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e PATH Workflow Timeline

* Earning trust and entering Start data
gradually

* Interims, Services, and Referrals
* Exiting for accuracy

* Reports to show your work
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PATH is hard! But we
can do hard things!




Materials to Reference

Learning Management System (LMS)

* jcatraining.org

* Entry, Interim, Exit and Service Transactions videos .
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ZenGuide Knowledge Base

Program Specific Overview: PATH (including Services

Crosswalk)

PATH Decision Tree (for project type)

PATH Workflow

HMIS@MNCCEH ZenGuide General HMIS Information Program Specific Data

Program Specific Overview: PATH

This article is intended for HMIS users with access to PATH projects. It is encouraged to reference the HUD

issued PATH Program HMIS Manual
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https://ncceh.zendesk.com/hc/en-us/articles/5886187010323-Program-Specific-Overview-PATH
https://d217465ul2v2fl.cloudfront.net/North%20Carolina/PATH/Updated%20PATH%20Workflow%20Decision%20Tree%20%282022%29.pdf
https://d217465ul2v2fl.cloudfront.net/North%20Carolina/PATH/Workflow-%20ClientPoint%20PATH.pdf
https://www.icatraining.org/
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PATH Workflow Timeline

Experiencing homelessness
+

Serious mental iliness

PATH
eligibility
determination

v
PATH-
funded
services and
referrals

Contacts are collected An interactive client Client found to be 1. Stable permanent housing; or
in HMIS by entering the relationship results in PATH-eligible and 2. Transitioned to mainstream
Date and Location of a deliberate client agrees to engage in resources; or
each client interaction assessment. services. 3. Client leaves the program; or
(data element 4.12 4. No contact with client for set
Current Living Situation). period of time (determined by
state).
CONTACTS COLLECTED THROUGHOUT ENTIRE PROCESS E} 3 a
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PATH Workflow Timeline — Project Start

Is the Prior Living Situation
Staying in a Place Not Meant for
Habitation

Yes - Enter into PATH Outreach i No - Enter into PATH Supportive Services

Enter Date Current Living Situation (contact)

The first contact should be dated the date the Project Start (entry) was created.
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PATH Workflow Timeline — Engagement

Did client give consent to have full
assessment completed?

No - Continue meeting with
consumer until they give
consent to have full assessment

Yes - Enter Date of Engagement

(Date of Engagement must be
on or after Project Start Date)

completed. (Document each
contact you have with
consumer)




PATH Workflow Timeline - Enrollment

Has PATH Status been
determined?

No - Do not enter a date for Date
Yes - Enter Date of PATH Status of PATH Determination
Determination (Date of PATH
Select reason for if no,
No - Do not enter a date for Date
reason not enrolled
of PATH Determination . ire
picklist

Determination must be on or
after Date of Engagement)

Is the client going to be enrolled
in PATH?

Yes - Select “Yes” for Client
Became Enrolled in PATH

institute for Community Alliances




PATH Workflow Timeline — Interims, Services,
Referrals

What must be collected as you serve a client?

* Interims to add
* Current Living Situation
* Connection to SOAR
* CE related data

e Service Transactions to record

e Services Provided — PATH Funded
e Referrals Provided — PATH Funded
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PATH Workflow Timeline - Exit

Make sure to complete PATH Status at Exit (if not already completed)

Exits can happen when clients enter shelter, transfer programs, move
into housing or an inactive client’s last contact date
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PATH Workflow Timeline - Exit

How to exit inactive clients

\ ./
-

(/:A\)

TY

90 days pass
without contact

¢’“§=3£)

g

% Client is inactive

You serve a client
1/25/23

Backdate
& to Exit

4/25/23
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Reports



Reports to show your work

ESG-CAPER
* Data quality checks
 Summary client counts

Provider Reports

/demographics 0 0 ’ ° 0
* Not Enga ed,Engaged,and Cll Record Repore | ClneServed Repore | FY2023 Coc APR | 2023 Conpinaed. | Dty Ut Reor
Inactive clients
- R 9 > B
PAT H Re p O rt FV2[)F2r3m22$D(gEality DupIichLt}gr(ilient FY2023 ESG CAPER | Fund Ii-\g.fpa[i)lratbility Fund Usage Report
e PATH specific client counts
R o L] - B

e PATH Services and Referrals

* Qutcomes like Income and
Insurance changes
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HERE'S A CAN TO REMIND YOU THAT

[0U CAN-DO [T

Your work matters to your clients, your team, and your
community!
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Program Decisions

* Pseudonym or Alias pattern
e Quicklist for types of services
* Quicklist for referral projects
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Materials to Reference

Learning Management System (LMS)

* jcatraining.org

* Entry, Interim, Exit and Service Transactions videos .
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ZenGuide Knowledge Base

Program Specific Overview: PATH (including Services

Crosswalk)

PATH Decision Tree (for project type)

PATH Workflow

HMIS@MNCCEH ZenGuide General HMIS Information Program Specific Data

Program Specific Overview: PATH

This article is intended for HMIS users with access to PATH projects. It is encouraged to reference the HUD

issued PATH Program HMIS Manual
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https://ncceh.zendesk.com/hc/en-us/articles/5886187010323-Program-Specific-Overview-PATH
https://d217465ul2v2fl.cloudfront.net/North%20Carolina/PATH/Updated%20PATH%20Workflow%20Decision%20Tree%20%282022%29.pdf
https://d217465ul2v2fl.cloudfront.net/North%20Carolina/PATH/Workflow-%20ClientPoint%20PATH.pdf
https://www.icatraining.org/

NCEndHomelessness o

ContaCt NCCEH @NCHomelessness o
hello@ncceh.org
919 755 4393 nc_end_homelessness @

Contact NCCEH Data Center Help Desk

hmis@ncceh.org
919.410.6997
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