
Coordinated Entry Council Meeting

January 23, 2023



Roll Call 

• We will conduct Roll 
Call for CE Leads 
and statewide 
representatives.

• All participants 
should enter their 
full names, so we 
can document their 
participation in the 
minutes. 
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Agenda



Agenda

• Unsheltered PIT

• Roles and Responsibilities

• Data and Reports

• Gift Cards

• Street Outreach

• CE APR Clean-up

• EHV Updates



Point In Time 2023



PIT Roles and responsibilities

Unsheltered Access Coordinators 

• Regional point person for Unsheltered PIT Count

• Develop and oversee regional Unsheltered PIT Count plan

• Coordinate with regional CE Lead for data entry and reports

• Ensure data collection happens on all people experiencing 

unsheltered homelessness and data gets entered in HMIS

• Provide training to providers/organizations/stakeholders as 

needed

• Respond to NCCEH communication and questions on count



PIT Roles and responsibilities

CE Lead

• Partner with Unsheltered Access Coordinator to help support 

planning and action as needed

• Run and send BNL and contact report as needed

• Help with unsheltered count data entry as needed

• Help leverage relationships as needed



Unsheltered PIT Data Collection Form

Introduce yourself!



Unsheltered PIT Data Collection Form

Determine homeless and unsheltered status



Unsheltered PIT Data Collection Form

Get verbal consent to the ROI and complete assessment/data 

collection



Unsheltered PIT Data Collection Form

Collect information but only if unsheltered!



Unsheltered PIT Data Collection Form

Collect demographics



Unsheltered PIT Data Collection Form

Final information



Unsheltered PIT Data Collection Form

Now to get the data into HMIS!!!



Unsheltered PIT Count Data Entry Basics:

HMIS Data Entry

Project 
Entry

PIT night 
Living 

Situation

Unsheltered 
PIT Count 



HMIS Data Entry

HMIS Project Entry

• Should be in front door providers that serve unsheltered folks 

(outreach or access points) or the CE Project

• No entry = not counted!!!!

• Should be on or before PIT night - after will not count!!!

• CE project can/should be used and can be leveraged for Non-

HMIS participating agencies - work with UAC to figure out a data 

entry plan

• Block time for data entry from PIT night until 2/8/23



HMIS Data Entry

Client Demographics

• On Client Profile tab and project start

Disability Information

• If client identifies a disability complete disability sub-
assessment with Yes information

Current Living Situation (CLS)

• Not added = not counted!!!

• Should be added for PIT night (1/25/23) or won’t be counted!!!

• Should be “Place not meant for habitation” or won’t be 
counted!!



HMIS Data Entry

Contact Information

• On Client Profile tab

• Very important for confirmations and follow-ups

• If identified as unsheltered before PIT night need to contact on 

or after PIT night to confirm location on 1/25/23 was 

unsheltered or not!

• Collect and enter as much as you can



BNL Review and Use for PIT

• BNL can be used to identify who is and isn’t currently listed as 

unsheltered for PIT night

• CE Lead should run with usual prompts making sure reporting 

dates include PIT night (1/25/23)

• Unsheltered Access Coordinator cannot run unless they are part of 

the CE grantee agency and have access to CE project

• Filter column U to “place not meant for habitation” to find 

unsheltered folks

• Filter column T to 1/25/23 to look at just PIT night



BNL Review and Use for PIT

• Pull BNL before PIT night to have list of currently unsheltered 

folks to follow up with on or in week after PIT night to confirm 

location for PIT night



BNL Review and Use for PIT

• Pull BNL after PIT night to find list of currently unsheltered folks 

and filter to 1/25/23 to see who is showing as unsheltered on 

PIT night and will be included in unsheltered count



B006- Contact Report Use for PIT

• B006 Contact Report can be used to find contact information 

on clients 

• CE Lead should run with recommended prompts 

• Unsheltered Access Coordinator cannot run unless they are part of 

the CE Grantee agency and have access to CE project

• Pull B006 report before PIT night to find unsheltered folks with 

contact info saved to plan follow- ups PIT week

• Pull B006 report after PIT night to follow-up with unsheltered 

folks for continued supports



Contact Report Use for PIT

Contact Report Prompts:

• Use a large reporting window

• Recommend the CE APR reporting group for your region



Contact Report Use for PIT

Contact Report Use:

• Can filter by column Q “place not meant for habitation” or

• Search for client ID’s or names from BNL or other sources for 

specific clients



Contact Report Use for PIT
Contact Report Use:

• Before PIT, pull B006 to have list of unsheltered folks WITH contact 

information to follow up with for PIT confirmation. 

• Pull BNL after PIT night to find contact for unsheltered folks and filter 

to 1/25/23 to see who is showing as unsheltered on PIT night and 

follow-up with folks



PIT Timelines

• Before January 25- get current unsheltered list and contact 

report from CE leads to UACs

• January 25, 2023- PIT night!!!!

• February 1, 2023- Survey completion deadline

• February 8, 2023- Survey HMIS data entry deadline

• January 25, 2023 until complete-Support UAC to respond to 

NCCEH communication and requests, work on data entry, clean-

up and confirmation



Gift Cards

• Regional Coordinated Entry Leads should have received a $100 Visa 
gift card and will coordinate its spending with the UAC and/or 
Regional Lead.

