other things on hold to train the new lead.  

o Region 2 is making progress engaging 211 and engaging more partners, but engaging 

some shelters is still difficult. 

o Region 5 has set up a phone line that people can call to hear what hours and locations 

they can go to to get assessed. This has been very popular – they get more calls than 

they expected. They are also working on making more connections to DSS to help youth 

coming out of foster care. 

o Region 12 has made progress on securing more funding by submitting a CoC application 

for RRH this year. They are still working on engaging the more inactive counties in their 

region. 

Translations of VI-SPDAT and P&D Screen 

• The CAC discussed using a translation of the VI-SPDAT. Orgcode has a translation but it’s 

currently a draft. The CAC suggested using the draft, but soliciting feedback 

from caseworkers who use it to make any edits or fix errors. 
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• The CAC discussed how to translate the prevention and diversion screen. They suggested pulling 

together a small workgroup to help translate it and test it after translation. 

Coordinated Assessment Evaluation 

• The CAC discussed how to solicit feedback from participants in CA. 

• One CAC member mentioned it’s hard to solicit feedback while someone is still homeless – it has 

to be completely anonymous or they may think they have to answer a certain way into order to 

get housing. 

• Region 5 distributes a survey after housing: they ask general questions about how the process 

went, and they still get critical feedback. 

• One CAC member suggested doing a two part survey: Once at assessment, then once after being 

housed.  

• Ginny liked the idea of having an anonymous box, but mentioned they’re still struggling with 

getting grievance forms out, so this might not work.  

• A CAC member suggested doing the evaluations during a specific week or time period, to ensure 

shelters will participate.  

• The CAC discussed how focus groups might work. 

o Ginny: How would you bring together even multi-county focus groups to get a good 

view of the whole region? 

o Angela: How would you get enough people? Why would they volunteer?  

o Stephanie: What about incentives? 

The CAC looked at Region 2 and Region 11’s outcomes. 

• Region 2 has a high unsheltered number of VI-SDPATs. The CAC is wondering how they do 

outreach.  

• Angela mentioned it would be nice to have some context from the plans when looking at 

outcomes. It would also be good to look at outcomes over multiple quarters. Ehren will look into 

including multi-quarter outcomes at the next CAC meeting. 

• Region 11 had one person go to an adult care home. Stephanie wanted to know why they were 

referred there, and wanted to make sure it wasn’t someone with SPMI. 

The next meeting is Tuesday, November 14 from 1-3 p.m. 

Back to top 
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 3rd Quarter Coordinated Assessment Outcomes 

Region 2 Coordinated Assessment Outcomes 
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Region 5 Coordinated Assessment Outcomes  
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Region 6 Coordinated Assessment Outcomes 
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Region 10 Coordinated Assessment Outcomes 
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Region 11 Coordinated Assessment Outcomes 
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Region 12 Coordinated Assessment Outcomes 
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