Coordinated Entry Council Meeting
February 20, 2023



Roll Call

« We will conduct Roll
Call for CE Leads
and statewide
representatives.

« All participants
should enter their
full names, so we
can document their
participation in the
minutes.

X

Edit your name and email address as you would like them to
appear to the meeting attendees.

Name | NC Coalition to End Homelessness |

Email |admm@ncceh.org |

Remember name and email




Agenda




Agenda

« Unsheltered Coordinated Entry Access
« NC BoS CoC CE 2023 Goals
« Core Team



Unsheltered CE Access




Data Review

« 2022 Unsheltered
PIT total = 777

« 2023 Unsheltered
PIT data as of
2/16/2023 = 1127

« NCCEH will continue
to troubleshoot, run
BNL & DQ reports
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Data Conflicts and Resolution

Data Checks will be coming from NCCEH to UAC’s & CE
Leadership

« Confirm number of folks listed as unsheltered on PIT night
CLS entered for non-PIT dates but a few days after
Missing county information

Missing client/demographic information

Conflicting client/demographic information



Data Conflicts and Resolution

Priority 1 (Color = red, due 3/1) Priority 2 (Color = yellow, due 3/15)
Verify NC County Missing race
Verify Current Living Situation date Missing gender
Missing Relationship to Head of Missing ethnicity
Household Missing veteran status
Missing DOB or DOB Data Quality Older than 80 years old
Client ID ProjectName Entry Date County  Region CLS DQ Flag Type
1032752 NC Balance of State - Coordinated Entry Project 07/08/2022 Henderson  Region2  01/25/2023
1026226 Street Outreach Project 11/20/2021  Caldwell Region 3  01/25/2023  verify veteran status
1022976 Access Point Project 11/30/2021 Iredell Region 4  01/25/2023  verify veteran status
1022976 NC Balance of State - Coordinated Entry Project  11/30/2021 Cabarrus Region 5 01/25/2023  verify veteran status

1028074 Street Qutreach Project 12/11/2021  Alamance Region6  01/25/2023
1022976 Access Point Project 11/30/2021 Moore Region 7 01/25/2023  verify veteran status
1028065 NC Balance of State - Coordinated Entry Project  11/30/2021 Morthampton Region9  01/25/2023
1028074 Street Qutreach Project 12/11/2021 Franklin Region9  01/25/2023

1028065 Access Point Project 11/30/2021  Lee Region 7  01/25/2023  yerify veteran status



Wins and challenges

« What went well?
- Regular outreach teams that build trust
- Including folks experiencing homelessness to help count!
- Coordination with local partners for referral to services!
- Dedicated Data Team early

« What was a challenge?

- Framing the annual count

- Lack of resources to refer to

- Transitioning data from the community partners into BNL
« What are you changing/improving?

- Prep all year



What were challenges and how could we improve
this process?

Let’s brainstorm!
« Did shelters and permanent housing partners know the plan?

« Did you have a data entry plan that worked?
- How to balance data entry burden and benefits
- Difficult to reconnect - clear follow-up from local partners
- Prep data entry with earlier engagement

« What worked well?
- DONATIONS (especially gift cards)



Unsheltered Access Coordinators

Reminder: The goal is to ensure all people living unsheltered connect

to services!
- Build trusting relationships
- Collect contact info for follow-up
- Assess and refer to By Name List (BNL)
- Refer to emergency shelter, when possible

- Prepare the region for the Unsheltered Point In Time Count.
- Elected term is May - April

*NCCEH will continue to facilitate monthly UAC meetings



Finalizing and Confirming Data

« Please be responsive to emails and requests!!

Confirmed number of unsheltered folks for your counties/region
IS correct

Confirmed all available data is entered for folks
Resolved all data conflicts from local or NCCEH review
Everything looks correct and is pulling on reports correctly!



NC BoS CoC CE 2023 Goals




NC BoS CoC CE 2023 Goals

95% of households have a corresponding Coordinated
Entry Assessment data element completed in HMIS for
each assessment (e.g. crisis needs assessment,
prevention and diversion assessment, VI-SPDAT)
completed with the household.

Increase the number of Coordinated Entry Event data
elements recorded in HMIS.



Core Team




Core Team

« NC BoS was selected in 2021 to take part in HUD’s Coordinated
Entry Equity Initiative

« The initiative’s goal is to support communities in improving housing
outcomes and the human experience for Black, Brown, Indigenous
and all people of color.



Core Team

« From October 2021 - October 2022 NC BoS met bi-weekly with HUD
Coaches

- Developed an inclusive Core Team with a diverse range of local stakeholders to
ensure the process is rooted in equity-based decision making.

- Developed an overall results statement: All Black/African Americans
experiencing homelessness in North Carolina Balance of State are swiftly

assessed and connected to safe, stable, and suitable permanent housing and
housing resources.

- Developed a targeted goal statement: By December 2023, North Carolina
Balance of State aims to proportionally increase the high scores of
Black/African Americans assessed through a revised assessment to 43%.



Core Team

« HUD CE Equity Initiative ended October 2022, but the work DID NOT

« NC BoS has been working towards the end goal of creating an
equitable assessment tool (to replace our current coordinated entry
assessment tool VI-SPDAT)

« After 15 months of work and dedication, our Core Team has a draft

assessment!
- We did not want to re-create or update our current assessment tool

- We did not want to re-traumatize people who were being assessed

- We wanted to only ask questions that held value for HUD-
funded permanent housing



Core Team

Timeline

Revision with Stakeholders (January - March 2023)

Pilot Phase (April - June 2023)

Analysis and Revision with Community Phase (July - August 2023)
Training Phase (September - October 2023)

Launch Phase (November 2023 - January 2024)



Questions and Updates

« Next CEC meeting:
- March 20, 2023



NCEndHomelessness o

Coordinated Entry questions @NCHomelessness ()

Ashley Von Hatten

Ashley@ncceh.org nc_end_homelessness @

CE HMIS questions

Nicole Purdy
Nicole@ncceh.org

Contact NC Balance of State CoC Staff

bos@ncceh.org
919.755.4393

Contact NCCEH Data Center Help Desk
hmis@ncceh.org E?dh

919.410.6997 NCCEH
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