• Gift Cards are intended to connect with people living unsheltered 
directly or indirectly with the help of volunteers. Items that might be 
purchased:
• Socks, gloves, warm clothing

• Hygiene kits

• Convenient food like granola bars

• Water bottles

• Printed materials about CE Access Points and seasonal shelter

• Weather-related supplies



We have Regional PIT Infographics ready!

• NCCEH staff have created regional 

infographics for the 2022 PIT count

• Helps translate complex information into 

bite-sized pieces

• Easy to share

• Informs stakeholders

• Boost community knowledge

• Visit www.ncceh.org/datacenter/pitdata/

• Under Fact Sheets & Maps

https://www.ncceh.org/datacenter/pitdata/


Street Outreach

• The PIT Count is not separate from street outreach, and the goal 

should still be to connect people to services! 

• Principles of street outreach programs apply to unsheltered PIT 

count efforts.

• If there is a Street Outreach program in your area, connect with 

them! 

• Blue Ridge Community Health (Regions 1 and 2); McDowell Mission 

Ministries (Region 3); Union Co Community Shelter (Region 5); Triangle J 

Council of Governments (Region 6); Ripple Effects Group (Region 09); 

Onslow Community Outreach (Region 13) 



Question your assumptions

Why do people experience homelessness? 

Why might someone stay in an unsheltered situation instead of 
seeking shelter on their own? 

What are some myths or stereotypes about people living 
unsheltered? 



Approach with humility 

• Remember that you may be approaching someone where they live.

• Avoid assumptions about what people might need or want. 

• Be clear about who you are and what you can offer, as well as what 

you are asking of someone and why. 

• If possible, make sure to follow up or let the person know how to get 

more connected. 

• Trust is essential for street outreach and building trust takes time! 



NC BoS CoC Written Standards for Street Outreach 

“Outreach programs should meet people where they are, both 

geographically and emotionally. This means meeting people in 

locations that are most convenient for them as well as developing 

trusting relationships with unsheltered people through active listening, 

persistence, consistency, and without judgement.” pg. 2, NC BoS CoC 

Written Standards for Street Outreach



Meeting People Where They Are (Physically) 

• Initial focus on survival and safety: Basic need items, building trust 

• Connection to resources: offering transportation (when possible); 

connecting to food banks, medical/mental health providers; 

connecting to shelter

• Connection to Housing: CE referrals; connection to RRH and PSH 

programs

• Visiting campsites/unsheltered locations



Meeting People Where They Are (Emotionally)

• Building rapport and trust 

• Responding consistently when called 

• Non-prescriptive services; utilize creativity! 

• Non-prescriptive timeline

• Outreach is NOT “getting people off the streets” 

• Outreach IS being a supportive presence/advocate when your client 

is ready to navigate shelter/housing



Coordinated Entry APR



What is the CE APR?

• Report the great work of the CE System and CE Grant to HUD!

• Track System successes and gaps for improvement

• Keep our current grant dollars (or increase!)

• APR pulls from the whole CoC/Region perspective instead of 

just one project

• No CE data elements during grant year = Not counted on APR

• Corrections done for this year!



CE APR

What can we do for next year?:

• Make sure CE assessments are getting completed

• Working on easier process for CE assessment checks

• Make sure CE events are getting completed

• No way for us to check other data points- you need to be aware

• Current CE event number for last grant will be baseline for new 

grant goal

• We will be looking at each element quarterly in monthly check-

ins



CE APR

You can run it for your Region if you want!:

• Use Regional Coordinated Entry APR Reporting Group

• Pick dates that make sense



EHV Updates



HUD EHV Dashboard (as of 1/17/23) 

• Albemarle and Laurinburg will 

return all or some of their 

vouchers to HUD

• WPCoG is fully leased! 

• PHAs with “Active Issuances” 

and No “Total Awards” have 

been ported vouchers from 

NCCIA



NCCIA

• Partnership with Housing Collaborative

• Providing housing search assistance to currently issued voucher holders

• Phased approach:

• Franklin, Vance, Warren Opportunity

• Nash, Edgecomb, Wilson Community Action

• NCCIA (Columbus, Granville, Halifax, Hoke, Person, Sampson and Warren)

• Housing Collaborative will reach out to referring case managers and 

households with an issued voucher

• Please be responsive and support households through the process



NC EHV Discussion Series 



Questions and Reminders



Questions and Reminders

• January 25, 2023: PIT NIGHT

• January 31, 2023: Last day to submit FY20 SSO-CE 

reimbursement requests 

• February 1, 2023: Unsheltered surveys complete

• February 8, 2023: Unsheltered surveys entered in HMIS

• February CEC meeting: 2/20/23 at 10 am 

• FY20 SSO-CE APR due 2/28/2023 (NCCEH will submit) 



NCEndHomelessness

nc_end_homelessness

@NCHomelessness

Contact NC Balance of State CoC Staff
bos@ncceh.org
919.755.4393

Contact NCCEH Data Center Help Desk
hmis@ncceh.org
919.410.6997

Coordinated Entry questions
Ashley Von Hatten
Ashley@ncceh.org

CE HMIS questions
Nicole Purdy 
Nicole@ncceh.org
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